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QWEST CORPORATION'S REPORT ON THE STATUS OF CHANGE
MANAGEMENT PROCESS REDESIGN

Qwest Corporation provides this status report regarding the meetings it has held
with CLEC representatives regarding the redesign of Qwest's Change Management
Process ("CMP"). As in the past, Qwest proposes that CLECs and other parties to this
proceeding be given a reasonable amount of time to file comments on this report,
including comments regarding impasse issues identified in the report, if any. Qwest
circulated a draft of this report to the CLECs that participate in the CMP redesign effort
to allow them to comment on its content prior to filing. Qwest has incorporated many of
the CLEC comments it received.

I. INTRODUCTION AND BACKGROUND

CLEC and Qwest representatives have met for more than 32 days over the past

eight months to discuss every aspect of Qwest's CMP. As a result of this extensive
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collaboration, Qwest and the CLEC community have reached agreement on all
substantive aspects of Qwest's CMP that apply to Qwest's operations support systems
("OSS" or "systems").!

In prior status reports, Qwest reported that these issues included the following:2

scope of CMP;

escalation and dispute resolution processes for the CMP;

processes for systems change requests ("CRs") submitted by CLECs;
processes for product and process CRs submitted by CLECs;

interim exception processing for OSS interfaces, product, and process
changes;

e @ @ & o

process for introduction of a new OSS interface;
process for changes to existing OSS interfaces;
process for retirement of an OSS interface;
process for interface testing;

process for CMP meetings; and

production support processes, including a technical escalation process.

Prioritization of Systems CRs. The parties have now reached agreement

regarding the process for prioritizing systems CRs.

I Qwest has established a web site where it has posted the redesign meeting minutes and
other materials. The web site address is www.qwest.com/wholesale/cmp/redesign html. The
minutes for the redesign meetings held on February 19, 2002, which are attached as Exhibit C,
are currently in draft form. Once finalized, these minutes will be posted on the web site. The
agreements reached are interim-draft agreements, subject to the CMP participants reviewing the
final “Master Red-lined Document” and agreeing that the individual agreements on the various
issues are consistent and appropriate when viewed in the context of the entire document.

2 In addition, the parties have made substantial progress regarding the process for
handling Qwest-initiated product/process changes, including Qwest's proposal to submit a change
request ("CR") for certain types of changes. Because the parties have not yet reached agreement
on this process, it has not been implemented. The parties have declared impasse regarding one
1ssue, which relates to prioritization of regulatory changes. The issue is whether changes that are
required to meet performance measurements should be included in the Regulatory Change
category. Qwest submitted its position on the impasse issue to the Commission in its Report
Reparding Change Management Issues filed on February 8, 2002.
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Qwest has agreed to allow all Regulatory, Industry Guideline, Qwest-initiated,
and CLEC-imtiated systems CRs to be prioritized, so long as the mandatory
implementation dates for Regulatory Changes and recommended implementation dates
for Industry Guideline Changes are met. No other ILEC allows CLECs to prioritize
Regulatory or Industry Guideline Changes. By allowing all types of changes to be
prioritized, Qwest's process provides for CLECs to influence changes that impact them
and how they do business with Qwest without jeopardizing Qwest’s ability to implement
changes pursuant to compliance dates.

The parties also agreed in principle to a special change request process that
provides a method by which a CLEC or Qwest can move a CR into a release even though
it was not prieritized high enough to be included in the release. This process will allow a
CLEC or Qwest to separately fund the development and implementation of changes that
are very important to the initiator, but not important enough to the community to be

included 1n a release.

Process for Resolving Remaining Issues. In addition, Qwest and the CLEC
community agreed upon an approach for resolving the remainder of the significant CMP
issues raised by the CLECs. The approach is designed to allow the parties to reach
agreement in principle or impasse on the issues that the parties have identified as the most
important issues by April 4, 2002. Qwest has committed to continue holding the redesign
sessions after April 4, 2002 to allow the parties to craft detailed provisions to describe

their agreements and to address any other unresolved issues.?

3 The schedule of redesign meetings, including proposed subjects, is attached as
Exhibit D.
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The process the parties agreed to employ to resolve the remaining important
issues is described in the Qwest-CLEC Change Management Process Concepts Agreed
Upon at the March 5-7, 2002 Redesign Session in Response to AT&T's Priority List
("Agreed Concepts Report"), which was prepared by the independent facilitator for the
redesign sessions. The Agreed Concepts Report is attached as Exhibit A. A summary of
this process is set forth below.

The parties began with a list of the critical issues submitted by AT&T. In its List
of Priority CMP Issues, filed with the Arizona Corporation Commission on March 6,
2002, AT&T identiﬁed the issues that it believes must be closed before Qwest receives
section 271 approval. AT&T's list is attached as Exhibit B. The parties assigned each of
the AT&T issues into one of three categories, as follows: Category 1 denotes issues that
require longer discussion and may potentially become an impasse issue; Category 0
denotes issues that require some discussion and most likely would not reach impasse, and
Category X denotes issues that require no turther discussion (either because conceptual
agreement was already reached or the issue was at impasse).# Using this process, the
parties determined that there are eleven Category 1 issues, six Category 0 issues, and two
Category X 1ssues. After the March 5-7 redesign session ended, Covad and WorldCom

filed comments on AT&T's list.> Both Covad and WorldCom raised issues that have

4 This process and the issues are more fully described in the Agreed Concepts Report at

5 See WorldCom's Comments on AT&T's List of Issues for Change Management Process
and Covad Communications Company's Comments on AT&T's List of Priority CMP Issues, both
of which were filed with the Arizona Corporation Commission on March 8, 2002. These
comments are attached as Exhibits E and F, respectively.
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already been identified by AT&T.¢ Covad also raised one additional issue, relating the
addition of a provision in the CMP to allow for exceptions to the standard process.
Covad described this as a "non-controversial” issue that Covad believes "can be quickly
and easily accomplished by the parties."’

The parties agreed to first discuss the eleven issues in Category 1, which require
longer discussion and may potentially reach impasse. These issues were then prioritized,
as follows. Each party ranked the issues in order of importance, and the rankings for each
issue were averaged. This process produced a list of the eleven issues, ranked in
descending order of importance.

The parties agreed to attempt to reach agreement in principle regarding each issue
and to defer crafting detailed language until all of the Category 1 issues have been
discussed. This approach will allow the parties to more efficiently identify impasse
1ssues.

As detailed in the Agreed Concepts Report, the parties were very successful in
using this approach: the parties reached consensus on all five of the eleven Category 1
issues that they discussed. The redesign team will continue to discuss the remaining
issues in the redesign session that will be held March 18-19, 2002.

I1. THE AGREED PROCESS 1S SET FORTH IN THE QWEST WHOLESALE CHANGE
MANAGEMENT PROCESS DOCUMENT AND POSTED ON QOWEST's WEB SITE

Qwest and the CLEC community have now reached agreement on the change

management process for changes to Qwest's OSS. Qwest has implemented that process

6 WorldCom also noted that the processes must actually be implemented for CL.LECs to be
able to assess whether Qwest is complying with the processes. See note 5, supra.
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and posted a document describing it on Qwest's wholesale web site.® The parties have
identified a single impasse issue, which was presented to the Commission on February 8,
20029

Qwest’s CMP addresses changes to systems, products, and processes. The
redesign participants have attempted to define procedures to support all of these areas, but
some work remains. Although some issues may remain relating to the change
management process, as it applies to Qwest's OSS, all of the major issues have been
resolved. The CLEC community believes that system, product, and process changes are
all important because they impact wholesale customers, rather than Qwest retail
customers. As noted above, Qwest remains committed to continuing to hold redesign
sessions after it receives section 271 approval and as long as necessary to resolve any
remaining issues. All parties understand that the CMP is a living process that will be
subject to ongoing improvements.

However, the formal redesign process should end once the collaborative body has
established a viable change management process. After the redesign process ends, the
intent is to have developed processes that will address any future changes that are
consistent with industry standards and allows substantial CLEC input on changes to

Qwest’s OSS, products, and processes.

7 See Exhibit F at 2.

8 Qwest's Wholesale Change Management Process Document, which is attached as
Exhibit G, can be found at the following URL: www.qwest.com/wholesale/cmp/whatiscmp.html,

? On March 13, 2002, the Colorado Commission orally ruled against adding the OBF

language to the definition of Regulatory Changes that would treat changes required to meet
performance measures as Regulatory Changes. A written order will be issued.
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111. CONCLUSION

Qwest appreciates the time and effort the CLECs have devoted to participating in

the redesign of Qwest's CMP. Qwest is confident that the collaborative redesign process

has produced an effective CMP for systems issues that meets CLEC needs and is

consistent with industry practices.

Dated this 15" day of March, 2002.
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Theresa Dwyer
FENNEMORE CRAIG
3003 North Central Avenue
Suite 2600
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ORIGINAL +10 copies filed this 15" day
of March, 2002, with:

Docket Control

ARIZONA CORPORATION COMMISSION
1200 West Washington

Phoenix, AZ

COPY of the foregoing delivered this day to:

Maureen A. Scott

Legal Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington St.

Phoenix, AZ 85007

Ernest Johnson, Director

Utilities Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington St.

Phoenix, AZ 85007

Lyn Farmer, Chief Administrative Law Judge
Jane Rodda, Administrative Law Judge
Hearing Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington

Phoenix, AZ 85007

Caroline Butler

Legal Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington St.

Phoenix, AZ 85007

COPY of the foregoing mailed this day to:

Enc S. Heath

SPRINT COMMUNICATIONS CO.
100 Spear Street, Suite 930

San Francisco, CA 94105

Thomas Campbell
LEWIS & ROCA

40 N. Central Avenue
Phoenix, AZ 85004
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Joan S. Burke

OSBORN MALEDON, P.A.
2929 N. Central Ave., 21% Floor
PO Box 36379

Phoenix, AZ 85067-6379

Thomas F. Dixon
WORLDCOM, INC.
707 N. 17 Street #3900
Denver, CO 80202

Scott S. Wakefield

RUCO

2828 N, Central Ave., Ste. 1200
Phoenix, AZ 85004

Michael M. Grant

Todd C. Wiley
GALLAGHER & KENNEDY
2575 E. Camelback Road
Phoenmix, AZ 85016-9225

Michael Patten

ROSHKA, HEYMAN & DEWULF
400 E. Van Buren, Ste. 900
Phoenix, AZ 85004-3906

Bradley S. Carroll

COX COMMUNICATIONS
20402 North 29" Avenue
Phoenix, AZ 85027-3148

Daniel Waggoner

DAVIS, WRIGHT & TREMAINE
2600 Century Square

1501 Fourth Avenue

Seattle, WA 98101

Traei Grundon

DAVIS, WRIGHT & TREMAINE
1300 S.W. Fifth Avenue

Portland, OR 97201

Richard S. Wolters

Maria Arias-Chapleau

AT&T Law Department
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1875 Lawrence Street, #1575
Denver, CO 80202

Gregory Hoffman

AT&T

795 Folsom Street, Room 2159
San Francisco, CA 94107-1243

David Kaufman

E.SPIRE COMMUNICATIONS, INC.
343 W. Manhattan Street

Santa Fe, NM 87501

Alaine Miller

X0 COMMUNICATIONS, INC.
500 108™ Ave. NE, Ste. 2200
Bellevue, WA 98004

Diane Bacon, Legislative Director
COMMUNICATIONS WORKERS OF AMERICA
5818 N. 7" St., Ste. 206

Phoenix, AZ 85014-5811

Philip A. Doherty
545 S. Prospect Street, Ste. 22
Burlington, VT

W. Hagood Bellinger
5312 Trowbridge Drive
Dunwoody, GA 30338

Joyce Hundley

U.S. DEPARTMENT OF JUSTICE
Antitrust Division

1401 H Street N.W. #8000
Washington, DC 20530

Andrew O. Isar

TELECOMMUNICATIONS RESELLERS ASSQC.
4312 92" Avenue, NW

Gig Harbor, WA 98335

Raymond S. Heyman

ROSHKA, HEYMAN & DEWULF
400 N. Van Buren, Ste. 800
Phoenix, AZ 85004-3906
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Thomas L. Mumaw
SNELL & WILMER
One Anzona Center
Phoenix, AZ 85004-0001

Charles Kallenbach

AMERICAN COMMUNICATIONS SVCS, INC.
131 National Business Parkway

Annapolis Junction, MD 20701

Gena Doyscher

GLOBAL CROSSING SERVICES, INC.
1221 Nicollet Mall

Minneapolis, MN 55403-2420

Andrea Harris, Senior Manager

ALLEGIANCE TELECOM INC OF ARIZONA
2101 Webster, Ste. 1580

Oakland, CA 94612

Gary L. Lane, Esq.
6902 East 1* Street, Suite 201
Scottsdale, AZ 85251

Kevin Chapman

SBC TELECOM, INC.

300 Convent Street, Room 13-Q-40
San Antonio, TX 78205

M. Andrew Andrade

TESS COMMUNICATIONS, INC.
5261 S. Quebec Street, Ste. 150
Greenwood Village, CO 80111

Richard Sampson

Z-TEL COMMUNICATIONS, INC.
601 S. Harbour Island, Ste. 220
Tampa, FL 33602

Megan Doberneck

COVAD COMMUNICATIONS COMPANY
7901 owry Boulevard

Denver, CO 80230
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Richard P. Kolb

Vice President of Regulatory Affairs
ONE POINT COMMUNICATIONS
Two Conway Park

150 Field Dnve, Ste. 300

Lake Forest, IL. 60045

Janet Napolitano, Attorney General
OFFICE OF THE ATTORNEY GENERAL
1275 West Washington

Phoenix, AZ 85007

Steven J. Duffy

RIDGE & ISAACSON, P.C.

3101 North Central Ave., Ste. 1090
Phoenix, AZ 85012

e
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EXHIBIT A
Qwest-CLEC Change Management Process

Concepts Agreed Upon at the March 5-7, 2002 Redesign Session
In Response to ATT’s Priority List

ATT presented a list of issues at the March 5 through March 7 Redesign session for the
Change Management Process (“CMP”) Redesign team to address. (Refer to Attachment 1: CMP
Issues Priority 3.5.02 TMC final_ATT List_prioritized — 03-06-02)

The Redesign team agreed to discuss and attempt to reach consensus on a conceptual
basis for each issue. The team used the following criteria to identify a value for each issue so
that consensus on concept could be obtained within the next couple of redesign sessions:

¢ An issue with a value of “1” requires longer discussion and may potentially become

an impasse issue

* An issue with a value of “0” requires some discussion and most likely would not

become an impasse issue.

e An issue with a value of “X” does not require any discussion.

(‘1 »

The team then prioritized issues valued as with the most critical issue to discuss first.

(See Attachment 2: Ranking of AT&T Priority List Items Identified as 1°s — 03-06-02)

I. PARTIES AGREED CONCEPTUALLY ON ISSUES

Al2. Qwest to propose language on the criteria used to determine method of implementing
regulatory changes

Consensus on concept. The Redesign team agreed in principle to the following:

e Agreement must be reached at the monthly Systems CMP meeting by Qwest and
CLECs that a change request constitutes a Regulatory change.

s The general rule is that Qwest shall implement a mechanized solution for a

Regulatory change, unless all parties agree otherwise.



» At this same meeting, Qwest will propose an implementation plan for compliance and
provide cost analyses. The cost analyses shall include a description of the work to be
performed and any underlying estimates Qwest has already performed for both
manual and mechanized solutions.

» If one of the following exceptions applies, a Regulatory change request will be
implemented by a manual solution:

A. The mechanized solution is not technically feasible, or

B. There is significant difference in the costs for the manual and mechanized
soluttons. The cost estimates will allow for direct comparisons between
mechanized and manual solutions, using comparable methodologies and time
periods.

o The parties in attendance at the CMP meeting will vote whether Exception A or B
apply.

e Any party that disagrees with the majority decision may initiate the dispute resolution
process under the CMP. The majority decision will apply unless the outcome of a

dispute alters such decision.

A9, Provide a decision on whether to provide copies of documentation regarding
prioritization and sizing. This issue includes completion of the prioritization process within
CMP.

Qwest’s Position: No internal documentation (e.g., methods and procedures) will be
shared with CLECs regarding procedures such as prioritization and sizing.

Consensus on concept. The Redesign team agreed in principle to the prioritization
process for OSS Interfaces and the Special Change Request Process (SCRP).

CLECs and Qwest may prioritize CLEC-initiated change requests. In addition, parties

may prioritize Industry Guideline and Regulatory change requests if it is determined that the



changes can be implemented in more than one release and still meet the mandate or

recommended implementation date.

If a change request is ranked low, a party may choose to fully fund the implementation of
that change by using the SCRP. SCRP changes will be included in the release for the affected
OSS Interface.

All. What is the status of a change when the escalation or dispute resolution is invoked?
Embedded within this issue is the imbalance in treatment that CLEC CRs receive versus

Qwest CRs.

Consensus on concept. The Redesign team agreed in principle to the following:

e Ifa CLEC invokes the dispute resolution process on a Qwest-initiated
Product/Process change and requests that implementation is delayed as part of the
dispute resolution process, Qwest will delay implementation for 30 days.

» A private arbitrator may be used to determine whether Qwest must delay
implementation of the change pending the determination of the CLEC’s request for
delay as part of the dispute resolution process.

e Losing party pays the costs of the arbitrator.

CLECs asked whether an arbitrator provided by a state Commission would be considered
to resolve a disputed issue. Qwest agreed to consider the issue and investigate further applicable
state rules and procedures.

Potential deal breaker. CLECs are concerned that the availability of a delay in
implementation is limited to Product/Process changes that Qwest is required to initiate by
submitting a change request. Qwest proposed four (4) levels for a product/process change.

o Level 1 changes are defined as changes that do not alter CLEC operating procedures

or are time critical corrections. No change request will be initiated.



Level 2 changes have minimal effect on CLEC operating procedures. No change
request will be initiated.

Level 3 changes have moderate effect on CLEC operating procedures and require
more lead-time before implementation than Level 2 type of changes. No change
request will be initiated.

Level 4 changes have a major effect on existing CLEC operating procedures or

require the development of new procedures. A change request will be initiated.

CLEC:s are requesting that Levels 3 and 4 be combined and that they require Qwest to submit a

change request. This issue will be resolved when the parties discuss the process for Qwest-

initiated Product/Process changes.

A2. State the criteria for Deny (reasons why) for the CR process.

Consensus on concept. The Redesign team agreed in principle that Qwest may deny a

CR for one or more of the following reasons:

Technologically not feasible—a technical solution is not available

Regulatory ruling/Legal implications—regulatory or legal reasons prohibit the
change as requested, implementing the request may negatively impact a performance
measurement (PID) incorporated into a performance assurance plan, or if the request
benefits some CLECs and negatively impact others (parity among CLECs).

The inclusion of performance measurements need to be readdress after the impasse
issue on Regulatory Change is resolved.

Outside the Scope of the Change Management Process—the request is not within
the scope of the Change Management Process, requests for information (as defined in
the Master Red-line document)

Economically not feasible—low demand, cost prohibitive to implement the request,

or both.



The SCRP may be used if a CLEC chooses to fully fund the implementation of the
request.

Qwest agreed that a change request will not be denied solely on the basis that the change
request involves a change to its back-end systems. Further clarification from Qwest is required
for the following proposed reason for denial of a change request:

» Qwest policy (consensus reached to rename this category)—the procedure is

working, the requested change is not beneficial.

CLECs request that this category be defined to be more objective, less subjective.

Al. Review the CR process to insure that the description of the output of each step of the
process is clearly defined.

Consensus on concept. Qwest agreed to change the element from “Change Request

Initiation Process” to “Change Request Process” and describe the end-to-end milestones.

1I. REMAINING ISSUES VALUED AS “1” TO BE DISCUSSED AT THE NEXT
REDESIGN SESSION
The remaining priority list issues that were valued as *“1” will be discussed in ranking

order at the March 18 and March 19 Redesign session:

Ve. What changes are CLEC-impacting and what process governs them? What is the
process when a CLEC-impacting change occurs, but was not expected?

A7. Where will a CR that impacts both an OSS interface and process be addressed—at
the Systems or Product/Process CMP meeting? Embedded in this issue is Part B of ATT’s
February CMP Comments: product/process must be addressed at least to the extent that there is a
process to handle crossover issues.

III. Part H:  The significant CMP Product/Process issues need to be resolved in order
for Qwest to rely on its SGAT as support for its section 271 application. References to Qwest

PCATSs and Technical Publications in the SGAT cannot change the existing SGATs and
5



interconnection agreements. However, to the extent that Qwest wishes to change the terms of the
SGAT by its PCATs or Technical Publications, there must be an effective, balanced industry
process that controls the changes to those product documents. CMP Product/Process is currently
a “notice and go” process. Qwest tells CLECs that Qwest is changing something and then Qwest
implements the change. There is only discussion after the fact. This process must be more
collaborative. CLECs should have input into changes before they are implemented.

A6. What is the process to manage changes to performance reporting calculations, etc.?
How do we handle the overlaps between what is being negotiated at the CMP Redesign and
CPAP-like procedures? (CMP Issues Log # 158.) This includes establishing a process
connection between PIDs and CMP as described in Part F of AT&T’s February CMP Comments.

A3. Determine whether a process is necessary to address non-coding changes.

Vd. What is CMP’s role in rate changes or rate “validation™?

III. PRIORITY ISSUES VALUED AS “0” TO BE DISCUSSED AT THE NEXT
REDESIGN SESSION

A4. What are the criteria used to determine “level of effort” (i.e., S, M, L, XL) for a
release?

AS5. Clarify what notices will be communicated to CLECs via email, mail-outs,
communiqués, and posted on the web site.

A10. Qwest to outline what the guidelines are for when an issue is appropriate for the
CMP vs. when the Account team should handle it.

Vb. Defined Terms used in the Redlined Draft CMP Document must be concluded.

Ve. What process will be used to make changes to CMP once it has been “redesigned”?
By what method does Qwest propose to prove that it has actually implemented changes as it
represents it has done/is doing/will do?

Vf. SGAT Section 12.2.6.



IV. PRIORITY ISSUES VALUED AS “X” DO NOT REQUIRE ANY DISCUSSION

A8. Qwest proposed re-visit Regulatory type of changes to address performance measure
obligations. This impasse issué will be readdressed after a decision from the Colorado PUC.

Va. Discussion and documentation of the process for Industry Guideline changes must be

completed. Qwest and CLECs are in agreement with the process for Industry Guideline changes.

V. CONCLUSION
This concludes the summary of discussions and the Redesign Team’s attempt to reach consensus

on a conceptual basis for issues identified by ATT as priority.
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BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL
Chairman
JAMES M. IRVIN

Commissioner

MARC SPITZER

Commissioner

Docket No. T-00000A-97-0238
IN THE MATTER OF U S WEST
COMMUNICATIONS, INC.’S
COMPLIANCE WITH § 271 OF THE
TELECOMMUNICATIONS ACT OF 1996

AT&T’S LIST OF PRIORITY CMP
ISSUES

Nt st et et ot Nt et e’

AT&T Communications of the Mountain States, Inc. and TCG Phoenix (collectively,
“AT&T”) hereby file their list of priority issues regarding the Change Management Process
(“CMP”) of Qwest Corporation (“Qwest”). At the Arizona Workshop held on February 25,
2001, the Arizona Corporation Commission Staff requested that AT&T identify the open CMP
Redesign! issues that must be closed prior to Qwest obtaining section 271 approval. TR. 232

(Feb. 25, 2002).

I SATE is not being addressed in CMP Redesign and for that reason is not cited in this summary
of issues. However, SATE must meet the Federal Communication Commission’s (“FCC”) requirements
before this component of Qwest’s CMP may be evaluated favorably.
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As AT&T stated in its comments filed with the Commission on February 19, 2002
(“AT&T’s February CMP Comments™), there are a large number of significant issues that remain
open and need to be closed (by agreement or impasse resolution) before Qwest may be
considered to meet the FCC’s requirements for an effective change management process. It is
very difficult to draw a line placing the necessary items “above the line” and other items “below
the line.” There are definitely issue that alone are significant enough that, without resolution,
Qwest’s CMP cannot be considered in compliance with section 271. There are other issues that
individually may not justify a finding of non-compliance with section 271 but when considered
as a group, in whole or in part, justify a finding of non-compliance with section 271.2 In
addition, because a good deal of work must still be done to redesign CMP, the parties have not
yet identified all issues. These as yet unidentified issues may be significant as well.

The following is AT&T’s attempt to identify the most critical CMP issues that must be
resolved prior to finding that Qwest’s CMP complies with the FCC’s section 271 requirements.
The following references to “Part ™ are to AT&T’s February CMP Comments. For a fuller
description of the issues described under the Parts, please see AT&T’s February CMP

Comments.

2 These issues are not incorporated herein but may be found in AT&T’s February CMP
Comments, including the exhibits thereto.
9



1. Part A. AT&T considers all of the issues identified in Part A of AT&T’s

February CMP Comments as necessary for section 271 approval.3 AT&T’s attempt at

prioritizing these issues follows; however, please note that many of these issues are very close in

their levels of importance:

A2, State the criteria for Deny (reasons why) for the CR process. (CMP Issues
Log #118; CMP Gap Analysis # 59.) 1

A4, What are the criteria used to determine “level of effort” (i.e., S, M, L, XL)

for a release? (CMP Issues Log # 146.) 0

A.8.  Qwest proposed to re-visit Regulatory type of changes to address
performance measure obligations. (CMP Issues Log #169.) This includes the impasse

issue briefed in Part D of AT&T’s February CMP Comments. X

Al2. Qwest to propose language on the criteria used to determine method of
implementing regulatory changes. (CMP Issues Log # 243.) 1-3/6/02: Qwest agrees to

this in concept.

A.9. Provide a decision on whether to provide copies of documentation

regarding prioritization and sizing. (CMP Issues Log # 196.) This issue includes

3 Note that AT&T boiled down a twenty-three page open issues list (the CMP Issues Log) to

arrive at these twelve issues. Some of these issues are further described in the CMP Gap Analysis.
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completion of the prioritization process within CMP (CMP Gap Analysis ## 117 - 120 &
1241

A.7. Where will a CR that impacts both an OSS interface and process be
addressed — at the Systems or Product/Process CMP Meeting? We will need to develop
language to address this issue. (CMP Issues Log # 163.) Embedded in this issue is Part B
of AT&T’s February CMP Comments: product/process must be addressed at least to the

extent that there is a process to handle crossover issues. 1

A.6. What is the process to manage changes to performance reporting
calculations, etc.? How do we handle the overlaps between what is being negotiated at
the CMP Redesign and CPAP-like procedures? (CMP Issues Log # 158.) This includes
establishing a process connection between PIDs and CMP as described in Part F of

AT&T’s February CMP Comments. 1

A.10. Qwest to outline what the guidelines are for when an issue is appropriate

for the CMP vs. when the Account team should handle it. (CMP Issues Log # 216.) 0

A.l.  Review the CR process to insure that the description of the output of each
step of the process is clearly defined; i.e., LOE (range of hours) and affinity. (CMP Issues
Log #214; CMP Gap Analysis ## 121 ~ 123.) 1

A.3. Determine whether a process is necessary to address non-coding changes.

(CMP Issues Log #137.) 1

11



A.11. What is the status of a change when the escalation or dispute resolution is
invoked? (CMP Issues Log # 226.) Embedded within this issue is the imbalance in

treatment that CLEC CRs receive versus Qwest CRs. (CMP Gap Analysis # 20.) 1

A.5. Clarify what notices will be communicated to CLECs via email, mail-outs,
communiqués, and posted on the web site. (CMP Issues Log # 156.) This also relates to
CMP Gap Analysis # 101: “We continue to receive notices for scheduled system
downtime on too short notice (i.c., on 1/10/02 at 5:30 p.m. received notice on DLIS being
down 1/12/02 all day). We have discussed in Redesign having Qwest provide these
notices further in advance. We would like to receive them at least 5 business days in

advance.” 0

II. Part C. The Regional Oversight Committee (“ROC”) OSS Test. The ROC test
of CMP is being handled differently from the Arizona test of CMP because CGE&Y has not
conducted an evaluation of the Qwest Change Management process consistent with the
requirements of the Master Test Plan (“MTP”) and the Test Standards Document (“TSD”). Both
Arizona and ROC tests call for the tests to be comprehensive evaluations of the CMP process
that Qwest employs. CGE&Y evaluated the prior process and found it wanting in limited areas
and went no further to conduct the range of tests called for by the Arizona testing requirements.
The ROC tester has been diligent in its analysis of the CMP and its use by Qwest. There can be
no question that the ROC test has identified a number of significant deficiencies in Qwest’s
CMP. AT&T believes that resolution of the outstanding Observations and Exceptions in the
ROC 1s required for section 271 approval chiefly because CGE&Y has not conducted the

appropriate range of CMP tests called for in the MTP and the TSD. Although the ROC test is

12



separate from the Arizona test, the Arizona Commission should take notice of the ROC

Observations and Exceptions and derive the benefit from their resolution by ROC.

ROC Testing Requirements for CMP (MTP Version 5.1):

Section 23.1 Description (emphasis added)
This test evaluates Qwest’s methods and procedures for managing
changes to and change requests for OSS interfaces and business processes
utilized by CLECs. This test will review Qwest’s co-provided industry
change management process (CICMP). The test will rely on inspection
and review of Qwest documentation and on CLEC interviews.

23.2 Objective
The objective of this test is to determine the adequacy and completeness of
procedures for developing, publicizing, conducting, and monitoring
change management.

AZ Testing Requirements for CMP (MTP) Section 7.2.5 (emphasis added):

The Change Management Process Evaluation is an evaluation by the Test
Administrator with involvement by Qwest, the CLECs, and the Pseudo-
CLEC. The Methods and Procedures (M&P) established by Qwest will be
acquired. Qwest will be monitored and evaluated on its adherence to its
published M&P for change management. Following the collection of
documentation, the Test Administrator will identify, discuss, and track
available instances of specific OSS Interface new functionality,

| enhancements and maintenance.

The fact that the separate tests have the same fundamental requirements for the Test
Admimstrator to conduct (italicized passages in the above), and the ROC test is yielding different
results than those produced in the Arizona test, requires that the dissimilarity in results be

explained.

13



CGE&Y'’s recently released Draft Final Report on the Qwest Change Management
Process Redesign Evaluation Report (February 21, 2002) fails to provide answers to the issues
raised in the TSD, pertinent to the redesigned process. As CGE&Y states, “This report describes
the efforts CGE&Y undertook to evaluate Qwest’s efforts to re-design its change management
process.” CMP DER at 3. It does not provide information sufficient to rehabilitate the voids in

the CGE&Y Draft Final Report regarding Relationship Management.

During testing CGE&Y found the CICMP to be deficient, issuing IWOs
1075, 1076, and 1078. It only concludes the process has been improved.

It makes no conclusions about the adequacy of Qwest’s CMP. AT&T can
only conclude that the review of Qwest’s CMP is incomplete and the Draft
Final Report premature. AT&T Comments on the CGE&Y Draft Final
Report at 33.

The Arizona record does not have a CGE&Y finding on the adequacy of the Qwest CMP
to meet FCC requirements; and the CMP DFR does not help answer the fundamental questions.
The ROC results that illuminate the process deficiencies and the breakdowns in Qwest’s use of
the process are more clearly stated evidence that shows the weaknesses.

It does not appear reasonable to AT&T that the Arizona Commission could find that
Qwest’s OSS is nondiscriminatory and provides competitive local exchange carriers (“CLECs™)
a meaningful opportunity to compete while ROC has open Observations and Exceptions on
Qwest’s CMP.

III.  Part H. The significant CMP Product/Process issues need to be resolved in order

for Qwest to rely on its SGAT as support for its section 271 application. References to Qwest

14



PCATs and Technical Publications in the SGAT cannot change the existing SGATSs and
interconnection agreements. However, to the extent that Qwest wishes to change the terms of the
SGAT by its PCATSs or Technical Publications, there must be an effective, balanced industry
process that controls the changes to those product documents. CMP Product/Process is currently
a “notice and go” process. Qwest tells CLECs that Qwest is changing something and then Qwest
implements the change. There is only discussion after the fact. This process must be more
collaborative. CLECs should have input into changes before they are implemented. See also
CMP Gap Analysis # 20—-22 & 114. 1

IV.  PartJ. Qwest must demonstrate compliance and adherence with the redesigned
CMP over time. This has not been demonstrated in Arizona. AT&T is not certain how this will
be satisfactorily demonstrated in Arizona, because it appears that this is not part of CGE&Y’s
review. Of particular concern is the FCC requirement that the CMP be used to implement “at
least one significant software release.” Qwest has not shown that it follows its CMP to
implement a software release of the pre-ordering, ordering, repair & maintenance or billing
interfaces.

V. Additional Significant Issues. Following are additional issues of significance
that must be closed prior to a determination that Qwest’s CMP complies with the FCC’s
requirements.

a. Discussion and documentation of the process for Industry Guideline changes must
be completed. (CMP Issues Log # 94.) X

4 Letter dated September 27, 1999, from Mr. Lawrence E. Strickling, Chief, Common Carrier
Bureau, to Ms. Nancy E. Lubamersky, U.S. WEST.
15



b. Defined Terms used in the Redlined Draft CMP Document must be concluded.
(CMP Issues Log ## 106, 133, 141, 162, 182 & 248.) 0

c. What changes are CLEC-impacting and what process governs them? What is the

process when a CLEC-impacting change occurs, but was not expected? (CMP Issues Log
##110&179) 1

d. What is CMP’s role in rate changes or rate “validation”? (CMP Gap Analysis ## 1
&2)1

e. What process will be used to make changes to CMP once it has been “re-
designed”? By what method does Qwest propose to prove that it has actually
implemented changes as it represents it has done/is doing/will do? (CMP Gap Analysis #
103. Also CMP Gap Analysis# 116.) 0

f. SGAT Section 12.2.6. (CMP Gap Analysis ## 148 & 149.) 0

VI.  Conclusion. AT&T must reiterate its concerns regarding the provision of

any list that selectively identifies issues raised in AT&T’s February CMP Comments that must

be resolved by Qwest before a finding of section 271 compliance can be made. It is AT&T’s

position that Qwest must address all the issues raised by AT&T in AT&T’s February CMP

Comments. However, AT&T recognizes that the Staff intends to make a recommendation before

all the issues are resolved. Because of this, AT&T has identified herein the issues that, at a

minimum, should be addressed before any recommendation by Staff is made. Staff should also

recognize that, collectively, the sheer volume of unresolved issues prevent any finding of

compliance with section 271.

Respectfully submitted this 5* day of March 2002.

AT&T COMMUNICATIONS
OF THE MOUNTAIN STATES, INC,,
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AND TCG PHOENIX
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By:

Richard S. Wolters

1875 Lawrence Street, Suite 1503
Denver, Colorado 80202
Telephone: (303) 298-6741
Gregory H. Hoffman

AT&T

795 Folsom St.

San Francisco, CA 94107-1243



8¢t € 9)2
o¢ 14 L
ge 9 €
A 6 14
0} L §
LZ 8 [4
8l 4 l

0l

ol

7"

[EI0] WOHPHOM JSaMD UOEYdS3 PeAcs 1¥LV odouelBel|y

CINHWHOVLLY

"sansst

18A0SS010 BpuUBY 0) ssaocid B S a1ay) Jey) Jusixe ay)

0] 1SB3| 12 Passalppe aq JSnl §8a00.4d30npold sjuatuwo?)
dIND Aienige< s 181V 40 g Wed S! ansst si Ul pappaqui
(‘e9l # Bo7 sanss| dWD) 'anssi SiY} ssaippe 0) abenbug)
dojsnap o} paau M AR LBUNRBIA JIND $S8901dAONPCId
10 SWIISAS 8y} Je — passalppe aq ssago.d

pue doepeiul SSO U Yoq sjoeduwi jey) YO e ||Im S18YAn
('641 2 0L 1 ## Bo7 senss;

dND) ¢pajoadxa Jou sem Ing 'sinaoo abueyd Sunoedw
~N31D B Uaym ssa00id au) S IBYAA £y} Suloaoh
ssa00.d Jeym pue Gunoedwi-0370 ase sabueya Jeysp
('€2) — L2l #¢ sishjeuy de9 WD

‘vLz# 6o sanss| JWD) ‘Aluye pue (sinoy jo sbuel) 307
81 ‘paulsp Aieso s1 ssa3osd syl jo dsais yaea Jo jndino
ay) jo uonduosap auj jey) ainsul 0} $sa00.id YO 8L} MaIASY
('8¢ # sisfjeuy decy N ‘gl L# B0 sanss) JWD) "$S900ud
H0 8y} Jo} (Aum suoseal) Aua(g Joj eldiuo sy selg

('0zZ # sisAjeuy

des) D) SHO ISaMD) SNSISA 8AIR2a) SHO DT 1D leul
JUaLLea)} Ul SoUBlEqu a4} SI BNSSI SIY} UIYNIM pappaguig
("9zz # B0 senss| JIND) (PaN0AUl S| uonniosal ayndsip

10 uolE|e2se ay) uaym abueys e Jo snEe}s 8y} St I_BUAM
(vzLR0ZL-L)1

#3 sIsfleuy deo dIND) JIAID uunm ssaooad uonezjyold
ay} jo uonsdwoo sspnour anssi siyt (‘961 # Bo1 sanssy
dWD) ‘Buizis pue uoneziiucud Buipiebal uoiejuswnaop

Jo sa1dod apiacd 03 JaUlBYM UD UQISIDBP B SpIadld

(‘€vz # 6o sanss| dND)

‘sabueyo Aojenbal Buyuawajdual Jo poyldaw aujueiap

0) pasn eualD ay) uo abenbuej asadoud 0} 1semd

anssj

V LIGIHXA

LY
0
Y s8A
TV SeA
LY SaA
8Y  SeA
LY S8A
20} paalby
jdasuo)



1514 Ll Ll € ol L €
8F ol 8 oL 9 L L
[44 G 6 8 Ll g v
A4 b g b 6 6 g

[BJOL WODPIOAA 1S9MYD UOIBYIST pPeaod LRIV aoueibaly

0ST°L18L9/1°¥6808T1/XHd

(‘29 | ## sishjeuy de WD)

&LMOnEpIEA, 3)2) 40 SaBueyD a)Bl Ul 304 S, dIND SI JBUM
("2¢1# Bo7 sanss| JWD) ~ssbueys Buipod

-UoU ssalppe 0} Aluessa0au si $58901d B Jayiaym suuLislag
‘SIUBLIWIOYD WD Aenigad

S.L®LV IO 4 Yed ul paquassp se WO Pue s(ld uasmiaq
uonoauuod ssa%0.4d e Bujysiqelse sapnjoul siyl {8S1L

# B0 sanss| dIND) ¢seunpaocoud ayil-dvd o pue ubisapay
diND 2yl 1e pajenobau Buiag 8| jeym usamyaqg sdefiano
3} 8|pUBY M Op MOH ¢ '0]@ ‘suoijenojes Buiuodal
souewlopad 0) sabueys abeuew o} ssacoid ay) st Jeya

1 '¥11 8 22 — 0T #4# SIsAleuy deg JWD

os|e 995 ‘pajuswadu aue Aay) alojag sebiueys ol ndul
aARY pINoYs sOJTD "SAIRIOGR|I0D 3I0W ag IsSnw ssasoud
Syl "10ej 8y} Jaye uoissnosip Aluo s1aleyl sbueys

ay) suawadun 1semp uay) pue Bulyjswos BuiBueyo

s )Samp) 1Byl $D370 S118) 1samy) 'ssaooud 06 pue

30nouU, B AJUSLIND SI SS3201dA2NP0Id JIND SIUawnNoop
1onpold asoy) 03 sabueyd au) S|0HUCD Jey) ssaocud
Asnpul pasueeq ‘aAioaya ue 3q 1SN a1ay) ‘'suonesiiqng
[e31UYda ] J0 S1¥Od SH Aq L¥DS 8y} 4o swus} 8y} abueyd
0} SaUSIM JSamy) Jey) JUSIXa ayj 0} ‘1aA8MoH 'Sjudwaalbe
UONBLLODIBYU PUR S| vO)s Bunsixs ay) abueys jouues
1vSS 3y U suoedngnd |edluyas] pue s]v2d 1S9MmD

0] saousie)ey ‘uoneadde |z uonsas sy o) poddns

SB |\YOS SI U0 AjS1 0} 1SampD) 10} J8pUD Ul PSA|OSa) B9 0)
PosU SaNss) $S82014/9NP0id dND Juesyubis ayl 'H Hed

3NSs|

eV

9v

n

20} poauby
1daauon



EXHIBIT B

BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL
Chairman

JAMES M. IRVIN
Commissioner

MARC SPITZER
Commissioner

Docket No. T-00000A-97-0238
IN THE MATTER OF U S WEST
COMMUNICATIONS, INC.’S
COMPLIANCE WITH § 271 OF THE
TELECOMMUNICATIONS ACT OF 1996

AT&T’S LIST OF PRIORITY CMP
ISSUES

v o’ N’ N o’ et g’ g’

AT&T Communications of the Mountain States, Inc. and TCG Phoenix
(collectively, “AT&T”) hereby file their list of priority issues regarding the Change
Management Process (“CMP”) of Qwest Corporation (“Qwest”). At the Arizona
Workshop held on February 25, 2001, the Arizona Corporation Commission Staff
requested that AT&T identify the open CMP Redesign' issues that must be closed prior
to Qwest obtaining section 271 approval. TR. 232 (Feb. 25, 2002).

As AT&T stated in its comments filed with the Commission on February 19, 2002
(“AT&T’s February CMP Comments™), there are a large number of significant issues that
remain open and need to be closed (by agreement or impasse resolution) before Qwest
may be considered to meet the FCC’s requirements for an effective change management
process. It is very difficult to draw a line placing the necessary items “above the line”
and other items “below the line.” There are definitely issue that alone are significant

enough that, without resolution, Qwest’s CMP cannot be considered in compliance with



section 271. There are other issues that individually may not justify a finding of non-
compliance with section 271 but when considered as a group, in whole or in part, justify a
finding of non-compliance with section 271.2 In addition, because a good deal of work
must still be done to redesign CMP, the parties have not yet identified all issues. These
as yet unidentified issues may be significant as well.

The following ts AT&T’s attempt to identify the most critical CMP issues that
must be resolved prior to finding that Qwest’s CMP complies with the FCC’s section 271
requirements. The following references to “Part " are to AT&T’s February CMP
Comments. For a fuller description of the issues described under the Parts, please see
AT&T’s February CMP Comments.

L Part A. AT&T considers all of the issues identified in Part A of AT&T’s
February CMP Comments as necessary for section 271 approval.® AT&T’s attempt at
prioritizing these issues follows; however, please note that many of these issues are very
close in their levels of importance:

A.2. State the criteria for Deny (reasons why) for the CR process. (CMP Issues

Log #118; CMP Gap Analysis # 59.)

A.4. What are the criteria used to determine “level of effort” (i.e., S, M, L, XL)
for a release? (CMP Issues Log # 146.)

A8. Qwest proposed to re-visit Regulatory type of changes to address
performance measure obligations. (CMP Issues Log #169.) This includes the
impasse issue briefed in Part D of AT&T’s February CMP Comments.

! SATE is not being addressed in CMP Redesign and for that reason is not cited in this summary of issues.
However, SATE must meet the Federal Communication Commission’s (“FCC™) requirements before this
component of Qwest’s CMP may be evaluated favorably.

2 These issues are not incorporated herein but may be found in AT&T’s February CMP Comments,
including the exhibits thereto.

3 Note that AT&T boiled down a twenty-three page open issues list (the CMP Issues Log) to arrive at these
twelve issues. Some of these issues are further described in the CMP Gap Analysis.



Al2. Qwest to propose language on the criteria used to determine method of
implementing regulatory changes. (CMP Issues Log # 243.)

A.9. Provide a decision on whether to provide copies of documentation
regarding prioritization and sizing. (CMP Issues Log # 196.) This issue includes
completion of the prioritization process within CMP (CMP Gap Analysis ## 117
-120 & 124)

A7.  Where will 2 CR that impacts both an OSS interface and process be
addressed — at the Systems or Product/Process CMP Meeting? We will need to
develop language to address this issue. (CMP Issues Log # 163.) Embedded in
this issue is Part B of AT&T’s February CMP Comments: product/process must
be addressed at least to the extent that there is a process to handle crossover
issues.

A.6. What is the process to manage changes to performance reporting
calculations, etc.? How do we handle the overlaps between what is being
negotiated at the CMP Redesign and CPAP-like procedures? (CMP Issues Log #
158.) This includes establishing a process connection between PIDs and CMP as
described in Part F of AT&T’s February CMP Comments.

A.10. Qwest to outline what the guidelines are for when an issue is appropriate
for the CMP vs. when the Account team should handle it. (CMP Issues Log #
216.)

A.l1.  Review the CR initiation process to insure that the description of the
output of each step of the process is clearly defined; i.e., LOE (range of hours)
and affinity. (CMP Issues Log #214; CMP Gap Analysis ## 121 — 123.)

A.3. Determine whether a process is necessary to address non-coding changes.
(CMP Issues Log #137.)

A.11. What is the status of a change when the escalation or dispute resolution is
invoked? (CMP Issues Log # 226.) Embedded within this issue is the imbalance
in treatment that CLEC CRs receive versus Qwest CRs. (CMP Gap Analysis #
20)

A5, Clanfy what notices will be communicated to CLECs via email, mail-outs,
communiqués, and posted on the web site. (CMP Issues Log # 156.) This also
relates to CMP Gap Analysis # 101: “We continue to receive notices for
scheduled system downtime on too short notice (i.e., on 1/10/02 at 5:30 p.m.
received notice on DLIS being down 1/12/02 all day). We have discussed in
Redesign having Qwest provide these notices further in advance. We would like
to receive them at least 5 business days in advance.”



II. Part C. The Regional Oversight Committee (“ROC”) OSS Test. The
ROC test of CMP is being handled differently from the Arizona test of CMP because
CGE&Y has not conducted an evaluation of the Qwest Change Management process
consistent with the requirements of the Master Test Plan (“MTP”) and the Test Standards
Document (“TSD”). Both Arizona and ROC tests call for the tests to be comprehensive
evaluations of the CMP process that Qwest employs. CGE&Y evaluated the prior
process and found it wanting in limited areas and went no further to conduct the range of
tests called for by the Arizona testing requirements. The ROC tester has been diligent in
its analysis of the CMP and its use by Qwest. There can be no question that the ROC test
has identified a number of significant deficiencies in Qwest’s CMP. AT&T believes that
resolution of the outstanding Observations and Exceptions in the ROC is required for
section 271 approval chiefly because CGE&Y has not conducted the appropriate range of
CMP tests called for in the MTP and the TSD. Although the ROC test is separate from
the Arizona test, the Arizona Commission should take notice of the ROC Observations
and Exceptions and derive the benefit from their resolution by ROC .

ROC Testing Requirements for CMP (MTP Version 5.1):

Section 23.1 Description {emphasis added)

This test evaluates Owest’s methods and procedures for managing
changes to and change requests for OSS interfaces and business
processes utilized by CLECs. This test will review Qwest’s co-
provided industry change management process (CICMP). The test
will rely on inspection and review of Qwest documentation and on
CLEC interviews.

23.2 Objective

The objective of this test is to determine the adequacy and
completeness of procedures for developing, publicizing,
conducting, and monitoring change management.



A7 Testing Requirements for CMP (MTP) Section 7.2.5 (emphasis added):
The Change Management Process Evaluation is an evaluation by
the Test Administrator with involvement by Qwest, the CLECs,
and the Pseudo-CLEC. The Methods and Procedures (M&P)
established by Qwest will be acquired. Qwest will be monitored
and evaluated on its adherence to its published M&P for change
management. Following the collection of documentation, the Test
Administrator will identify, discuss, and track available instances
of specific OSS Interface new functionality, enhancements and
maintenance.

The fact that the separate tests have the same fundamental requirements for the
Test Administrator to conduct (italicized passages in the above), and the ROC test is
yielding different results than those produced in the Arizona test, requires that the
dissimilarity in results be explained.

CGE&Y’s recently released Draft Final Report on the Qwest Change
Management Process Redesign Evaluation Report (February 21, 2002) fails to provide
answers to the issues raised in the TSD, pertinent to the redesigned process. As CGE&Y
states, “This report describes the efforts CGE&Y undertook to evaluate Qwest’s efforts to
re-design its change management process.” CMP DFR gt 3. 1t does not provide

information sufficient to rehabilitate the voids in the CGE&Y Draft Final Report

regarding Relationship Management.

During testing CGE&Y found the CICMP to be deficient, issuing
IWOs 1075, 1076, and 1078. It only concludes the process has
been improved. It makes no conclusions about the adequacy of
Qwest’s CMP. AT&T can only conclude that the review of
Qwest’s CMP is incomplete and the Draft Final Report premature.
AT&T Comments on the CGE&Y Draft Final Report at 33.

The Arizona record does not have a CGE&Y finding on the adequacy of the

Qwest CMP to mect FCC requirements; and the CMP DFR does not help answer the



fundamental questions. The ROC results that ifluminate the process deficiencies and the
breakdowns in Qwest’s use of the process are more clearly stated evidence that shows the
weaknesses.

It does not appear reasonable to AT&T that the Arizona Commission could find
that Qwest’s OSS is nondiscriminatory and provides competitive local exchange carriers
(“CLECs”) a meaningful opportunity to compete while ROC has open Observations and
Exceptions on Qwest’s CMP.

HI. Part H. The significant CMP Product/Process issues need to be resolved
in order for Qwest to rely on its SGAT as support for its section 271 application.
References to Qwest PCATs and Technical Publications in the SGAT cannot change the
existing SGATSs and interconnection agreements. However, to the extent that Qwest
wishes to change the terms of the SGAT by its PCATSs or Technical Publications, there
must be an effective, balanced industry process that controls the changes to those product
documents. CMP Product/Process is currently a “notice and go” process. Qwest tells
CLECs that Qwest is changing something and then Qwest implements the change. There
ié only discussion after the fact. This process must be more collaborative. CLECs should
have input into changes before they are implemented. See also CMP Gap Analysis ## 20
-22& 114,

IV.  Part J. Qwest must demonstrate compliance and adherence with the
redesigned CMP over time. This has not been demonstrated in Arizona. AT&T is not
certain how this will be satisfactorily demonstrated in Arizona, because it appears that

this is not part of CGE&Y’s review. Of particular concern is the FCC requirement that



the CMP be used to implement “at least one significant software release.”™

Qwest has not
shown that it follows its CMP to implement a software release of the pre-ordering,
ordering, repair & maintenance or billing interfaces.

V. Additional Significant Issues. Following are additional issues of
significance that must be closed prior to a determination that Qwest’s CMP complies

with the FCC’s requirements.

a. Discussion and documentation of the process for Industry Guideline
changes must be completed. (CMP Issues Log # 94.)

b. Defined Terms used in the Redlined Draft CMP Document must be
concluded. (CMP Issues Log ## 106, 133, 141, 162, 182 & 248.)

c. What changes are CLEC-impacting and what process governs them?
What is the process when a CLEC-impacting change occurs, but was not
expected? (CMP Issues Log ## 110 & 179.)

d. What is CMP’s role in rate changes or rate “validation”? (CMP Gap
Analysis ## 1 & 2.)

e. What process will be used to make changes to CMP once it has been “re-

designed”? By what method does Qwest propose to prove that it has actually

implemented changes as it represents it has done/is doing/will do? (CMP Gap

Analysis # 103. Also CMP Gap Analysis # 116.)

f. SGAT Section 12.2.6. (CMP Gap Analysis ## 148 & 149.)

VI.  Conclusion. AT&T must reiterate its concerns regarding the provision of
any list that selectively identifies issues raised in AT&T’s February CMP Comments that
must be resolved by Qwest before a finding of section 271 compliance can be made. It is
AT&T’s position that Qwest must address all the issues raised by AT&T in AT&T’s
February CMP Comments. However, AT&T recognizes that the Staff intends to make a

recommendation before all the issues are resolved. Because of this, AT&T has identified

* Letter dated September 27, 1999, from Mr. Lawrence E. Strickling, Chief, Common Carrier Bureau, to
Ms. Nancy E. Lubamersky, U.S, WEST.



herein the issues that, at a minimum, should be addressed before any recommendation by
Staff is made. Staff should also recognize that, collectively, the sheer volume of
unresolved issues prevent any finding of compliance with section 271.
Respectfully submitted this 5 day of March 2002.
AT&T COMMUNICATIONS

OF THE MOUNTAIN STATES, INC.,
AND TCG PHOENIX

By:

Richard S. Wolters

AT&T

1875 Lawrence Street, Suite 1503
Denver, Colorado 80202

(303) 298-6741

Gregory H. Hoffman

AT&T

795 Folsom Street, Suite 2161
San Francisco, CA 94107-1243
(415) 442-3776

PHX/1280899.1/67817.150



EXHIBIT C

DRAFT MEETING MINUTES

CLEC - Qwest Change Management Process Redesign
Tuesday, February 19, 2002 Working Session
1801 California Street, 23" Floor, Executive Conference Room, Denver, CO
Conference Bridge: 877.550.8686, passcode 2213337#

NOTE: These are DRAFT meeting minutes Qwest developed following the one day working
session. Draft minutes will be circulated to the CMP Redesign Core Team Members on February
25, 2002.

INTRODUCTION

The Core Team (Team) and other participants met February 19" to continue with the Redesign
effort of the Change Management Process. Following is the write up of the discussions, action
items, and decisions in the working session. The attachments to these meeting minutes are as
follow:

ATTACHMENTS

Attachment 1: CMP Redesign Feb 19 Attendance Record

Attachment 2: CMP Redesign Meeting February 5 - 7 Notice and Agenda ~ 01-31-02
Attachment 3: CMP Redesign Core Team Issues Action ltems Log - Revised 02-19-02.doc
Attachment 4: Qwest Proposed Regulatory Change Language -02-19-02.doc

Attachment 5: Qwest Proposed OSS Interface CR Initiation Process Action ttem Language
— 02-19-02.doc

Attachment 6. Master Redlined CLEC-Qwest CMP Redesign Framework - Revised 02-20-02



EXHIBIT C

MEETING MINUTES

The meeting began with introductions of the meeting attendees. (Attachment 1) Judy Lee, the
meeting facilitator, then reviewed the one-day agenda. (Attachment 2)

Regulatory Change Requests

Lee began the discussion by stating that the last meeting ended with Qwest committing to bring
language addressing Regulatory Change Requests to this meeting. Schultz-Qwest stated that
Qwest would be willing to provide criteria Qwest developed which could include high-level
cost/benefit analysis, level of effort (LOE) and an assessment of demand (high/medium/low) for
all CLEC and Qwest initiated Regulatory CRs. She then stated that the proposed language was
listed in the packet and was intended to capture what occurred in the last meeting. (Attachment 4)
Menezes-AT&T stated he was concerned with the phrase “change in circumstance.” Schultz-
Qwest stated that phrase was in response to the possibility that an increase in demand forced
Qwest to seek a mechanized solution. Menezes-AT&T asked if that mechanized solution
resulting from an increase in demand would still be a regulatory change. Schultz-Qwest stated
that it would be regulatory if the CLECs and Qwest both agreed that it was regulatory. Menezes-
AT&T stated that CLECs wouldn't know the demand and asked if demand was proven orders or
perceived orders. Schultz-Qwest stated that an increase in demand could be the result of a
CLEC telling Qwest that there was going to be an increase in orders. She explained that in this
situation Qwest would want to mechanize the process and that CLECs and Qwest would both
need to agree that the change was regulatory. Zulevic-Covad asked if the original proposal for
mechanization would include language detailing the greater demand. Lee clarified that if there is
a mandated process that Qwest anticipated low volume for, then Qwest could recommend a
manual process. She explained that the CLECs could come to Qwest and state that there would
be an increase in volume necessitating mechanization. Lee asked if changes like this would go
above the line as a regulatory CR. Schultz-Qwest stated that the recency of the mandate would
be important to this decision. Maher-Qwest stated that if the team agrees that it’s a regulatory
CR and that everyone wants it mechanized that would occur. Menezes-AT&T stated that
everyone needs to agree that it’s regulatory, and if the CLECs and Qwest do not agree, then it
becomes a CLEC or Qwest originated change request. He then stated that the change of
circumstance was still unctear and asked for examples. Woodcock-Qwest stated that the change
in circumstance would have to be a recent change and that the team would have to agree that it
was regulatory. Menezes-AT&T stated that if a manual solution was put into place that it should
be done under a product/process CR, but that it should be marked as regulatory. He then asked
how past changes would be accounted for. He stated that because product/process CRs were
not prioritized there would be an issue when they became system CRs. He stated that these CRs
could bump other CRs in the future. (Action 249)

Quintana-Colorado PUC suggested that the originator should supply information to show the
change in circumstance if the change was already a CR. Schultz-Qwest clarified again that
previously completed changes would not fall under this process. She explained that if, in the
future, there is a regulatory CR that is implemented manually and then there is a change in
circumstance, then the mechanization remains a regulatory change. Clauson-Eschelon stated
that the CLECs needed more information than just high ievel LOE and costs/benefit analysis.
Clauson-Eschelon stated that if everyone agrees that it's regulatory, then the issue is with
mechanization. Schultz-Qwest explained that following manual implementation, there could be a
change in circumstance that caused a CLEC or Qwest to decide that there was a need to
mechanize the process. She explained that if the team does not agree that the change should be
mechanized as a Regulatory CR, then it would be implemented as a regular CR. Clauson-
Eschelon stated that the CLECs wanted to see the reason to determine why the change was
implemented as a manual or a mechanized process. Balvin-WorldCom stated that the CLECs
and Qwest CRs need to be on the same playing field, and that the CLECs need to see the criteria
used to make these decisions. Menezes-AT&T stated that the initial criteria could also be used to
evaluate if a manual change should be mechanized. Quintana-Colorado PUC suggested a
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separate form for regulatory CR initiation because the initiator would not know how it would be
implemented. Jacobs-Qwest stated that the two central issues were the definition of a Regulatory
CR and how the mandate is implemented. Quintana-Colorado PUC suggested that Regulatory
CRs have their own process documentaton. Clauson-Eschelon stated that they asked for a re-
organization of the document in the Gap Analysis. Qwest asked for a caucus.

Break for lunch until 12:00pm

Schultiz-Qwest suggested that the team review the definition of Regulatory, the agreement
process, the Implementation process, and then review the SCRP process.

Definition of Regulatory CR

Lee started the discussion with Attachment 4. Clauson-Eschelon expressed concern that Qwest
would not tell the CLECs if Qwest were out of compliance with a mandate. Menezes-ATA&T
stated that in such a case the CLEC could use the dispute resolution process. Clauson-Eschelon
stated that it might be easier for Qwest to say that a mandate was met thnn to admit that Qwest
was out of compliance. She stated that she did not want to do the research to prove that Qwest
was out of compliance. Quintana-Colorado PUC stated that the mandate would be clear that
Qwest was within or out of compliance, unless it was a new mandate. Travis-WorldCom asked
what would occur if a change from manual to mechanized was needed for Qwest to be in
compliance. Thompson-Qwest stated that when the CR was first introduced there would be a
plan for compliance if the change was approved for mechanization and there was not time to
include it in the next release. Zulevic-Covad stated that there were three categories: 1) Change
introduced as a system change, 2) A mandate that cannot be met in time with a system change
so a manual change is temporally put in place, or 3) Manual process that Qwest or a CLEC would
like to mechanize. Thompson-Qwest stated that it was in everyone’s best interest to mechanize.
Wicks-Allegiance stated that he agreed. Zulevic-Covad stated that Qwest needed to show the
initial information detailing why the decision to mechanize or not was made. Thompson-Qwest
stated that this was laid out in the implementation that Schultz described.

Lee directed the team back to the definition of regulatory. Quintana-Colorado PUC stated that the
definition should reflect that the change is bringing Qwest into compliance with a mandate.
Quintana-Colorado PUC stated that if Qwest was already in compliance and a CLEC wants the
process mechanized, Qwest would already be in compliance. Zulevic-Covad stated that the team
agreed that mechanization was good, and suggested that changes to mechanize manual
processes be prioritized. Thompson-Qwest stated that prioritization could cause Qwest to miss
the implementation date of a mandate. Lee directed the team to the definition and language was
agreed to. Schultz-Qwest asked the team if this definition could be adapted into the Master
Redlined Document and the teant agreed that it could. The team accepted the definition of
Regulatory Change as part of the Master Redline framework under Types of Change (see last
attachment).

Agreement process on method of implementation for a Regulatory CR

Clauson-Eschelon stated that the team needed to define a process governing how the parties
reached agreement. She stated again that high level cost/benefit and LOE was not enough
information. She described an example wherein the CLECs voted for the mechanization of a
process which Qwest wanted to do manually and asked what the outcorne would be. Schuitz-
Qwest stated that the change would be most likely mechanized unless there was a cost issue.
She stated that Qwest reserved the right to deny mechanization based on cost. Woodcock-
Qwest stated that there did not need to be a process around disagreement. Wicks-Allegiance
suggested that those individuals who attended the meeting make the decision. Van Meter-AT&T
asked if it has to be the POC or SPOC. Quintana-Colorado PUC stated that this information was
already covered in the Master Redline under voting. Balvin-WorldCom asked if Qwest would tell
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the CLECs that a vote will take place before the meeting. Lee stated that this was covered in the
last meeting and that the information would come in the distribution package. Woodcock-Qwest
stated that the meeting minutes would document who agreed and who disagreed with the
proposed change implementation. Wicks-Allegiance stated that the team may not be able to
agree in the meeting and that additional research might be needed. Thompson-Qwest stated that
the documentation would be available before the meeting and that a decision would be made
during the meeting. He then stated that if there was not agreement during the meeting then the
change could transition to an OSS Interface CR or to dispute resolution. Van Meter-AT&T asked
if the CLEC had to provide legitimate reasons for objecting. Woodcock-Qwest stated that it was a
good faith effort on both sides. Jacobs-Qwest stated that it could be a new product that follows an
existing mandate. Quintana-Colorado PUC stated that the language should state that old
mandates apply to new circumstances. Crain-Qwest stated that new products would be covered
in a change of circumstance clause. Wicks-Allegiance stated that a volume increase was an
example of a circumstance in which a change would follow an existing mandate. Zulevic-Covad
stated that a change of circumstance could be when something hecomes technical feasible that
was hot before. Balvin-WorldCom suggested that language be added to address POCs and the
idea that CLECs who did not attend could not vote. Thompson-Qwest stated that objections,
which were submitted ahead of time, would be discussed regardiess of whether the originating
CLEC attended or not. Menezes-AT&T asked what would occur if the CLEC who submitted the
comments did not attend and if the group did not follow the objection. Schultz-Qwest stated that
if an objecting CLEC did not attend the meeting, the attending CLECs did not have to accept the
written objection. Language was added to the document. Schultz-Qwest reviewed the POC
language, existing in the Master Redlined Document, with the team. Lee stated that this would
be covered in the section “Managing the CMP". Menezes-AT&T asked who would vote for
Qwest. Maher-Qwest stated that Qwest vote would be covered in implementation.

Menezes-AT&T stated that the escalation process did not apply to this situation because Qwest
could not escalate to itself. He also stated that if two CLECs were in disagreement they should
not escalate to Qwest. Quintana-Colorado PUC suggested that it be left to dispute resolution.
Balvin-WorldCom stated that regulatory CRs could not be watk-ons. Thompson-Qwest agreed
and stated that the agreed to process of sending out the regulator CR information 8 days before
the meeting would be followed for regulatory CRs. Wicks-Allegiance asked about modifying the
CR form to accept regulatory change requests. Schultz-Qwest stated that the database and CR
form would be changed to reflect Regulatory and Industry Guideline CRs. (Action item 250)
Menezes-AT&T asked for a review of the process. He suggested that the Regulatory CR follow
the regulatory process until it became a product/process change or a systems change. Then it
would follow the comresponding process.

implementation process

Schultz-Qwest explained that the implementation process began with Qwest providing a high
level cost benefit analysis for system LOE and product/process LOE and that this information
would be presented at the CMP Monthly Meeting. At that meeting the CLECs would decide on
whether it would be implemented as a manual or mechanized process. She stated that Qwest
would reserve the right to deny based on cost. Clauson-Eschelon stated that she was
uncomfortable with the language “high level benefit’. She stated that she needed more
information than Qwest stating that a CR was expensive and a medium LOE. She stated that this
was not enough information to allow her to make an informed vote. She explained that the
wanted to know the factors Qwest considered when it determines if a change should be
mechanized. Balvin-WorldCom stated that the team came up with a list of the factors in the last
meeting. She suggested that there could be a form that Qwest used to track the factors. Schultz-
Qwest stated that it was the same on the process side as it is on the system side. She explained
that when Qwest first gives a response Qwest doesn’'t know all the details of the implementation.
Balvin-WorldCom stated that it does not matter how Qwest gets to that point. She stated that
Qwest needed to tell the CLECs the qualifiers it used to determine the course of implementation.
Thompson-Qwest stated that Qwest cannot do a full analysis before it begins implementation. He
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explained that CLECs are saying that they don’t have enough information to do a comparison for
fair treatment and that because of this complaint Qwest is offering the CLECs a vote on which
way to go based on the same data that Qwest uses. He stated that Qwest will not have much of
the data that the CLECs are asking for until Qwest is farther down the road to implementation.
Clauson-Eschelon stated that rather than saying that Qwest would provide CLECs the cost
benefit analysis and LOE, Qwest should state that it will provide what it knows. She explained
that the CLECs are asking for Qwest to tell them what Qwest knows. Qwest caucused.

Schultz-Qwest asked what the CLECs would do with the LOE and other decision criteria that
Qwest would provide. Clauson-Eschelon stated that the CLECs needed the information to see
why Qwest was recommending a manual or mechanized solution. Thompson-Qwest stated that
Qwest is looking for the most cost-effective decision. Zulevic-Covad stated that he would need to
analyze how the decision of whether to implement a mechanized or manual solution would affect
his company. He explained that if mechanization costs Qwest $10million but costs his company
$500k, he would still want it mechanized. Lee clarified that Qwest understood that the CLECs
would look at their businesses, but was stilt unclear as to what the CLECs were going to do with
the data Qwest used to make the decision of how to implement. Wicks-Allegiance stated that the
CLECs wanted to be able to look at the decision factors in order ta analyze their business and to
compare for equal treatment. Shultz-Qwest stated that the “equal treatment” argument was not
an issue when the CLECs were making the decision on implementation methods. Clauson-
Eschelon stated that the CLECs wanted input into the process and could help Qwest make better
decisions. Schultz-Qwest asked how the CLEC level of effort factored in. Wicks-Allegiance
stated if the mechanization is cost effective Qwest should proceed with mechanization, but if it's
manual then the CLECs need all the information Qwest used to make that decision. Clauson-
Eschelon stated that she wanted to know why certain CRs were mechanized and why others
were manual. Schultz-Qwest stated that Qwest would provide high level LOE on systems and
process CRs to help the CLECs see why Qwest made the decisions. Thompson-Qwest stated
that when the team makes the decision to move forward with implementation the decision would
be made on cost estimates rather than actual costs. He explained that Qwest may need to reject
the decision based on actual cost of implementation after implementation has begun. Qwest will
bring the data available at that time to the meeting and the CLECs need to make a decision
during that meeting. Balvin-WorldCom asked what the decision making process was. Thompson-
Qwest stated that the CLECs would make a decision on whether Qwest should impiement
manually or mechanized for a Regulatory CR. The CLECs would make the decision based on
the data that was available on that particular day. Wicks-Allegiance suggested that Qwest
provide a recommendation for implementation. Thompson-Qwest stated that the option had
already been discussed at the last meeting and the CLECs didn’t think it would be fair for a
comparison of CLEC vs. Qwest CRs in the future. He continued that the CLECs thought Qwest
did a rocket science analysis and that the CLECs would be upset when Qwest brought in the non-
rocket science data. He stated that the concern was that there would not be an implementation
decision made until after the mandate implementation date had passed. Wicks-Allegiance stated
that the CLECs would vote when Qwest didn’t care about the method of implementation.
Clauson-Eschelon stated that the CLECs needed to be able to vote if Qwest wanted a manual
implementation and the CLECs want mechanized. Thompson-Qwest stated that the CLECs
could use the data from the implementation of previous CRs. He continued that the CLECs are
saying that they want a variety of data analyses and Qwest is saying that they cannot do that
without detailed analysis. Quintana-Colorado PUC stated that if Qwest only had high level
information then that is what Qwest would provide to the CLECs. Schuliz-Qwest stated that
Qwest would provide the high level LOE and any other factors used to make the implementation
decision. Wicks-Allegiance confirmed that it was just an estimate and that Qwest would reserve
the right to deny based on cost. Clauson-Eschelon stated that the CLECs wanted a vote in order
to tell who voted for and against the implementation method. She expiained that this would be
used if the change went to dispute resolution. Woodcock-Qwest asked if Clauson was stating
that there would be a vote, but that Qwest would not be bound to the decision. Clauson-Eschelon
stated that the team would try and agree and that if agreement could not be reached then it would
go to dispute resolution. Wicks-Allegiance stated that Qwest would present the recommendation



EXHIBIT C

and that the CLECs would try to come to consensus. Menezes-AT&T asked how the process
would work if there were 10 CLECs and 8 agreed on implementation. He asked if the other 2
CLECs would go to dispute resolution. He continued that if CLECs want mechanization and
Qwest wants a manual solution then this would be the disagreement. He asked if this would also
go to dispute resolution. Woodcock-Qwest stated that a CLEC could go to dispute resolution at
any point. Menezes-AT&T asked if dispute resolution would affect implementation. Thompson-
Qwest stated that now the process was combining the two proposals, the one Qwest came in with
on February 19 and the one the CLECs developed on February 5, and that the process would not
work. Woodcock-Qwest asked the CLECs what information they needed. She continued that
Qwest's proposal was to give the power of implementation to the CLECs. Balvin-WorldCom
stated that the problem was if the CLECs voted for mechanization, hut that it cost Qwest $200
million then Qwest would veto based on cost. Woodcock-Qwest stated that Qwest wanted CLEC
input, but based on costs Qwest may need to veto during the process. Clauson-Eschelon stated
that the team needed to try and reach consensus on implementation. Quintana-Colorado PUC
added that if the CLECs objected to Qwest’s proposal then Qwest could take a closer look at the
implementation method. She asked if this process would also apply to industry guideline CRs.
(Action item 252)

Menezes-AT&T stated that he was still unclear on how the process would work. Schultz-Qwest
stated that in order to minimize the risk of missing the mandated effective date Qwest would bring
a recommendation to the meeting. Menezes-AT&T stated that the CLECs wanted Qwest to
provide a recommendation and also the data used to make that decision, Van Meter-AT&T
stated that the Regulatory CRs would be brought to the CMP meeting and that there would be the
option to ask questions for additional clarification. She stated that objections would be sent to
Qwest 8 days prior to the meeting and that objections could not be brought to the meeting.
Thompson-Qwest stated that Qwest would have SMESs available to answer questions during the
meeting. He stated that if SMEs needed additional time to answer complex CLEC questions, this
would not stall implementation. He added that Qwest could not be stuck doing more and more
analysis and that the CLECs will be given the information that Qwest has available at that time.
Van Meter-AT&T asked when the CLECs would get the regulatory CR information. Thompson-
Qwest stated that the information would go out 21 days prior to the monthly meeting and that
there will be no regulatory walk-ons. He explained that the CLECs would have 8 days to respond
before the meeting and the package would go out 3 business days prior to the meeting, as
agreed to. He then stated that CLEC objections must be submitted in writing with supporting
data. Van Meter-AT&T suggested that all CLECs be invited to all regulatory CR clarification calls.
Schultz-Qwest agreed and stated that CLECs could choose whether or not to attend the
clarification calls. Menezes-AT&T stated that situations may exist where Qwest makes a
recommendation to implement in a certain manner but that the other option doesn't cost much
more. He explained that in this case would Qwest want to go to dispute resolution. Woodcock-
Qwest stated that Qwest wants to avoid the dispute resolution and stay process. Menezes-AT&T
stated that he wanted a vote and if Qwest didn't like the way the CLECs voted then Qwest could
go to dispute resolution. Quintana-Colorado PUC stated that Qwest is giving up the right to
continue implementation when the majority of the CLECs vote. Clauson-Eschelon stated that
under this proposal everyone would determine if it was regulatory and then the implementation
method was ultimately up to Qwest. Woodcock-Qwest stated that there would be a mandate and
that the issue is how to implement the mandate. If the CR went into prioritization then it could
miss the implementation date stipulated in the mandate. If there was a disagreement then the
opposing party could go to the commission or an arbitrator. Quintana-Colorado PUC stated that
the stay issue would be covered in the Dispute Resolution section. Balvin-WorldCom stated that
Qwest wants a decision on implementation as fast as possible and that the CLECs want more
information to make their decision. She suggested knowing the implementation process before
the team decided if the change was mandated or not. Woodcock-Qwest stated that there were
two options: Qwest decides how the mandate is implemented or the CLECs decide how the
mandate is implemented. Wicks-Allegiance stated that this has been complicated by the
possibility of the CLECs disagreeing with Qwest's implementation plan and the issue going to
dispute resolution. Menezes-AT&T stated that he wanted voting and balance to the process.
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Woodcock-Qwest stated that Qwest reserves the right not to make bad business decisions.
Menezes-AT&T asked if there was usually 2 large cost difference between mechanized and
manual solutions. Menezes-AT&T stated that Qwest could define the raticnale for denying a
method of implementation based on cost. Wicks-Allegiance asked what would happen if the vote
was split into a majority and a minority. Woodcock-Qwest stated that Qwest was not denying any
CLEC the right to dispute resolution. Wicks-Allegiance stated that a CLEC might want a stay until
the dispute is resolved and asked what would happen if the majority disagreed with Qwest. He
stated that this was similar to the example of Qwest implementing a mandate manually when 8
out of 10 of the CLECs disagreed. He stated that Qwest could say that the cost was $50 million
to mechanize and that it wasn't cost effective to implement in the manner which the CLECs
requested. He asked what would happen if the majority were against the manual process and
cost wasn’t an issue. Woodcock-Qwest stated that it wouldn't be an issue because it wouldn’t be
cost prohibitive. She continued that the consideration is for getting CLEC input, but that if you get
to the end decision and Qwest needs to make a business decision, that decision would be
Qwest's. Wicks-Allegiance stated that the group could go to dispute resolution or do a CR for
something different. Woodcock-Qwest stated that everyone agrees that there is a mandate and
Qwest is going to take into consideration everything that the CLECs are proposing, in order to
make the best business decision. Schultz-Qwest stated that if the CLECs were objecting to an
implementation Qwest would analyze their concerns. She emphasized that Qwest doesn’'t want
to go to dispute resolution. Wicks-Allegiance suggested that the team move ahead with the
working language and test out the process with real examples, Woodcock-Qwest stated that the
category is going to have very few CRs.

Lee stated that it was 5:00pm and asked what the next steps were. The team wanted to continue
discussion.

Menezes-AT&T stated that this process was worse than what was originally proposed. The
proposal allows CLECs to choose and then Qwest can veto. He then stated that he was okay
with the vote and dispute resolution for the loser, but that he wanted parameters around the veto
based on cost issue. Quintana-Colorado PUC asked what the cost magnitude was to enable
Qwest to veto a CLEC vote. Menezes-ATAT stated that cost magnitude needed to be addressed.
Woodcock-Qwest stated that it was not a good idea for Qwest to go to dispute resolution in order
to not make a bad business decision. Jacobs-Qwest stated that she would bring a
recommendation to the meeting and a decision will be made in the meeting. If there was not a
clear decision then there would be a vote. If Qwest needed to deny then Qwest would provide
the information to support the decision to deny. Menezes-AT&T stated that if the cost difference
was small then Qwest should implement the CLECs preference. Quintana-Colorado PUC stated
that the CLECs should have the cost information before the vote. She then asked if the CLECs
were going to trust Qwest to give the cost information when Qwest did not give the information
before. Schultz-Qwest stated that Qwest needed to take the proposal back. She stated that if
Qwest thinks the choice in impiementation is a “no brainer” then Qwest will provide high level
information. Upon review, if the CLECs do not agree then Qwest could go back and do additional
analysis. Quintana-Colorada PUC stated that Qwest could not be recommending one of the
solutions because they thought it was a no brainer. Schultz-Qwest stated that if everyone were
invited to the clarification meeting then Qwest would have a sense of what the CLECs wanted.
This would give Qwest time to do a more in-depth analysis before the meeting. Thompson-Qwest
stated that the issue goes back to data and that Qwest will provide high level estimates. When
the estimates are given to the CLECs the decision to pursue one method of implementation will
be clear. Wicks-Allegiance asked what would occur if the CLECs chose the implementation
method that was cost prohibitive. Woodcock-Qwest stated that Qwest would veto based on cost
and that parameters would be placed around costs. Then the CLECs would have comfort that
the decision was made based on costs. The CLECs would still have a vote. Qwest could deny
based on a business decision and the CLECs could use dispute resolution. She then stated that
language was needed for vote and objective criteria. Menezes-AT&T stated that LOE for
mechanized and LOE for manual also needed to be addressed. Clauson-Eschelon stated that
she still wanted the criteria Qwest would use to make the decisions. Menezes-AT&T stated that it
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was only the criteria that were considered. He also stated that the team needed tc look at
timelines. Quintana-Colorado PUC stated that the team still needed to discuss manual interim
processes pending mechanized implementations.

Lee stated that the agenda for the next meeting would remain the same. The first day of the next
3-day redesign session will start at 12:00 noon and conclude at 6:00pm with just an afternoon
break. The hours for the other two days are 9:00am-5:00pm. The subsequent 1 day meeting on
March 19 will run from 10:00 am to 6:00 pm with a working lunch,

Adjourned at 5:34pm.
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ATTACHMENT 2

Announcement Date: February 14, 2002

Effective Date: February 19, 2002

Document Number: GENL.

Notification Category: General

Target Audience: CLECs, Resellers

Subject: Agenda for February 19, 2002 Qwest-CLEC Working Session to

Modify the Change Management Process

The agenda for the upcoming Change Management Process Re-design working session with the
Core Team is attached for your reference.

Date: Tuesday, February 19, 2002

Location: 1801 California Street, 231 Floor, Executive Conference Room,
Denver, CO

Time: 10 AM to 5 PM Mountain Time

Conference Bridge: Dial-In Number: 877.550.8686
Conference ID: 2213337#

The agenda will be posted on the web site along with meeting material on Friday, February 15;
http.//www gwest.com/wholesale/cmp/redesign.html.

Sincerely,

Qwest
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MEETING MATERIJAL

1. CMP Redesign Meeting February 19 Notice and Agenda — 02-14-02

2. CMP Redesign Core Team Issues Action Items Log — Revised 02-13-02

3. Master Redlined CLEC-Qwest CMP Redesign Framework - Revised 02-07-02

4. SCRP Proposed Language - 12-10-01

5. SCRP Language —02-13-02 ATT Comments

6. Combined CMP Redesign Gap Analysis — 01-17-02

7. Qwest Proposed CR Prioritization Language - Revised 02-11-02

8. Qwest Proposed Regulatory Change Language — 02-14-02

9. Qwest Proposed OSS Interface CR Initiation Process Action Item Language — 02-14-
02

10. Qwest Proposed Reasons to Deny CR_Action 118 —02-13-02

11. Qwest Proposed Action Item Language — 02-07-02

12. CMP Issues 1.22.02 — ATT List

13. Karen Clauson email to Redesign Team — 01-28-02

14. Qwest Proposed TERMS Language — 02-08-02

15. TERMS Language — 02-13-02 ATT Comments

16. Qwest Proposed Qwest-Initiated Product_Process Chgs Language — Revised 02-06-
02

17. CMP Re-Design Core Team Expectations and Responsibilities — 10-31-01

18. CMP Redesign Discussion Running List — Revised 02-13-01

19. Schedule of CMP Re-design Working Sessions - Revised 02-13-02
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Tuesday, February 19, 2002 (10 AM to 5 PM Mountain Time)
1801 California Street, 23" Floor, Executive Conference Room, Denver, CO
Conference Bridge: 1-877-550-8686 Conference ID: 2213337 (hit #)

AGENDA—Tuesday, February 19

TOPIC LEAD
Introduction (10:00 AM —~ 10:15 AM MT) Judy Schultz,
Qwest
e Take attendance (refer to Attachment #1 in email) Judy Lee,
Facilitator
Discussion and Status (10:15 AM - 4:30 PM MT) All

(including a 10-minute morning and afternoon Break and a working Lunch)
e Master Redline framework Language:
— Prioritization Process (refer to Attachments #2, 3, 4,5, 6,7, 8 in email)
¢ Review proposed language on criteria to use to determine method of

implementing Regulatory changes (#243)
Review proposal on Special Change Request Process (SCRP) (#244)
Review and discuss proposed language on Industry Guideline
prioritization (above-the-line and below-the-line) (#232)
Qwest position on prioritizing Regulatory changes (#167, 171, 181, 195)
Qwest position on prioritizing Industry Guideline changes (#168)
What is the process for an exception item during Prioritization? (#93)
Will a new OSS Interface CR go through prioritization? (#149)
Review LOE process to see if additional changes need to be made;
Criteria used to determine ‘level of effort” (Action item # 146, 214)
e  Attach the latest ranking form, sample of candidate list, and tabulation

form (#174)
* Provide a decision on whether to provide copies of documentation

regarding prioritization and sizing (#196)
¢ End-to-end development life cycle (#197)
e GAP Analysis: #117 through #124

—  If necessary, revisit Types of Changes (related to Prioritization discussion on Regulatory
and Industry Guidelines #169)—see Attachment 8 in email
¢ GAP ANALYSIS: #12 through 26

— OSS Interface CR Initiation Process (refer to Attachments #2, 3,9, 10, 11, 12,
13 in email)
Proprietary CR and Comments/Concerns (#88, 89)
Qwest-initiated OSS Interface CRs (#148)
CRs that impact both an OSS Interface and Process (#163)
Review Qwest proposed language on the content of the Regulatory and industry guideline CR
(Action item # 212)
Develop a process to debate whether a CR is a regulatory and industry guideline change
(Action item # 213)
o Address how the CMP will handle similar CRs and a housekeeping method for old CRs
(#224)
o Review Walk-on CR language for CMP meeting (ATT Issues List #6)
o Provide the end-to-end development life cycle and time interval for Systems (#197)

00O
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CR initiation process for CRs (e.g., adding products) to the test environment (#240)
Criteria for a Deny CR (#118)

Review and close on CLEC Comments in the Master Redline framework
GAP ANALYSIS: #27 through 76
Review Karen Clausen email to Redesign Team — Jan 28, 2002

— Changes to An Existing OSS Interface Elements (see Attachments #2, 3, 6, 11
in email)
“Draft” industry guideline changes (#94)
Define changes to an OSS interface that may not require a CLEC to make coding changes,
but may affect CLEC process or operations. (#137)
Maximum of major releases per calendar year per OSS, other than IMA (#139)
Timeline language pertaining to weekend and holidays (#140)
Close on timeline Note language (#140)
What is included in Technical Specifications (#141)
o CRInitiation Process takes place before Changes to An Existing (#142);
= Discuss and clarify in the Master Redline that CRs precede
any changes (change, introduction, and retirement of OSS
Interface) within the scope of CMP (exceptions?
production support?) (AT&T Issue List #14)
We need to talk about addenda to release software and documentation. How is it
done? How is it communicated? How is it documented? Are CLECs ever
consulted? (Action item #217; ATT Issues List #15)
Address differences, if any, due to geography and systems (#187)
Review and close on CLEC Comments in the Master Redline framework
GAP ANALYSIS: #82 through #93

Review and close on Terms (#106, 133, 141, 162, 182, 245, 248)—see
Attachment #14, 15

—  Other Issues/Action Items ready to discuss and close: (refer to #2, 16, 17 in
email)

o Develop language around how to move from Level 3 to Level 4 for a
Product/Process Change Notice, language for “stay” and parameters for 3™ party
arbitrator (#226, 237, #239)

o Level of participation for the CMP Redesign effort (#151)

o CMP Framework (#246, 247)

Next Working Session (4:30 — 5:00 PM MT) — refer to Attachments 18, 19 in email All

e  Agree that the first day of a 3-day working session starts at Noon and ends at 6 PM
e Review schedule of future working session along with topics
¢ Determine topics for next working session

Adjourn
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Qwest Proposed Regulatory Change Language - 02-14-02 02-19-02

2.1 Regulatory Change

A Regulatory Change is required to bring Qwest into compliance with a mandate by
regulatory or legal entities, such as the Federal Communications Commission (FCC), a
state commission/authority, or state and federal courts, or as agreed to by Qwest and
CLECs. Regulatory changes are not voluntary but are requisite to comply with newly
passed Ieglslatlon regulatory reqwrements or court rullngs -I-ﬁdetemnmgwhethep-a

initiate the change request.

Note; The Redesign agreed to insert the baseline definition in the Master Redline
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Qwest Proposed OSS Interface CR Initiation Process Action ltem Language — 02-07-0202-
19-02

3.0 CHANGE REQUEST INITIATION PROCESS

31 CLEC-Qwest OSS Interface Change Request Initiation Process — Revised 11-01-01
The change request initiator will complete a Change Request Form (See Ap#eRdineX) as defined
by the instructions on Qwest’s CMP web site. The Change Request Form is also located on
Qwest’s CMP web site.

(WCOM COMMENT: WCOM WOULD LIKE IT NOTED THAT THE CMP REDESIGN
TEAM HAS PROPOSED CHANGES TO THE CHANGE REQUEST FORM THAT
WOULD CLARIFY THE CHANGE THAT IS BEING REQUESTED AND PROVIDE
MORE GUIDANCE FOR QWEST TO ASSESS ABILITY TO SUPPQRT AND LEVEL
OF EFFORT. WCOM COMMENTS: WE NEED TO HAVE PARITY LANGUAGE FOR
CHANGES MADE TO ALL INTERFACES AT THE SAME TIME INSERTED THROUGH
OUT THIS DOCUMENT.)

A CLEC or Qwest (AT&T Comment) seeking to change an existing OSS interface,
(AT&T Comment) to establish a new OSS interface, or (AT&T Comment) to retire an
existing OSS interface must submit a change reguest (CR). (WCOM COMMENT:
WCOM BELIEVES THE TYPES OF CHANGES THAT CAN BE REQUESTED BY
EITHER PARTY NEED TO BE SPECIFIED HERE. THE CMP REDESIGN TEAM
AGREED THAT THE FOLLOWING CHANGE REQUEST TYPES CAN BE
REQUESTED BY EITHER PARTY:

TYPE 2 (REGULATORY), TYPE 3 (INDUSTRY GUIDELINE), AND DEPENDING ON
THE PARTY EITHER TYPE 4 (QWEST INITIATED) OR TYPE 5 (CLEC INITIATED))

[from 02-07-02 Redesign]

The party submitting a Regulatory or Industry Guideline CR must also inglude
sutficient information to justity the CR being treated as a Regulatory or {ndustry
Guideline CR in the CR description section of the CR form. Such information
must include specific references to regulatory or court orders, legislation. or
industry euidelines as well as dates. docket or case number, page numbers and the
mandatory or recommended implementation date. if anv. If a reculatory CR is
implemented by a manual process and later it is determined that a change in
circumstance warrants a mechanized solution. the CR originator must provide the
evidence of the change in circumistance, such as a volume increase or changes in
technical feasibility.

Qwest or any CLEC may submit Requlatory and industry Guideline CRs. Qwest
wifl send CLECS a notice when it posts Requlatory or Industry Guideline CRs to
the Web and identify when comments are due, as described below. Regulatory
and Industry Guideline CRs will also be identified in the CMP Systems Monthly
Meeting Distribution Package. Not later than 8 business days prior to the
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Systems CMFP Monthly meeting, any party objecting to the classification of such
CR as Regqulatory or Industry Guideline must submit a statement documenting
reasons why the objecting party does not agree that the CR should be classified
as Regulatory or Industry Guideline change. Requlatory and Industry Guideline
CRs may not be presented as walk-on iterns.

If Qwest or any CLEC has objected to the classification of a CR as Requlatory or
Industry Guideline, that CR will be discussed at the first monthly Change
Management Meeting, At that meeting, Qwest and the CLECs will attempt to
agree that the CR is Regulatory or Industry Guideline. At that meeting, if Qwest
or any CLEC does not agree that the CR is Requlatory or Industry Guideline, the
CR will be treated as a non-Regulatory, non-industry Guideline CR and
prioritized with the CLEC-originated and Qwest-originated CRs, unfess and until
the CR is declared to be Regulatory or Industry Guideline through dispute
resolution. Final determination of CR type will be made by the CLEC and Qwest
designated representatives at that monthly meeting, and documented in the
meeting minutes.

if agreement is reached that a CR js regquiatory, then at that same meeting, Qwest will
presenlpropose an implementation pian for compliance with a requlatory mandate-at-a-meonthly
CME Systems-meoating. The proposal will include the criteria that Qwest used to determine the
recommended method of implementation. For example, if considered, the criteria may include:
cost, volume, number of CLECs, technical feasibility, parity with retail, or effectiveness/feasibility
of manual process. CLECs and Qwest will attempt to reach agreement on the implementation
plan. At that meeting, if any CLEC does not agree on the implementation plan the
objecting CLEC may inifiate the dispute resolution process. Final determination of the
implementation plan will be made by Qwest with input from CLECs at that monthly
meeting, and documented in the meeling minutes. Qwest's determination to implement a
mechanized solufion wilf include consideration of the technical feasibility of the solution and the
cost-effectiveness of the solution based aon demand for the functionality. !f Qwest is unable to

fully implement the mechanized solution in the first refease that occurs after the CMP participants
agree that a change has been mandated,

Qwest’s implementation plan for the mechanized solution may include the short-term
implementation of a8 manual work-around until the mechanized solution can be implemented. In
that situation, the CR to implement the mechanized change will be treated as a Requiatory
Change, notwithstanding the fact that a manual work-around is required for some period.

Qwest'’s implementation plan for a manual solution may include a plan to implement a

mechanized solution when and if demand for the functfonahty ;ustmes :mplementatron ofa
mechamzed solutxon :

When Qwest's implementation plan specifies compliance through a manual solution, a level of
effort and demand estimates wilf be shared with CLECs when the CR is presented at a monthly
CMP Systems meetling.

ffrom-02-07-02 Redesign]
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A CR originator e-mails a compieted CR form to the Qwest Systems CMP Manager
within two (2) business days after Qwest receives a complete CR: (WCOM COMMENT:
THE WAY THIS READS, QWEST INITIATED CRS FOLLOW THIS SAME PROCESS,
IS THAT THE INTENT? WCOM BELIEVES IT SHOULD BE.)

* Qwest's CMP Manager assigns a CR number and logs the CR into the CMP
database.

e The Qwest CMP Manager forwards the CR to the CMP Group Manager.

» The Qwest CMP Manager sends acknowledgement of receipt to the originator and
updates the CR database.

Within two (2) business days after acknowledgement:

The Qwest CMP Manager posts the complete CR to the CMP web site.

» The CMP Group Manager assigns a Change Reguest Project Manager (CRPM) and
identifies the appropriate director responsible for the CR.

e« The CRPM obtains from the director the names of the assigned subject matter
expert(s) (SME).

» The CRPM will provide a copy of the detailed CR report to the CR originator which
includes the following information:

» description of CR
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originator

assigned CRPM

assigned CR number

designated Qwest SMEs and associated director(s)

Within eight (8) business days of receipt of a complete CR, the CRPM will coordinate
and hold a clarification meeting with the originator and Qwest's SMEs. If the originator is
not available within the above specified time frame, then the clarification meeting will be
held at a mutually agreed upon time. Qwest may not provide a response to a CR until a
clarification meeting has been held.

At the clarification meeting, Qwest and the originator will review the submitted CR,
validate the intent of the originator's CR, clarify all aspects, identify all questions to be
answered, and determine deliverables to be produced. After the clarification meeting
has been held, the CRPM will document and issue meeting minutes within five (5)
business days. Qwest’s SME will internally identify options and potential solutions to the
CR.

CRs received three (3) weeks prior to the next scheduled CMP meeting will be
presented at that CMP meeting. At least one (1) week prior to that scheduled CMP
meeting, the CRPM will have the response posted to the web, added to CMP database,
and will notify all CLECs via email. CRs that are not submitted by the above specified
cut-off date may be presented at that CMP meeting as a walk-on item with current
status. Qwest may not provide responses to these walk-on requests until the next
months CMP meeting. The originator will present its CR and provide any business
reasons for the CR. Items or issues identified during the previously held clarification
meeting will be relayed. Participating CLECs will then be given the opportunity to
comment on the CR and subsequent clarifications. Clarifications and/or modifications
related to the CR will be incorporated. Qwest's SME will present options and potential
solutions to the CR if applicable. Consensus will be obtained from the participating
CLECs as to the appropriate direction/solution for Qwest's SME to take in responding to
the CR if applicable.

Qwest will review the CRs received prior to the cut off date and evaluate whether Qwest
can implement them. Qwest’s responses will be one of the following:
¢ "Accepted” (Qwest will implement the CLEC request) with position stated. If the CR
is accepted, Qwest will provide the following in its response:
» Determination and presentation of options of how the CR can be implemented
¢ |dentification of the preliminary-level of effort in hours{SM;-L XL} -required to
implement the CR. (WCOM COMMENT: WCOM WOULD LIKE IT NOTED
THAT A REQUEST WAS MADE AS TO WHAT IS MEANT BY PRELIMINARY
LEVEL OF EFFORT AND IS TO BE DEFINED BY QWEST.)
s |dentification of any CR which is a duplicate, in part or whole, to the CR
being presented.
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o “Denied” (Qwest will not implement the CLEC or Qwest request) with basis for the
denial, including reference 1o substantiating material. (WCOM COMMENT: AGAIN
THE WAY THIS READS, QWEST INITIATED CRS MAY BE DENIED AS WELL.
THIS IS APPROPRIATE GIVEN THAT THE CMP REDESIGN TEAM AGREED
THAT QWEST AND CLEC ORIGINATED CRS GO THROUGH THE SAME
PROCESSES.)

If CLECs do not accept Qwest’s response, they may elect to escalate or dispute the CR
in accordance with the agreed upon CMP escalation or dispute resolution procedures. If
the originating CLEC does not agree with the determination to escalate or pursue the
dispute resolution, it may withdraw its participation from the CR and any other CLEC
may become responsible for pursuing the CR upon providing written notice to the Qwest
CMP Manager. If the CLECs do not accept Qwest's response and do not intend to
escalate or dispute at the present time, they may request Qwest to status the CR as
deferred. The CR will be statused deferred and CLECs may activate or close the CR at
a later date.

At the monthly CMP meeting, the CR originator will provide an overview of its respective
CR(s) and Qwest will present either a status or its response.

At the !ast Systems CMP meetmq before Prlontlzatlon Qwest will facﬁxig e the ’

previous paraqraph and modified to mlrror Ianquaqe in “CR Prioritization”. 2”d sentence

moved to "CR Prioritization” section)

3.2 CLEC-Qwest OSS Interface Change Request Lifecycle
Based on the initialrelease candidate list, Qwest will begin its development cycle which
includes the following milestones:

3.2.1 Business and Ssystems Rrequirements:

-Qwest engineers define the business and functional specifications during this phase.
The specifications are completed on a per candidate basis in priority order. During
business and sysiem reqguirements, any candidates which have affinities and may be
more efficiently implemented together wili be discussed. Candidates with affinities are
defined as candidates with similarities in functions or software components. Qwest will
also present any complexities, changes in candidate size, or other concerns that may
arise during business or system requirements which would impact the implementation of
the candidate. During the business and systems reguirement efforts, CRs may be
modified or new CRs may be generated (by CLECs or Qwest), with a request that the
new or modified CRs be considered for addition to the release candidate list {late added
CRs). {WCOM COMMENTS.CHANGE “INITIAL RELEASE CANDIDATE LIST TO
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“RELEASE CANDIDATE LIST.) {f the CMP body grants the request io consider the late
added CRs for addition to the release candidate list. Qwest will size the CR’s
requirements work effort. If the requirements work effort for the late added CRs can be
completed by the end of system requirements, the release candidate list and the new
CRs will be pricritized by CLECs in accordance with the agreed upon Prioritization
Process (§6é Sestion xx). If the requirements work effort for the late added CRs cannot
be completed by the end of system requirements, the CR will not be eligible for the
release and will be returned to the pool of CRs that are available for prioritization in the
next OSS interface rejease.

=
33.2.2(AT&T Comment) Packaging:—:

exaeW%h&nqh&descnpﬂma—Wews#waMedﬂadd-ﬁmam#sMWAt the

conclusion of system requirements. Qwest will present packaging option(s) for

implementing the release candidates. Packaging options are defined as different

combinations of candidates proposed for continuing through the next stage of

development. Packaging options may not exist for the release. |.e. there may only be

one straightforward set of candidates to continue working through the next stage of

development. Options may be identified due to:

» _affinities in candidates

» resource constraints which prevent some candidates from being implemented but
allow others to be completed.

Qwest will provide an updated level estimate aof the Level of Effort of each CR and the

estimated total capacity of the release. If more than one option is presented. a vote will

be held within 2 davs after the meeting on the options. The option with the largest

£3.2.3 Design:

Qwest engineers define the architectural and code changes required to complete the
work associated with each candidate. The design work is completed on apereandidate
basis-in-priority-orderthe candidates which have been packaged.

3.2.4 Commitment

After design, Qwest will present a final list of candidates which can be implemented.
Qwest will provide an updated level estimate of the Level of Effort of each CR and the
estimated {otal capacity of the release. These candidates become the committed
candidates for the release.

3.2.5 Code & Test:

Qwest engineers will perform the coding and testing by Qwest required to complete the
work associated with each-candidatethe committed candidates. The code is developed
and baselined before being delivered to system test. A system test plan (system test
cases, costs schedule, jest enwronment test data etc ) is completed. FThe-code-ang

; ~The system is tested for
meetmq busmess and svstem reqwrements cemfxcat:on is completed on the system
readiness for production, and pre-final documentation is reviewed and baselined. If in
the course of the code and test effort, Qwest determines that it cannot complete the
work_requlired to include a candidate in the planned release, Qwest will (AT&Y
Comment) discuss options with the CLECs in the next CMP meeting. (AT&T
Comment) Options can include either the removal of that candidate from the list
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{AT&T Comment) or a delay in the release date to incorporate that candidate, If
the candidate is removed from the list, Qwest will also advise the CLECs whether or
not the candidate could become a candidate for the next point release, with appropriate
disclosure as part of the current major release of the OSS interface. Alternatively, the
candidate will be returned to the pool of CRs that are available for prioritization in the
next OSS interface release.

available for prioritization-in-the next OSS-Hintedace release. (move to section on

business and system requirements)

PQSS#B!LLT-‘#—) {thls is all addressed in the above development mllestones) (moved
to the Business and System Requirements section above)
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code and test description)

During any phase of the lifecycle, a candidate may be requested to be removed by the
requesting CLEC, If that occurs, the candidate will be discussed at the next CMP
meeting or in a special emergency meeting, if required. The candidate will only be
removed from further phases of development if there is unanimous agreement by the
CLECs and Qwest at that meeting.

When Qwest has completed development of the OSS interface change, Qwest will
release the OSS interface functionality into production for use by the CLECs.

Upon implementation of the OSS interface release, the CRs will be presented for
closure at the next CMP monthly meeting.

3.2 CLEC PRODUCT/PROCESS CHANGE REQUEST INITIATION PROCESS

If a CLEC wants Qwest to change a Product/Process the CLEC e-mails a completed
Change Request (CR) Form to the Qwest Product/Process CMP Manager. Within 2
business days Qwest’s Product/Process CMP Manager reviews CR for completeness,
and requests additional information from the CR originator, if necessary, within two (2)
business days after Qwest receives a complete CR:

e The Qwest CMP manager assigns a CR Number and logs the CR into the CMP
Database.

e The Qwest CMP Manager forwards the CR to the CMP Group Manager,

» The Qwest CMP manager sends acknowledgment of receipt to the CR submitter and
updates the CMP Database.

Within two (2) business days after ACKNOWLEDGMENT,

¢ The Qwest CMP Manager posts the complete CR to the CMP Web site

* The CMP Group Manager assigns a Change Request Project Manager (CRPM) and
identifies the appropriate Director responsible for the CR.

» The CRPM obtains from the Director the names of the assigned Subject Matter
Expert(s) (SME).

» the CRPM will provide a copy of the detailed CR report to the CR originator which
includes the following information:
» Description of CR

originating CLEC

assigned CRPM

assigned CR number

designated Qwest SMEs and associated director(s)

Within eight (8) business days after receipt of a complete CR, the CRPM Coordinates
and holds a Clarification Meeting with the Originating CLEC and Qwest’'s SMEs. If the
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originating CLEC is not available within the above specified time frame, then the
clarification meeting will be held at a mutually agreed upon time. Qwest will not provide
a response to a CR until a clarification meeting has been held.

At the Clarification Meeting, Qwest and the Originating CLEC review the submitted CR,
validate the intent of the Originating CLEC’s CR, clarify all aspects, identify all questions
to be answered, and determine deliverables to be produced. after the clarification
meeting has been held, The CRPM will document and issue meeting minutes within five
(5) business days. Qwest's SME will internally identify options and potential solutions to
the CR

CRs received three (3) weeks prior to the next scheduled CMP meeting will be
presented at that CMP Meeting. CRs that are not submitted by the above specified cut-
off date may be presented at that CMP meeting as a walk-on item with current status.
The Originating CLEC will present its CR and provide any business reasons for the CR.
Items or issues identified during the previously held Clarification Meeting will be relayed.
Then, participating CLECs will be given the opportunity to comment on the CR and
subsequent clarifications. Clarifications and/or modifications related to the CR will be
incorporated. Qwest's SME will present options and potential solutions to the CR.
consensus will be obtained from the participating CLECs as to the appropriate
direction/solution for Qwest's SME to take in responding to the CR.

Subsequently, Qwest will develop a draft response based on the discussion from the

Monthly CMP Meeting. Qwest’s Responses will be:

e “Accepted” (Qwest will implement the CLEC request) with position stated, or

e ‘“Denied” (Qwest will not implement the CLEC request) with basis for the denial,
including reference to substantiating material.

At least one (1) week prior to the next scheduled CMP meeting, The CRPM will have the
response posted to the Web, added to CMP Database, and will notify all CLECs via
email ‘

All Qwest Responses will be presented at the next scheduled CMP meeting by Qwest,
who will conduct a walk through of the response. Participating CLECs will be provided
the opportunity to discuss, clarify and comment on Qwest's Response

Based on the comments received from the Monthly Meeting, Qwest’ may revise its
response and issue a modified response at the next monthly CMP meeting. within ten
(10) business days after the CMP meeting, Qwest will notify the CLECs of Qwest's intent
to modify its response.

If the CLECs do not accept Qwest's response, any CLEC can elect to escalate the CR in
accordance with the agreed upon CMP Escalation or dispute resolution Procedures. If
the originating CLEC does not agree with the determination to escalate or pursue the
dispute resolution, it may withdraw its participation from the CR and any other CLEC
may become responsible for pursuing the CR upon providing written notice to the Qwest
CMP manager.

If the CLECs do not accept Qwest's response and do not intend to escalate or dispute at
the present time, they may request Qwest to status the CR as deferred. The CR will be
statused Deferred and CLECs may activate or close the CR at a later date.
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The CLECS’ acceptance of Qwest’s response may result in:

* ' The response answered the CR and no further action is required;

* The response provided an implementation plan for a product or process to be
developed:

* Qwest Denied the CLEC CR and no further action is required by CLEC.

If the CLECs have accepted Qwest's response, Qwest will provide notice of planned
implementation in accordance with time frames defined in the CMP. If necessary, Qwest
may request that CLECs provide input during the development stage. Qwest will then
deploy the Qwest recommended implementation plan.

After Qwest's revised/new product or process is placed into production, CLECs will have
no longer than 60 calendar days to evaluate the effectiveness of Qwest’s revised/new
product, or process, provide feedback, and indicate whether further action is required.
Continual process improvement will be maintained.

Finally, the CR will be closed when CLECs determine that no further action is required
for that CR.
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CHANGE MANAGEMENT PROCESS (CMP)-FOR {£.OCAL-SERVICE- QRRPERING
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1.0 INTRODUC Tl()N AND SCOPE

This document defines the processes for change management of essOS8S interfaces, products
and processes (including manual) as described below. CMPrmp provides a means to address
changes that support or affect pre-ordering, ordering/provisioning, maintenancefrepair and
billing capabilities and associated documentation and production support issues for local
services provided by elecCLECS to their end users.

The empCMP is managed by elesCLEC and gwestQwest representatives each having distinct
roles_and responsibilities. The eleeCLECs and gwestQwest will hold regular meetings to
exchange information about the status of existing changes, the need for new changes. what
changes gwestQwest is proposing, how the process is working, etc. The process also allows
for escalation to resolve disputes, if necessary.

Qwest wnli track changes to os5s08SS interfaces, products and processes. Thﬁe empCMP includes

Qwest Wlﬂ rocess any such changesm accordance with the smpCMP described in thlS

document.

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs 1o their cind usersthatare-provicedto- OB 0o

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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The CMP is dynamic in nature and, as such, is managed through the regularly scheduled
meetings-—-and-is—based—on-greup-censersts. The parties agree to act in Goad Faith in

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectmty and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bv CLECS to their end usersthatcare-provided—to-CLBCs:

2 Throughout this document, the terms “include({s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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exercising their rights_and performing their obligations pursuant to this CMP Thls document

1 Throughout this document, OSS Interfaces are defined as existing or_new gateways {including

application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, ahd billing capabilities
for local services provided by CLECSs to their end usersthat-are providedto-CLECs:

? Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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! Throughout this document, OSS Interfaces are defined as_cxisling or_new gateways (including
application-to-application interfaces and Graphical User Interfaces), connccthty and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for logal services provided by CLECS to their end usersthatare-providod-to-CLECs:

2 Throughout this document, the terms “include(s)” and “including” mean *including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Managed Changes
o Eistinel :

2.0 TYPES OF CHANGE

ATFhe Cchange Rrequest should fall into one of the following classifications:

1 Throughout this document, OSS Interfaces are defined as_existing or ncw gateways (including

application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided hy CLECs w their end uscrsthat-are-provided-to-CLECsS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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: _ ST

2.1 Requlatory Change

A RegulatoryFype-2 Cehange is mandated by regulatory or legal entities, such as the Federal
Communications Commission (FCC), a state commission/authority, or state and federal courts,
or_as agreed to by Qwest and CLECs. Regulatory changes are not voluntary but are requisite
to comply with newly passed legislation, regulatory requirements, or court rulings. —n

customerCLEC or the-providerQwest may initiate the change request.

1 Throughout this document, OSS Interfaces are defined as _existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS (o their end usersthet-are-provided to-GHECH-

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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H2.2 Type-3-{Industry Guideline) Change

A-Type-3-change-implements-telecommunicationsAn -Industry Gguideline Change implements
Industry Guidelines- using a national implementation timeline_if any. Either the—providerQwest
or the eustomerCLEC may initiate the change request. These guidelines are industry defined
by:

Alliance for Telecommunications Industry Solutions (ATIS) Sponscred
Ordering and Billing Forum (OBF)

Local Service Ordering and Provisioning Committee (LSOP)
Telecommunications Industry Forum {(TCIF)

Electronic Commerce Inter-exchange Committee (ECIC)

Electronic Data Interface Committee (EDI)

American National Standards Institute (ANSI)

#L2.3 Type 4-(ProviderOriginated)-Change-Qwest Originated Change

A-Fype-4-A Qwest Originated change is originated by the-providerQwest does not fall within the

chanqes Ilsted above and is W|thm the scope of CMPand—aﬁestwntepﬁaees—bewveeweustemeps

2.4 Type5{CustomerCLEC Originated)}Change-CLEC Originated Change

AType-6-A CLEC Originated change is originated by the sustomerCLEC does not fail within the
chanqes Iisted above and is within the scope of CMP. aﬂd—a#ee%&mte#aees—betweea—eusféemﬂs

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including

application-to-application interfaces and Graphlcal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repalr and billing capabilities
for loeal scrvices provided by CLECS to their end usersehe

2 Throughout this document, the terms “include(s)” and “including” mean mcludmg, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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1 Throughout this document, OSS Interfaces are defined as_exisling or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat-are-provided-to-CLEGS-

2 Throughout this document, the terms “include(s}” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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3.0 Change Request Initiation Process
31 CLEC-Qwest OSS Interface Change Request Initiation Process

The change request initiator will complete a Change Request Form (ee Appendix X) as defined
by the instructions on Qwest's CMP web site. The Change Request Form is also located on
Qwest's CMP web site.

(WCOM COMMENT: WCOM WOULD LIKE IT NOTED THAT THE CMP REDESIGN TEAM
HAS PROPOSED CHANGES TO THE CHANGE REQUEST FORM THAT WOULD CLARIFY
YHE CHANGE THAT IS BEING REQUESTED AND PROVIDE MORE GUIDANCE FOR
QWEST TO ASSESS ABILITY TO SUPPORT AND LEVEL OF EFFORT. WCOM
COMMENTS: WE NEED TO HAVE PARITY LANGUAGE FOR CHANGES MADE TO ALL
INTERFACES AT THE SAME TIME INSERTED THROUGH OUT THIS DOCUMENT.)

A CLEC or Qwest may-requesting(AT&T Comment) seeking to achange te-an existing 0SS
interface-, (AT&T Comment) to establish a new OSS interface, or (AT&T Comment) tothe
retirement-of an existing OSS interface _must submit a change request (CR). (WCOM
COMMENT: WCOM BELIEVES THE TYPES OF CHANGES THAT CAN BE REQUESTED
BY EITHER PARTY NEED TO BE SPECIFIED HERE, THE CMP REDESIGN TEAM AGREED
THAT THE FOLLOWING CHANGE REQUEST TYPES CAN BE REQUESTED BY EITHER
PARTY: TYPE 2 (REGULATORY), TYPE 3 (INDUSTRY GUIDELINE), AND DEPENDING ON
THE PARTY EITHER TYPE 4 (QWEST INITIATED) OR TYPE 5 (CLEC INITIATED))

1 Throughout this document, 0SS Interfaces are defined as_cxisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bv CLECS to theit end uscrsthatare-providedto-CLECS:

2 Throughout this document, the terms “inctude(s)” and “including” mean “including, but
not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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A CR originator—sles e-mails a completed change-request{CR)} form to the Qwest sSystems

CMP_Manager: within two (2) business days after Qwest receives a complete CR: (WCOM
COMMENT: THE WAY THIS READS, QWEST INITIATED CRS FOLLOW THIS SAME
PROCESS, IS THAT THE INTENT? WCOM BELIEVES |IT SHOULD BE.)

e Qwest's CMP Manager assigns a CR number and logs the CR into the CMP database.
The Qwest CMP Manager- forwards the CR to the CMP Group Manager.

e The Qwest CMP Manager- sends acknowledgement of receipt to the submitteroriginator and
updates the CR database-.

Within two (2) business days after acknowledgement:

e The Qwest CMP Manager posts the complete CR to the CMP web site.
e The CMP Group Manager assigns a8 Change Request Project Manager (CRPM) and
identifies the appropreiate director responsible for the CR.

e Tthe CRPM obtains ferrom the director the names of the assigned subject matter expert(s)
{(SME).

e Tihe CRPM will provide a copy of the detailed CR report to the CR originator which includes
the following information:

description of CR

griginatoring-clec

assigned CRPM

assigned CR number

designated Qwest SMEs and associated director(s)

Within eight (8) business days of receipt of a complete CR, the CRPM will coordinates and
holds a clarification meeting with the originatorting sles-and Qwest’'s SMEs. _ |if the eriginating
slecoriginator _is not available within the above specified time frame, then the clarification
meetinq will be held at a mutually agreed upon time. Qwest wilk-may not provide a response to a

! Throughout this document, OSS Interfaces are defined as_cxisting or new gateways (including
application-to-application interfaces and Graphlcai User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthatare-prowdedio-CLECS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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At the clarification meeting, QQwest and the originatingor slee will review the submitted CR,
validate the intent of the originatingor's ele¢’'s CR, clarify all aspects, identify all questions to be
answered, and determine deliverables to be produced. After the clarification meeting has been
held, the. CRPM will_document and issue —meeting minutes within five (5) business days.
Qwest's SME will internally identify options and potential solutions to the CR.

CRs received three (3) weeks prior to the next scheduled CMP meeting will be presented at that
CMP meeting. Aat least one (1) week prior to that scheduled CMP meeting, the CRPM will
have the response posted to the web, added to CMP database, and will notify all CLECs via
email. CRs that are not submitted by the above specified cut-off date may be presented at that
CMP meeting as g walk-on item with current status. Qwest may not provide responses {0 these
walk--on requests until the next months CMP meeting. Tthe originatoringsles will present its CR
and provide any business reasons for the CR. ltems or issues identified during the previously
held clarification meeting wiil be refayed.- Pthenparticipating sleesCLECs will then be given the
opportunity to comment on the CR and subsequent clarifications. Celarifications and/or
modifications related to the CR will be incorporated. Qwest’s SME will present options and
potential solutions to the CR if applicable, Cconsensus will be obtained from the participating
elecsCLECS as to the appropriate direction/solution for Qwest's SME to take in responding to
the CR if applicable.

en—a-mopthly-basis—-gQwest -will reviews the received-erCRs received prior to the cut off date
and evaluates whether gwestQwest can implement them. gQwest’'s responses will be ane of the

following:

e ‘“aAccepted’ (gQwest will -implement the clecCLEC request) with position stated.—o¢ lif the

erCR is accepted, aQwest will provide the following in its response:

s Ddetermination and presentation of aptions of how the cfCR can be implemented

« lidentification of the preliminary level of effort (Ss, Mm, LI, XL} required to implement
the erCR. (WCOM COMMENT: WCOM WOULD LIKE IT NOTED THAT A REQUEST
WAS MADE AS TO WHAT IS MEANT BY PRELIMINARY LEVEL OF EFFORT AND IS
TO BE DEFINED BY QWEST.)
= Ssmall — requires changes to only one subsystem of a single system
e Mmedium — requires changes to 2 or more subsystems of a single system
e Llarge — requires changes to 2 or more systems or complex changes in multiple

subsystams of a single system

» Eextra Llarge — requires extensive redesign of at least one system.

o ‘dDenied’ (gQwest will not implement the glecCLEC request) with basis for the denial,
including reference to substantiating material. (WCOM COMMENT: AGAIN THE WAY
THIS READS, QWEST INITIATED CRS MAY BE DENIED AS WELL. THIS IS
APPROPRIATE GIVEN THAT THE CMP REDESIGN TEAM AGREED THAT QWEST AND
CLEC ORIGINATED CRS GO THROUGH THE SAME PROCESSES.)

1 Throughout this document, 0S8 Interfaces are defined as_egisting or new gateways (including
application-to-application interfaces and Graphlcal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs 1o their end usersthatsare-provided o CLECS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not lirnited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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ilf sleesCLECs do not accept gQwest’s response, they may elect to escalate or dispute the
¢fCR in accordance with the agreed upon empCMP escalation or dispute resolution procedures.,
i the originating ¢lesCLEC does not agree with the determination to escalate or pursue the
dispute resolution, it may withdraw its participation from the efCR and any other ¢lesCLEC may
become responsible for pursuing the erCR upon providing written notice to the gQwest
empCMP mManager. Iif the eleesCLECs do not accept gQwest’s response and do not intend to
gscalate or dispute at the present time, they may request gQwest to status the erCR as
deferred. Tthe ¢rCR will be statused deferred and sleesCLECs may activate or close the ¢fCR
at a later date.

aAt_the monthly empCMP meeting, the sfCR originator will provide an overview of itstheir
_e§pectwe ¢tCR(s) and quest er present sither a siatus or ns response —ewts—that-qwee;has

aQwest or elesCLEC originated e¢CRs for changes to an existing e5s0SS interface will then be
prioritized by the elessCLECs and gQwest resulting in the initial release candidate list.
clecCLEC or gQwest originated ¢rCRs for introduction of a new interface or retirement of an
existing interface are not subject to prioritization and will follow the introduction or retirement
processes outlined in Ssections 4.0x and 6.0x, respectively.

Based on the initial release candidate list, Qwest will begin its development ¢ycle which includes
the following milestones:

¢ Business and systems requirements: -Qwest engineers define the business and functional
specifications during this phase. The specifications are completed on a per candidate basis
in priority order.

o {(AT&T Comment) Packaging: Qwest and CLECs will discuss grouping candidates
with affinities may be addressed more efficiently if taken togetherfAT&T comment;
this may not be exactly the right description. We just wanted to add this to this list of
steps.]

« Design: Qwest engineers define the architectural and code changes required to complete
the work associated with each candidate. The design work is completed on a per candidate
basis in priority order.

! Throughout this document, OSS Interfaces are defined as ¢xjsling or new gateways (including
appiication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS ta their end usersthatare-srovidedto-CEEGs.

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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» Code & Test: Qwest engineers will perform the coding and testing required to complete the

work associated with each candidate. The code and test work is completed on a per
candidate basis in priority order,

Udsing the initial release candidate list, ¢Qwest will begin business and system requirements.
dDuring the business and systems requirement efforts, CRs may be modified or new CRs may
be generated (by slessCLECs or gQwest). with a request that the new or modified CRs be
considered for addition to the release candidate list (late added CRs). (WCom
COMMENTS:CHANGE “INITIAL RELEASE CANDIDATE LIST TO “RELEASE CANDIDATE
LIST.) lif the empCMP body grants the request to consider the late added srCRs for addition to
the release candidate list, gQwest will size the &CR’s requirements work effort.  lif the
requirements work effort, for the late added orCRs, can be completed by the end of system

requwements the initial release candidate list and the new srCRs  will be )pnonttzed by

the requirements work effort, for the late added erCRs, cannot be complét'ed bv thekend' of
system requirements, the erCR will not be eligible for the release and will be returned to the pool
of erCRs that are available for prioritization in the next essOSS interface release.

aAt the monthly empCMP_ meeting following the completion of the business and system

requirements, gQwest will conduct a packaging discussion, which may include packaging
options based on any affinities between candidates on the release candidate list. Tthe newly
packaged list of erCRs will be used as the release candidate list during the design phase of a
release. aAt the monthly empCMP meeting following the completion of design, aQwest will
commit to a final list of efCRs for_inclusion in the release. (WCOM COMMENT: PLEASE
CLARIFY? IT SCUNDS LIKE QWEST CANNOT PACKAGE CRS UNTIL THE BUSINESS
AND SYSTEM REQUIREMENTS PHASE IS COMPLETE WHICH IS AFTER PRIORITIZATION
HAS TAKEN PLACE...THUS IT IS CONCEIVABLE THAT CRS THAT MAY HAVE BEEN
CONSIDERED LOW PRIORITIZE_COULD HAVE AFFINITY WITH A HIGH PRIORITY

1 Throughout this document, OSS Interfaces are defined as_cxisting or new gateways (including
application-to-application interfaces and Graphlcal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bv CLECS to their end userstkat-are-provided-to-GHECS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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CANDIDATE AND BY ASSOCIATING THE TWO, A HIGHER PRIORITY CANDIDATE MAY
NOT MAKE IT TO THE DESIGN PHASE BECAUSE OF THE PROCESS THAT WOULD BE IN
PLACE WHICH LOOKS AT PRIORITY ORDER. QUESTION: IS IT POSSIBLE FOR QWEST
TO PACKAGE CRS PRIOR TO THE PRIORITIZATION PHASE? IF SO, WE COULD AVOID
THE ABOVE POSSIBILITY.}

lif, in the course of the code and test effort, gQwest determines that it cannot complete the work
required to include a candidate in the planned release, ¢Qwest will (AT&T Comment) discuss
advise-the cleeCLECs, in the next empCMP meeting, (AT&T Comment) either of-the removal
of that candidate from the list {AT&T Comment) or a delay in the release date to incorporate
that candidate. If the candidate is removed from the list, Qgwest will also advise the
sleesCLECs as to whether or not the candidate could become a candidate for the next point
release, with appropriate disclosure as part of the current major release of the ess0SS
interface. Aalternatively. the candidate will- be returned to the pool of stCRs that are available
for prioritization in the next ess0OSS interface release,

wWhen Qgwest has completed development of the ossOSS interface change, aQwest will
release the es80SS interface functionality into production for use by the eleesCLECS.

ulUpon implementation of the 9ss0SS interface release, the ¢rCRs will be presented for closure
at the next srapCMP monthly meeting.

I Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repaxr and billing capabilities
for local services provided by CLECSs 1o their end usersthorsare-oses

2 Throughout this document, the terms “include(s)” and “including” mean lncludmg, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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BFhe—schange-requestis—ascepted--and—is—a—-candidatefor prieritization{sae—Priontization
sechon}.

ot

. I . , s

GEEGsmaysL;bm+t~aie;maL;equest %e—Qwest—te4e—;ate~ a-changereguest n&taiepman fourteen

;eguia%ew manda—e—e—g—%taes——@hange—;eqaestsvthai hav&mpa&t«mﬂg-uiater e maqggt_%
areType2-

1 Throughout this document, OSS Interfaces are defined as_¢xisting or new gateways (including

application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for lgeal services provided by CLECSs 1o their end usersthas-nre-presddede-CLECS

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including

application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
lor oeal services provided by CLECS to their end usersihatsre-prowdedto-CLELs-

2 Throughout this document, the terms “include(s)’ and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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3.2 CLEC Product/Process Change Request Initiation Process

if a CLEC wants Qwest to change a Product/Process the CLEC e-mails a completed Change
Request (CR) Form to the Qwest Product/Process CMP Manager. Within 2 business days
Qwest's Product/Process CMP Manager reviews CR for completeness, and requests additional
information from the CRer originator, if necessary - within two (2) business days after Qgwest
recejves -a complete CR:

» The Qgwest CMP manager assigns a CR Number and —logs the CR into the CMP
Database.
The Qwest CMP tManager forwards the CR 1o the CMP Group Manager,

e Tthe Qgqwest CMPsmp manager sends acknowledgment of receipt to the CR submitter and
updates -the CMPemp -Database.

Wiwithin twa (2) business days after ACKNOWLEDGMENT,

e The Qwest CMP Manager posts the complete CR to the CMP Web site

e The CMP Group Manager assigns a Change Reguest Project Manager (CRPM) and
identifies the appropriate Director responsible for the CR.

» The CRPM obtains from the Director the names of the assigned Subject Matter Expert(s)
(SME).

» the CRPMerpm will provide a copy of the detailed CR report to the CRer ariginator which
includes the following information:

Description of CRer

ofiginating CLECles

assigned CRPMerpm

assigned CRer number

designated Qgwest SMEsmes and associated director(s)

. o ¢ o &

Within eight (8) business days after receipt of a complete CRer. the CRPM LCoordinates and
holds a Clanfication Meeting with the Originating CLEC and Qwest's SMEs. lif the originating
¢lecCLEC is not available within the above specified time frame. then the clarification meeting
will be held at a mutually agreed upon time. Qgwest will not provide a response to a CRer until
a clarification meeting has been held.

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (inchuding
application-to-application interfaces and Graphmal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repau‘, and billing capabilities
for local services provided by CLECs 10 their end usersthas-oreps

2 Throughout this document, the terms “include(s)’ and mcludmg” mean mcludmg, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.

Page 110




MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
’ “f”i__DRAFT — Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
At the Clarification Meeting, Qwest and the Originating CLEC review the submitted CR, validate
the intent of the Originating CLEC’s CR, clarify all aspects, identify all questions to be answered,
and determine deliverables to be produced. after the clarification meeting has been held, The
CRPM will decument and issue meeting minutes within five {5) business daysBUSINESS
DAYS Qwest's SME wili internally identify options and potential solutions to the CR

CRs received three (3) weeks prior to the next scheduled CMP meetingTHREE-(3YWEEKS
PRIOR TO THE NEXT SCHEDULED cmpmEEHNG will be presented at that THAT—CMP

Meeting. CRers that are not submitted by the above specified cut-off date may be presented at

its CR and provide any business reasons for the CR. Items or issues identified during the
previously held Clarification Meeting witl be relayed. Then, participating CLECs will be given the
oppertunity to comment on the CR and subsequent clarifications. Clarifications and/or
modifications related to the CR will be incarporated. Qwest's SME will present options and
potential solutions to the CR. consensus will be obtained from the participating CLECs as ta the
appropriate direction/sclution for Qwest's SME to take in responding to the CR,

Subsequently, Qwest will develop a draft response based on the discussion -from the Monthly
CMP Meeting.» Qwest’'s Responses will be;

e “Accepted’ (Qwest will implement-tMBLEMENT- the CLEC request) with position stated. or
o "Denied’ {Qwest will not implement the CLEC request) with basis for the denial, including
reference tg substantiating material.

Aat least one (1) week prior to the next scheduled empCMP meeting, The CRPM will have the
response posted to the Web. added to CMP Database. and will notify all CLECs via email

All Qwest Responses will be presented at the next scheduled empCMP meeting by -Qwest, who
will_conduct _a walk through of the response. Participating CLECs will be provided the
opportunity to discuss, clarify and comment on Qwest's Response.

Based on the comments received from the Manthly Meeting, Qwest’ may- revise ifs response
and issue a modified response at the next manthly CMP meeting. within ten (10) business days
after the empCMP meeting. Qgwest will notify the elesCLECs of Qgwest’s intant to modify its
fesponse,

If the CLECs -Bdo not accept Qwest’'s response. any eleeCLEC can elect to escalate the CR in
accordance with ithe agread upon empCMP Escalation or dispute resolution Procedures. If the
originating CLEC does not agree with the determination to escalate or pursue the
disputeDISEBUTE resolution, it may withdraw its participation from the CR and any other CLEC
may become responsible for pursuingPURSHNG- the CR upon providing written notice to the
Qawest empCMP manager.

1 Throughout this document, OSS Interfaces are defined as gxisting or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for logal services provided by CLECS 1o their end usersthatare-provdedto-ChECs:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF langnage not yet

discussed by the CLEC-Qwest Re-Design Team.
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lif the CLECs do not accept Qwest’s response and do not intend to escalate or dispute at the

present time, they may request Qwest to status the CR as deferred. The CR will be statused
Deferred and elegCLECs may activate or close the CR at a later date.

Tthe CLECs’ acceptance of Qwest's response may result in:

» The response answered the CR and no further action is required;
s The response provided an implementation plan for a product or process to be developed:
s Qwest Denied the CLEC CR and no further action is reguired by CLEC.

lif the eleeCLECs have accepted Qgwest's response, Qwest will provide notice of planned
implementation in accordance with time frames defined in the empCMP. If necessary. Qwest
may request that CLECs provide input during the development stage. Qwest will then depioy the
Qwest recommended impiemeantation plan.:

Aafter Qwest's revised/new product or process is placed into production, CLECs -will have no
longer than 60 calendarGALENDAR days to- evaluate the effectiveness of Qwest's revised/new

product, or process, provide —feedback, and indicate whether further action is required.
Csontinual process improvement will be maintained.

Finally. the CR will be clased when elesCLECs d=termine that na further action is required for
that _ CRer.

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repau‘ and billing capabilitics
for logal services provided by CLECS Lo their end Usersthad-sre-pross ~

2 Throughout this document, the terms “include(s)” and “including” mean 1nc1ud1ng, but

not limited to.”

Note-Throughout this document italicized text represents OBF langnage not yet

discussed by the CLEC-Qwest Re-Design Team.
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4.0 INTRODUCTION OF A NEW QSS INTERFACE

The process for introducing a new interface will be part of the CMP._Introduction of a new OSS
interface may include an application-to-application or a Graphical User Interface (GUI)-.

it is recognized that the planning cycle for a new interface, of any type, may be greater than the
time originally allotted and that discussions between CLECs and Qwest may be held prior to the
announcement of the new interface.

With a new interface, CLECs and Qwest may define the scope of functionality introduced as
pait of the OSS [nterface.

4.4 Introduction of a New Application-to-Application InterfaceRelease-Planning

At least nine (9) months in advance of the target implementation date of a new application-to-
application interface, Qwest will issue a Release Announcement, post the Preliminary Interface
Implementatlon Plan on Qwests web Stte and may host a deS|qn and development meeting.

4.1.1 Release Announcement

Where practicable, the Release Announcement and Preliminary Interface Implementation Plan

will include: Qwestwill-share-preliminary-plansforthe-new-interfaceincluding:

» Proposed functionality of the interface including whether the interface will replace an existing
interface
» Proposed detalled-implementation time line (e.g., milestone dates, CLEC/providerQwest
comment cyclefresponse-turnarcund-dates)
+» Proposed meeting date to review the Preliminary Interface Implementation Plan
d .

1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisicning, maintenance and repair, and billing capabilities
for local services provided by CLECs 1o their end usersihat-aveprovided-to-CHECs:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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e Exceptions to industry guidelines/standards,-ets- if applicable

P L CLEC/orovi . \
BReguirements
HDesigh-& Development

- - e ILRul

SPlanned Implementation Date

Change—COHkOM 1.2 4—2—CLEC Comments/Qwest Response Cycle and Preliminary

CLECs have fourteen (14) calendar days from the initial release announcement to provide
written comments/gLestions on the documentation. Qwest will respond with written answers to

Qwest will _review these issues and its nmplememtatlon schedule at the Prellmmary
Implementation Plan Review Meeling approximately twenty-eight (28) calendar days after the
Initial Release Announcement.

4.1.3 132—Initial Interface Technical Specifications

Qwest will provide draft technical specifications at ieast one hundred twenty (120) calendar days

prior to impiementating the release-wrlessthae CMPR Excantion-Procass {sea Sechon-xxi-has
bean-invoked. In addition, Qwest will confirm the schedule for the walk-through of technical

specifications. and-CLEC comments, and Qwest response cycle.
414 4324 -Initial Notification Content

This notification will contain:

Furpose

Logistical information (including a conference line) for walk-through
Reference to draft technical specifications, or web site

Additional pertinent matenal

CLEC Comment/Qwest Response cycle

Draft Connectivity and Firewall Rules

Draft Test Plan

! Throughout this document, OSS Interfaces are defined as_cxisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces}, connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for lucal services provided by CLECs  their end uscrsthatare-provided-to-EBCs-

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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415 L43-—Walk Through of Draft Interface Technical Specifications

Qwest will sponsor a2 walk through, including the appropriate internal subject matter experts
(SMEssmes). beginning one-hundred and ten (110) calendar days prior to implementation
(AT&T Comment) and ending one-hundred and six (108) calendar days prior to
implementation. A walk through will afford CLEC SMEs the opportunity to ask questions and
discuss specific requirements with Qwaest's technical team. CLECs are encouraged to invite
their technical experts, sysiems architects, and designers, to attend the walk through.

41.6 L4324 Conduct Walk-through

Qwest will lead the review of technical specifications. Qwest technical experts will answer the
CLEC SMEs' qguestions. Qwest will capture action items such as requests for further
clarification. Qwest will follow-up on all action items. and-—potfCLECs of responses—100
saendar-dayspror-to-implementation:

41,7 k54 -CLEC?’s Comments on Draft Interface Technical Specifications

If the CLEC identifies issues or requires clarification, the CLEC must send a-written—+esponse
comments/concerns to the Systems CMP Manager no later than one-hundred and four (104)
caiendar days prior to implementation.

41.8 k85— QwestWEST Response to Comments

Qwest will review and respond with written answers to all CLEC issues, comments/concerns
and action items _captured at the walk through, no later than one hundred (100) calendar days
prior to implementation. The answers will be shared with all CLECs, uniess the CLECs
question(s) are marked proprietary. Any changes that may occur as a result of the responses
will be distributed to all CLECs in the final notification letter. The notification will include the
description of any change(s)} made as a result of CLEC comments. The change(s) will be
reflected in the final technical specifications.

41.9 I|Z6—Final Intedace Technical Specifications

1 Throughout this document, OSS Interfaces are defined as_¢xisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for docal services provided by CLECSs 1o their end ugersthatareprovdad-ta-GBLEGS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited 1o0.”

Note-Throughout this document italicized text represents OBF language not yet
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interface, Qwest will issue the Final Release Requirements to CLECs via web site posting and a
CLEC notification. (WCOM COMMENT: WHY IS THE TERM “GENERALLY” INSERTED
HERE? THERE SHOULD BE SPECIFIED RELEASE NOTICE DATES FOR INTERFAGCE
JECHNICAL SPECIFICATIONS.)

Final Release Reguirements will include:

: - £ Pulos
Fest-Plan

s Summary of changes from Qwest response o CLEC commenis on Draft Technical
Specifications

o |f applicable, Indication of type of change (e.qg.. documentation change, business rule

change. clarification change)

Purpase

Reference to final technical specifications, or web site

Additional pertinent material

Final Connectivity and Firewall Rules

Relgase date

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs 10 their end usersthat-areprovited-to-01LECs,

2 Throughout this document, the terms “include(s}” and “including” mean “including, but
not limited t0.”

Note-Throughout this document ijtalicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Qwest’s planned implementation date will not be sgoner than cne hundred (100) calendar days
from the date of the final release requirements—unlessthe-exception process-has-been-invoked.
The implementation time line for the release will hot begin until final specifications are provided.
Production Support type Emergensy changes within the thirty (30) calendar day test window can
occur without advance notification but will be pasted within 24 hours of the change.

CLECs via-web-site-posting-and &
4.2 Introduction of a New GUI

Qwest will issue a Release Notification forty-five (45) calendar days in advance of the Release
Production Date. This will includ=.

e Proposed functionality of the interface including whether the new interface will replace an
existing interface.

¢ Implementation time line (e.q., milestone dates, CLEC/Qwest comment cycle, Interfaca
overview date)
Implementation date
Logistics for GUI Interface Qvearview

At least twenty--eight (six{28) 28+-calendar days in advance of the target implementation date of
a new GU| interface, Qwest will issue a Release Announcement—ssostihednierdface Ovarview-op

1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connect_wny and system fanctions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided hy CLECs o their end usersthet-are-provided-to-ChinCa

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
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. At a minimum, the Release

Announcement will include:

o Draft User Gulde

= How and When Training will be administered

nplementation—date(WCOM COMMENT: WHAT ABOUT IMPLEMENTATION DATE AND
INTERFACE OVERVIEW SCHEDULE?)

4.21 WA interface Overview

The Interface Overview meeting should be held no later than twenty--seven (27) calendar davs
orior te the Release Production Date. At the meeting, Qwest will present an overview of the
new interface.

422 W21-CLEC Comments and Qwest Response

At least twenty—five (25) Mo-moretran-four{4)calendar days prior to the Release Production
Date [AT&T Comment: we should define this in the Master Redline. If it is already on the
list as a term we need to define, that's fine.Jfcllowing-the Raleasa-Anpouncement CLECs
must _forward their written comments and concerns_guestions to Qwest. Qwest will consider
eleeCLEC comments and may address them —Qwestwill respond-to-CLEC comments-with the
release of the Final Notification. at-the-tnterface-Ovenvew-Meeating:

1 Throughout this document, O8S Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces}, connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
[or local services provided by CLECs to their end usersthet-asre-provided 1to-CLBECs-

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Qwest's notice-issuance—Atthe meeting, Qwest will share-an overview of thanew interface,

ncluding:

Responseoeto-CLEC Comments
Proposed-implementation-timaline
4.2.3 HW3-Final Notification

Qwest will issue a final notice no less than twenty—-one (21) cGalendar 44 days prior to the
Relsase Production implementation-date. The final notice will include:

e A _summary of changes from the initial notice, including type of changes (e.g.
documentation change, clarification, business rule change),
Final User Guide
Final Training information
Final Implementation date.

- 1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS o their end usersthat-oeeprovded-we-obhCs-

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

net limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
"R} 1 DRAFT — Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

5.0 CHANGE TO EXISTING OSS INTERFACES

empCMPGMP svstems monthly meetmq of each quarter eleest will also prowde a rolling

twelve (€12) month tbd view of its essOSS interface development schedule. (AT&T Comment)
(including proposed new releases, new interfaces and, to the extent possible, retirement
of existing interfaces).[AT&T Comment: If there_is _another place where the rolling 12
month view is discussed, we could put this clarifier there, but this is the only place | have
seen it so far.]

Qwest standard operating practice is to implement 3 major releases and 3 point releases (for
IMA only) within_a _calendar_vear, Unless mandated as a Regulatory Change, Qwest will
implement no mare than four (4) releasas per (AT&T Comment) IMA OSS Interface (AT&T
Comment) [and no more than two (2) released for other OSS Interfaces.}{AT&T-to-check—~
astion-item} requiring coding changes to the CLEC interfaces within a calendar year. The
Maijor release changes should occur no less than three (3) months apart. {(WCOM COMMENT:
IF THIS CLAUSE IS REQUIRED FOR IMA RELEASES ONLY, THERE SHOULD BE
LANGUAGE TO ADDRESS THE RELEASE CYCLES OF OTHER OSSs INCLUDED IN THIS
DOCUMENT.) [AT&T Comment: Qwest was to determine whether it can agree to 2
releases on interfaces other than the IMA.]

Application-to-Application OSS Interface

dates—Qwest wnII support the previous major linterconnect Mmedlated Aaccess (HCHG”\AA) e

EDI release for six (6) months after the subsequent major ima—ediMA EDI release has been
implemented.

! Throughout this document, OSS Interfaces are defined as_existing or new gateways [(including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs o their end uscrsthes-are-provided -to-CLECs:

2 Throughout this document, the terms “inctude(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
Past versions of —ma—edilMA ED! will only be modified as a result of production support
changes. (AT&T Comment) When such production support changes are made, Qwest will

also modify the related documentation..Ail-be-implelemented-in-past-versions-of-ima-edi. All

other changes become candidates for future irraedilMA EDI releases.

Qwest makes one version of the Eelectronic Bbonding-Ttrouble Aadministration (ebtaEBTA)
and billing interfaces available at any given time, and will not supnort any previous versions,
(WCOM COMMENT: BECAUSE QWEST DOES NOT SUPPORT VERSIONING FOR EBTA
OR BILLING INTERFACES, THE REDESIGN TEAM NEEDS TO MAKE SURE THAT THE
RELEASE NOTIFICATIONS FOR THESE INTERFACES ARE PROVIDED TIMELY ENOUGH
THAT REQUIREMENTS CAN BE IMPLEMENTED BY CLECS PRIOR TO THE
IMPLEMENTATION OF THE NEWEST RELEASE.)

Gh%}ge&%e the-@&%ﬂie#aeewmga#eadm« yeawlhese—ehanges-shewé eeeu#ne%ss
thanthree B3y monthsapart:

I Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repalr and billing capabilities
lor local services provided by C1LECs to their end usersebs

2 Throughout this document, the terms “include(s)’ and mcludmg” mean mcludmg, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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M DRAFT Revnsed 10-16- 01 10-3-01, 9-20-01, 11 1-01, 11-8-01, 11-16-01,
11-29 01,12- 10 01,12-19- 01 01-03-02, 02-07-02 02 20- 02

! Throughout this document, OSS Interfaces are defined as_existing or new gateways {including

application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS 1o their end uscrsthat-tre-provicecto-ohBSu

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
ERI — Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

Graphical User Interface (GUI)

Qwest makes one version of a guiGU! available at any given time and will not suppart any
previous versions. (WCOM COMMENT: WOULD IT NOT BE FAIR TO SAY THAT QWEST
CANNOT SUPPORT VERSIONS OF ITS IMA GUI INTERFACE BECAUSE IT IS A INTERNET
CONNECTION? THUS THERE IS A DIFFERENCE WHEN YOU CONSIDER THE ABILITY
TO SUPPORT VERSIONS (EBTA & BILLING} AND THE INABILITY TO SUPPORT
VERSIONS. WCOM BELIEVES THIS NEEDS TO BE MADE CLEAR.)

—hterconnect-madicted-aceess{HimarimaguilMA GUI changes for a pre-order or ordering gui
will be implemented at the same time as in-conjunstionwith-an IMA EDI release.

5.1 Regquirements-Review—Application-to-Application Interface

This section describes the timelines that Qwast, and any CLEC choosing to implement on the
Qwest Release Production Date (date the Qwest release is available for use (AT&T Comment)
by CLECs). will adhere to in changing existing interfaces. 'For any CLEC not choosing to
implement on_the Qwest Release Production Date, Qwest and the CLEC will neqotiate a
mutually agreed to CLEC implementation time line, including testing.

M:5.1.1 Draft Interface Release-RequirementsTechnical Specifications
[make sure CR process and this process are linked properly in final document]

notify CLECS of the draft FeLease—Feqw;ememsTtechmcal spee@eamensSpecuﬂcattons {(WCOM
COMMENT: LANGUAGE SHOULD BE ADDED THAT INDICATES ANY CLEC AFFECTING
CHANGE QWEST WILL HAVE FORMALLY SUBMITTED THROUGH THE CR PROCESS.)

! For a CLEC converting fram a prior release. the CLEC implementation date can be no earlier
than the weekend alter the Owest Release Production Date, if praduction LSE conversion is
required.

! Throughout this document, OS8S Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS to their engd usersehatare-provded-to-CLECH

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
RIM DRAFT — Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11:29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

Qwest will provide draft technical specifications at least seventy-three (73) calendar days prior
to- implementing the release unless the exception process (§€8/Séctiorrxx) has been invoked.
Technical specifications are documents that provide information the CLECs need to code the
interface. CLECless have eighteen (185) calendar days from the initial publication of draft

technical specifications to provide written comments/questions on the documentation.

VE:5.1.2 Content of Draft Interface Releass-RequirementsTechnical Specifications

The Notification letter will contain:

1 Throughout this document, OSS Interfaces are defined as_cxisting or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs 1o their pnd usersthot-are-provided-to-CLEGS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
ERIEM DRAFT — Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

¢ Written summary of change(s)
» Target time frame for implementation

Draft (AT&T Comment) Technical Specifications documentation, or instructions on how to
access (AT&T Comment) the draft Technlcal Specnflcations documentatlon on the Web

WEB—SIIE— (WCOM COMMENT NEED TO ADD DRAFT TECHNICAL SPECIFICATIONS

DOCUMENT.) fAT&T Comment. weren’t we going to say “Technical Specifications” here
and explain what they include, e.q., such as mapping? or were we to define “Technical

Specifications” in the term section of the Master Redline?]

ViIL5.1.3 Walk Through of Draft Interface Release-RequirementsTechnical Specifications

the—seheduIed—manementa&en—Qwest w:ll SpoONSoOr a walk throuqh mcluqu the approprlate

internal subject matter experts (SMEs), beginning sixty-eight (68) calendar days prior to
implementation _and ending _no laterdess than fifty-eight (58) calendar days prior to
impiementation. A walk through will afford CLEC SMEs the opportunity to ask guestions and
discuss_specific requirements with Qwest’s technical team. CLECs are encouraged to invite
their technical experts, systems architects, and designers, to attend the walk through.

51.3.1 Hi1+—Walk through Notification Content

This notification will contain:

s Purpose

s Logistical information {including a conference line)

o Reference to draft technical specifications, or (AT&T Comment) reference to a web site
(AT&T Comment) with draft specifications

e Additional pertinent material
5.1.3.2 Ht2— Conduct the Walk-through

Qwest will {ead the review of technical specifications—and—teshnicalsposifications. Qwest
technical experts will answer the CLEC SMEs’ questions. Qwest will capture action items such

1 Throughout this document, O8S Interfaces are defined as_cxisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
fav Jocal services provided bv CLECs 1o their end uscrsibwtareprovided-to-CLEGs:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.,
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MASTER RED-LINED CLEC-QOWEST CMP RE-DESIGN FRAMEWORK
M DRAFT — Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
as requests for further clarification. Qwest will follow-up on all action items and notify CLECs of
responses 45 calendar days prior to implementation.

WiL5.1.4 CLEC’s Comments on Draft Interface Release-RequirementsTechnical
Specifications

If the CLEC identifies issues or requires clarification, the CLEC must send written comments a

written—response to Qweskand—the—GkEGs—Aeeeum—Manager-QWESI—ANQ—IH%Gl:EGlS
AGG@UNLthe Ssvstems CMP Manager no seeneda%erless -thant fifty-five (55)8 calendar davs

1%:5.1.5 QwestWEST Response to Comments

Qwest will review and respond with written answers to all CLEC issues, comments/concerns
WIHHRIN-SEMEN-(A-no laterless than forty-five (45) calendar days prior to implementation. The
answers will be shared with all CLECs, unless the CLECs question(s) are marked proprietary.
Any changes that may occur as a result of the responses will be distributed to all CLECs in the
same notification letter. The notification will include the description of any change(s) made as a
result of CLEC comments. The change(s) will be reflected in the final technical specifications.

%5.1.6 Final Interface Release RequirementsTechnical Specifications

The notification letter resulting from the CLEC's responrse-comments from the Initial Release
Notification will constitute the Final Release—RegquirementsTechnical Specifications. JAT&T
Comment: We discussed that after the final specifications, there may be other changes
made to documentation or the coding that is documented in the form of addenda. Is
there another place in the Master redline where this will be addressed since it probably
relates to new releases as well as new interfaces?]

Xk5.1.7 Content of Final Interface-Release RequirementsNotification Letter

In-addition—to-the——contentof interface—initial-release—requirements—Tthe —Final Release will

include the following:

I Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphlcal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repalr and billing capabilities
for local services provided by CLECS to their end uscrstébetoret :

2 Throughout this document, the terms “include(s)” and “including” mean mcludmg, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
RIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
Reference to Final Technical Specifications, or web site
e Summary-of-changesfrom-Qwestresponse-to-comments
s  Qwest response to CLEC comments
e Summary of changes from the prior release, including any changes made as a result of
CLEC comments on Draft Technical Specifications
» Indication of type of change (e.g., documentation change, business rule change, clarification
change)
= Final Joint Test Plan including transactions which have changed
o Joint Testing PerioddOINFTESTING PERIOD
¢ Release date

- forei :

Qwest’s planned implementation date will net-be at least seensrthan-forty-five (45) calendar
days from the date of the fi nal re!ease reqmrements unless the exceptlon process has been
|nvoked A

ea#endar—daats—pner—te%plememahen—The nmplementat:on tlme Ime for the release wu!l not
begin until allrelated-desumentation—is-final specifications are provided.  Production Support

type of Emergensy changes_that occur within the thirty (30) calendar day test window can that
occur without advance notification but will be posted within 24 hours of the change.

5.1.8 Jaint Testing Period

Qwest wiil provide a thirty {3Q)- day test window for any CLEC who desires to jointly test with
Qwest prior to the Release Production Date. (WCOM COMMENT: WHEN SATE IS
EMPLOYED BY A CLEC JOINT TESTING IS NOT REQUIRED, THUS PLEASE ADD
CLARIFYING LANGUAGE TO DISTINGUISH BETWEEN JOINT TESTING AND
AVAILABILITY TO TEST PRIOR TO IMPLEMENTATION. WE NEED TO ALSO BE
CONSISTENT WITH THE USE OF CLEC COMMENTS / CONCERNS.)

52 Regquirements Revisw—Graphical User Interface (GUI)

5.21 Draft GUl Release Notice

Prior to implementation of of-a-newintedase—ora change to an existing interface, Qwest will
notify CLECs of the draft release notes and the planned implementation date.

I Throughout this document, OSS Interfaces are defined as_existing or_new gateways (inchuding
application-to-application interfaces and Graphlcal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersiat-are-provided-+o-GHECY:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-OWEST CMP RE-DESIGN FRAMEWORK

W DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

S 11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

Notification will occur at least twenty-onecight (248) calendar days prior to implementing the

release unless an exception process has been invoked. This notification sraywill -include draft
user quide information if necessary,

CLECs must may provide comments/guestions on the documentation no latedess than
J#Atwenty-five (25) calendar days prior to implementation.

Final notice for the release will be published at ieast twenty—one fifteen (2115) calendar days
prior to production release date-tmplementation.

5.2.2 Content of Draft Interface Release Notice

The notification will contain:

e Written summary of change(s)
s Target time frame for implementation
s Any cross-reference to draft documentation such as the user guide or revised user guide

pages.

5.2.3 CLEC Comments on Draft interface Release Notice

Any CLEC comments must be submitted in writing to the Ssystems CMP Manager. (WCOM
COMMENT: WHEN ARE THESE COMMENTS DUE?)

5.2.4 Qwest Response to Comments

Qwest will consider elesCLEC comments and may address them review—and respond with

written—answers o gll-clec-issues comments—and-concerrsregardinrg—in the #vtalfinal GUI
release notice within fourtwe (42) calendar days (AT&T Comment) after recelpt of CLEC

1 Throughout this document, OSS Interfaces are defined as ¢xisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS 1o their end usersthidsreprovidedte CLEC s

2 Throughout this document, the terms “include(s)” and “including” mean “including, but
not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
i DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
EINAILINTEREACE RELEASENOTICE

JHE EINAL NOTEICATION LETTER WL CONSTHTUTE THE FINAL RELEASE NOTIGE.
5.2.5 Content of Final Interface release Notice

CLEC comments to the draft notice may be incorporated into the final notice, which shall
include:

Final notification letter

Summary of changes from draft interface release notice
Final user guide {or revised pages)

Release date

» @ & O

Qwest’s planned implementation date will ret-be no later seenerthan twenty--one fifteen (2145)
calendar days from the date of the final release notice. Qwest will post this information on the
CMP_ web site. Production support type emergensy changes that occur without advance
notification will be posted within 24 hours of the change. The implementation time line for the
release will not begin until all related documentation is provided.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graph1cal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for lgcal services provided by CLECS 1 rhcn and usersthat-are-provided+o-CLECs:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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6.0  Qwestproposed-changesto- RETIREMENT OF EXISTING OSS INTERFACES

-The retirement of an existing OSS Interface occurs when Qwest ceases to accept transactions
using a specific OSS Interface. This may include the removal of a Graphical User Interface
(GUI) or a protocol transmission of information (Application-to-Application) interface.

6.1 Application-to-Application OSS Interface

Xx\Vil6.1.1 lInitial Retirement Plans
Applicat A Lt :

At least nine (9) months before the retirement date of Application-to-Application interfaces,
Qwest will share the retirement plans via web site posting and CLEC notification. The scheduled
new interface is to be in a CLEC certified production release prior to the retirement of the older
interface.

Alternatively, Qwest may choose to retire an interface if there is no CLEC usage of that interface
for the most recent three (3) consecutive months. Qwest will provide thirty (30) calendar day
notification of the retirement via web posting and CLEC notification.

XiX.6.1.2 initial Retirement Notice to CLECs:

Initial Retirement Notices will include:

» The rationale for retiring the OSS Interface
Available alternative interface options for existing functionality

» The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
and response cycle)

Targeted retirement date
6 1.3 CLEGC Comments to Initial Retirement Notice

CLEC comments to the initial Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the Initial Retirement Notice.

6.1.4 Comparable Functionality

1 Throughout this document, OSS Interfaces are defined as cuisting o new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repan', and billing capabilities
for local services provided by CLECs 10 their end usersthat-as 5

2 Throughout this document, the terms “include(s)” and mcludmg” mean mcludmg, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.,
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Unless otherwise agreed to by Qwest and a CLEC user, when Qwest announces the retirement

of an interface for which a comparable interface does or will exist, a CLEC user will not be

permitted to commence building to the retiring interface. CLEC users of the retiring interface will

be grandfathered until the retirement of the interface.. Qwest will ensure {AT&T Comment)

that an interface with Ccomparable fEunctionality is available no less than six months prior to
retirement of an Application-to-Application interface.

6.1.5 Final Retirement Notice

The Final Retirement Notice will be provided to CLECs no later than two-hundred and twenty-
eight (228) calendar days prior to the retirement of the application-to-application interface. The
Final Retirement Notice will contain:

» The rationale for retiring the OSS Interface (e.g., no usage or replacement)

¢ If applicable, where the replacement functionality will reside in a new interface and when the
new interface has been certified by a CLEC

» Qwest's responses to CLECs' comments/concerns
Actual retirement date

®
6.2 Graphical User Interface (GUI)
6.2.1 Initial Retirement Plans

At least two (2) months in advance of the target retirement date of a GUI,- Qwest wili share the
retirement plans via web site posting and CLEC notification. The scheduled new interface is to
be in a CLEC certified production release prior to the retirement of the older interface.

Alternatively, Qwest may chocse to retire an interface if there is no CLEC usage of that interface
for the most recent three (3) consecutive months. Qwest will provide thirty (30) calendar day
notification of the retirement via web posting and CLEC naotification. |

XX¢1.6.2.2 Injtial Retirement Notice to CLECs:

Initial Retirement Notices will include:

The rationale for retiring the OSS Interface
Available alternative interface options for existing functionality

e The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
and response cycle)

s Targeted retirement date

! Throughout this document, OSS Interfaces are defined as_cxisiing or new gateways (including ,
application-to-application interfaces and Graphical User Interfaces), connect1v1ty and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repalr, and billing capabilities
for local services provided by CLECSs to their end userss -

2 Throughout this document, the terms “include(s)” and mcludmg” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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6.2.3 CLEC Comments to Initial Retirement Notice

CLEC comments to the Initial Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the Initial Retirement Notice.

6.24 Comparable Functionality

Qwest will ensure comparable functionality no less than thirty-one (31) days before retirement of
a GUI.

6.2.5 Final Retirement Notice

The Final Retirement Notice will be provided to CLECs no later than twenty—one (21) calendar
days following the initial retirement notice for GUI retirements. The Final Retirement Notice will
contain:

The rationale for retiring the OSS Interface (e.g., no usage or replacement)

» If applicable, where the replacement functionality will reside in a new interface and when the
new interface has been certified by a CLEC

e Qwest’s responses to CLECs' comments/concerns

e Actual retirement date

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (inclhuding
application-to-application interfaces and Graphu:al User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs o their end usersthat-ava-provided-to-CLECs:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

2
b

ADMINISTRATION

_ 7.0 mANAGING THE CHANGE MANAGEMENT PROCESS
71 Change Management POC

Fhe-previder—Qwest and each sustomerCLEC will designate primary and secondary change
management POC(s) who will serve as the official designees for matters regarding this CMP.
The primary POC is the official voting member, and a secondary (alternate) POC can vote in the
absence of the primary POC for each CLEC.-

Name

Title

Company
Telephone number
E-mail address
Fax number

Cell phone/Pager number
W.7.2 Change Management POC List

Creation

The-providerwill-create—a-distribution-list-and-publish-this-list —Primary and secondary CLEC
POCs should be mcluded in the Qwest malntalned dlstributlon hst A%—least-arpnmapy—eusteme\c

parhcmatmq CLECs wnth the permission of the POCs.

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphmal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repan', and billing capabilities
for local services provided by CLECS ig their end usersihasarespee 3

2 Throughout this document, the terms “include(s)” and mcludmg’" mean mcludmg but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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7.3 Preferred Method of Communication Formal

ha -
-

rmatters—will-be—communicated—using—the distribution—tlist——The preferred method of
communication is e-mail with supporting information posted to the web site.

mMmuReatoR-arae-ma & ¥aVa a_talanhoRa
- [l LY ~ 2

7.4 Governing Body

The change management organizational structure must support the CMP. Each position within
the organization has defined roles and responsibilities as outlined below.

CMP Team: Representatives are from the customerCLECsS (or their authorized agents) and the
providerQwest.  This team meets monthly to review, prioritize, and make
recommendations for change management requests. The change management
requests are used as input to internal change management processes.

CMP Steering Committee: The CMP Steering Committee consists of representatives from the
sustomerCLECSs and the—providerQwest who will be responsible for managing
compliance fo the CMP document. The responsibilities of the CMP Steering
Committee are:

On-going commitment

Participation in change management meetings/conference calls

Reviewing changes/suggestions to the CMP document for submittal to OBF
Process improvements

Managing meeting schedule/logistics

A standing agenda item at the regular change management meetings will provide
an opportunity for the—providerQwest and custemerCLECs to assess the
effectiveness of the CMP. Both the customerCLECs and the—providerQwest will
use this opportunity to provide feedback of instanices of non-compliance and
commit to taking appropriate action(s).

Provider POC: The—previderQwest POC is responsible for managing the CMP. The
providerQwest POC will be responsible for maintaining the integrity of the change
requests, preparing for and facilifating review meetings, presenting change

1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
lor local services provided by CLECs o thelr end usersehatare-providedto-CLECS,

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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requests to the—providerQwest’s internal CMP, and ensuring that all notifications
are communicated fo the appropriate parties.

CustomerCLEC POC: The sustemerCLEC POC will serve as the official designee for all matters
regarding CMP, including:

s Submission of eustermerCLEC change request forms
o Notification of critical mafters, such as Type 1 errors

Release Management Team: A leam of eustomerCLEC and provider representatives who
manage the implementation of scheduled releases.

1 Throughout this document, OSS Interfaces are defined as existing - new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for ocal services provided by CLECs to their end usersthat-ture-provadedto-GEECS:

2 Throughout this document, the terms “inciude(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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8.0 MEETINGS

Change Management meetings will be conducted on a regularly scheduled basis, at least on a
monthly basis. Meeting participants can choose to attend meetings in person or participate by
conference call.

Meetings are held to review, prioritize, manage the implementation of process and system
changes —-and address change management requests. Qwest will review the status of all
applicable change requests. The meeting may alsg include discussions of Qwest's
development view.

CLEC's request for additional agenda items and associated materials should be submitted to
Qwest at least five (5) business days by noon (MST) in advance of the meeting. Qwest is
responsible for distributing the agenda and associated meeting materials at least three (3)
business days by noon (MST) in advance of the meeting. Qwest will be responsible for
preparing, maintaining, and distributing meeting minutes—. Attendees with any walk-on items
should bring materials of the walk-on items to the meeting.

All attendees, whether in person or by phone, must identify themselves and the company they
represent.

Additional meetings may be held at the request of Qwest or any gualified CLEC (as defined in
this_document). Meeting notification must contain_an agenda plus any supporting meeting
materials. These meetings should be announced at least five (5) business days prior to their
occurrence. Exceptions may be made for emergency situations.

1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat-are-pravidedto-CLEGS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team,
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8.1 Meeting Materials [Distribution Package] for Change Management Meeting

FROM AUGUST 8, 2001 REDLINED FRAMEWORK

Meeting materials should include the following information:

o Meeting Logistics
s Minutes from previous meeting
e Agenda
e Change Requests and responses
s  New/Active
o Updated
* Log
e |ssues, Action items Log and associated statuses
» Release Summary12 Month Development View
e Monthly System OCutage Report
* Any other material to be discussed
! Throughout this document, OSS Interfaces are defined as_cxisting or ucw gateways (including

application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repa1r and billing capabilities
for local services provided hv CLECs 10 1heir end users
2 Throughout this document, the terms “include(s)’ and mcludmg” mean 1nclud1ng, but
not limited to.”
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Qwest will provide Meeting Materials (Distribution Package) electronically by noon 3 business
days prior to the Monthly CMP Meeting. In addition, Qwest will provide hard copies of the
Distribution Package at the Monthly CMP. Meeting.

8.2 Meeting Minutes for Change Management Meeting

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for Jocal services provided by CLECs 1o Lhelr end usersthat-areprovidedto-oERCo

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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0QQwest will take minutes.

Qwest will summarize discussions in meeting minutes and include any revised documents such
as Issues, Action items and statuses.

Minutes should be distributed to meeting participants for comments or revisions no later than
five (5) business days by noon (MST) after the meeting. CLEC comments should be provided
within two (2) business days by nogon (MST). Revised minutes, if CLEC comments are received
. should be distributed within nine (9) business days by noon (MST) after the meeting.

I Throughout this document, OSS Interfaces are defined as_existing gr ncw gateways (including
application-to-application interfaces and Graphical User Interfaces), connectlvity and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repair, and billing capahilities
for local services provided by CLECs 1o their end usersthetare provided s CLEC

,,,,,,,

2 Throughout this document, the terms “include(s)” and mcludmg" mean mcludmg, but
not himited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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To facilitate access to CMP documentation, the-providerQwest will maintain CMP information on
its web site. The web site should be easy to use and updated in a timely manner. The Web site

should be a well organized central repository for CLEC notifications and CMP documentation.
Active documentation including meeting materials (Distribution Package), should be maintained
on the website. Change Reguests and release notifications should be identified in accordance
with the agreed upon naming convention, to facilitate ease of identification. Iact ) -
Qwest will maintain closed and old versions of documents on the web site's Archive page for 18
months before storing off line. Information that has been removed from the web site can be
obtained by contacting the appropriate Qwest CMP Manager. -At a minimum, the CMP web site
will centain include:

e Current version of theproviderQwest CMP document_describing CMP’s purpose and scope
of setting forth the CMP objectives, procedures, and timelines, including release life cycles.

¢ (Calendar of release dates

s (OSS hours of availability

o Links to related web sites, such as IMA EDI, IMA GUIl. CEMR, and Notices

s Current CMP escalation process

= CMP prioritization process description and guidelines

e Change Request form and instructions to complete form

» Submitted and open Change Requests and the status of each

e Responses to Change Requests and written responses to CLEC inquiries

¢ Meeting (formal and informal} information for CMP_monthly meetings and interim meetings
or conference calls, including descriptions of meetings and participants, agendas, sign-up
forms, and schedules

o Alog of CLEC and Qwest change requests and associated statuses

o IssuefActionilems-and-statusesMeeting materials (distribution package)

e Meeting minutes

» Release announcements and other CLEC notifications and associated requirements

¢ Directory to CLEC notifications for the month

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including

application-to-application interfaces and Graphical User Interfaces}, connectmty and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersibat-areprovidedte-oLECs.

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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o Business rules, SATE test case scenarios technical specifications, and user guides will be

provided via links on the CMP web site. based—orn—the- LSOOG and providers—specific
reguirements

o Contact information for the CMP POC list, including CLEC, Qwest and other participants

(with participant consent to publish contact information on web page).

1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs 1o their end uscrsthat-are-provided -G LECS.

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
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9.0 PRIORITIZATION

0.1 Prioritization Review

The prioritization review provides the forum for reviewing and prioritizing Type 4 and Type 5
change requests. The-providerQwest will facilitate the meeting. Both sustomerCLECs and
providersQwest should have appropriate subject matter experts in attendance. Meetings will be
held monthly, or more frequently if needed, and are open to all sustomerCLECs. The
prioritization review objectives are fo:

Infroduce newly initiated eustomerCLEC and provider change requests.

o Allow sustomerCLECs to prioritize new change requests and re-rate existing change
requests by providing specific input as to the relative importance that custemerCLECS, as a
group, assign to each such change request.

* Provide status on outstanding eustemerCLEC and provider change requests.

» TheproviderQwest will distribute all materials fourteen (14) calendar days prior fo the
prioritization review. The materials will include:

e Agenda

Prioritized spreadsheet of Type 4 and Type 5 change requests

Spreadsheet of change requests pending initial rating and re-rating (see Appendix B)

New change requests as submitted by initiating eustoemerCLEC or provider

#.9.2 Prioritization Process

During the review, the initiators will present their new change requests and any requests for re-
rate. This will be followed by a question and answer session. After all presentations are
complete, the voting of change requests will begin.

Re-rate requests will only be accepted from custemerCLECs who participated in the initial
voting. Once a re-rate is requested, all eastorerCLECS participating at the subsequent meeting
can submit a rating.

GustornerCLECs may request and rate a modification to a new change request at the
prioritization review, if agreed to by the originating eustomerCLEC(s). The originating
sustomerCLEC must update the change request with the agreed upon modification.

Voting should be conducted according to the following guidelines:

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS 1o their end usersthatareprovided-to-Chibds.

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
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o A customerCLEC must either be using the interface impacted by the change request or
have a Lefter of Intent to use the interface on file with the-providerQwest to participate in the
vote.

o FEach eustomerCLEC is affowed one vote per change request and shouid have one
representative responsible to provide a rating. Each customerCLEC can only assign a
rating to a change request at the prioritization review. A rating will not be accepted outside
of the prioritization review.

o CustomerCLECSs may only provide a rating at the meeting where the new change request is
introduced. GCustemerCLECS that were not present at that meeting may not submit ratings
at subsequent meetings, unless there is a request to re-rate.

* A customerCLEC may delegate ifs vote to an authorized agent acting on its behalf by
providing a Lelter of Authority.

e Each participating eustormnerCLEC ranks each change request by providing a rank from 1
(low) to 5 (high). Votes will be averaged to determine order of ranking and results (see
Appendix C) will be provided prior to the close of the prioritization review.

o GustemerCLECs can defer/pass on voting. A rating of defer or pass will not be averaged in
the overall rating.

! Throughout this document, OSS Interfaces are defined as_cxisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connect1v1ty and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repaxr and billing capabilities
for local services vrovided by LL[‘LC‘% to their end usersthx &

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
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APPLICATION INTERFACE TESTING

Qwest will-provides a separate Customer Test Environment (CTE) for the testing of transaction
based_application-to-application interfaces for pre-order—and order, and maintenance/repair.

The CTE will be developed for each major release and updated for each point release that has
changes that were disclosed but nct implemented as part of the major ralease. Qwest will
provide test files for batch/file interfaces (e.g. villing). The CTE for Pre-order and Order currently
includes:

e Stand Aloneg Test Enviranment (SATE)
o |nteroperability Testing
o Controlled Production Testing

The CTE for Maintenance and Repair currentlv includes:

! Throughout this document, OSS Interfaces are defined as_¢xisting or new gateways (including
application-to-application interfaces and Graph1ca1 User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local secvices provided by CLECSs ta their end usersibatave-provided-wo-ClBCs:

2 Throughout this document, the terms “include(s)” and “including” mean *including, but

not limited to0.”
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e CMIP Interface Test Environment (MEDIACC)

Qwest w#pmwde%espﬂie&iex—&u»qq—-lhem—am—mg—Wpes—eﬁesmg—Qwest provides mltlal
re| not et

fggae_sts ~New- reLease-Such testlng prowdes the opportunlty to test the code associated with

releasesforJypesthose OSS Interface ex2-threugh-5-change requests.- _The CTE will also
prowde the opportunity for reqress:on testnnq of OSS Interface functnonallty —PFGdHGHQR—SprGFt

101 Testing Process

. ALEC Test Envi CTE!

including testing schedules ('

Qwest will send an mdustrv notlf catlon

in the test. CLECs wishing to test Wlth Qwest migrate-to-the newrelease-must participate in at

least one joint planning session and determine:

Connectivity (required)

Firewall and Protocol Testing (required)

Controlled Production (required)

Production Turn-up (required)

Test Schedule (required)-should-make arrangements—with QwestWhen-applicable CLECs
and-Qwest will perdorm-interfasetastingas-mutually agreed upon-and-documented—in—a
migrationproject plan

A joint CLEC-Qwest test plan may also include some or all of the following based on type of
testing requested:

s Reaquirements Review
e Test Data Development
s  Progression Testing Phase

-Each-testing-CLEC will-meet-with-Qwestand-agrae-on-isown-setof test-scenarios-that-will-be
eludedin-the tostand the-test-scheduleQwest will communicatepublish any agreed upon
changes to the test schedule. CLECs are responsible for establishing and maintaining

connectivity to the CTE. Provided-a-CLEG-usasthe same-connactivity-option as it uses—in

! Throughout this document, OSS Interfaces are defined as tuisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECSs to their end uscrsthassve-provided to-CLECy

2 Throughout this document, the terms “include(s)” and “including® mean “including, but

not limited to.”
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m&Mmqg—eemeetwrty—me—the—GIE—Prowded a CLEC uses the same software components
and similar connectivity configuration cennestivity—option-as it uses in production, the CLEC
should, in general, experience response times similar to production. However, this environment
is not intended for volume testing. The CTE contains the appropriate applications for pre-
ordering and Local Service Request (LSR) ordering up to but notand including the service order
processor. Qwest intends to include the service orderprocessor as part of the SATE component

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectmty and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
lor local services provided by CLECs ta thelr end usersthatare-providedto-CLECS-

2 Throughout this document, the terms “include(s)” and “including” mean “including, but
not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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11.0 Production Support

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for locad scrvices provided by CLECs to thelr end usersthetare-proviced-to-GLECy:

2 Throughout this document, the terms “include(s})” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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11.2 l-4—Neva Deployed 0SS Interface Release

Following the release production date of an OSS Interface change, Qwest will use production
procedures for maintenance of software as outlined below. Problems encountered by the CLEC
should be reported to the IT Wholesale Systems Help Desk (IT Help Desk). Qweast lel monl}tclrw

an |MA Release into produciion, Qwest will host a conference call with the CLECS to review any

identified problems and answer any questions pertaining to the newly deploved software. Qwest
will follow CMP process for documenting the meeting (includes issues/action items_and
status/solution).  Issues will be addressed with specific CLECs and results/status will be
reviewed at the next Monthly OSS CMP Meeting.

11.3 L2 Request for a Production Support Change

The 1T Help Desk supports Competitive Local Exchange Carriers who have quastions regarding
connectivity, outputs, and system outages. The IT Help Desk serves as the first point of contact
for reporting trouble. If the IT Help Desk is unable to assist the CLEC, it will refer information to
the proper subject matter expert. also known as Tier 2 or Tier 3 support, who may call the CLEC
directly. Often, however, an |IT Help Desk reprosentatlve WIII contact the CLEC fo provide
information or to confirm resolution of the trouble ticket. & SEt

! Throughout this document, OSS Interfaces are defined as_exisling or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectmty and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS to their end uscrstha-are-providedto-CLECS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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Qwest will assign_each CLEC qenerated and Qwest-generated 1T Trouble ticket a Severity
Level 1 to 4, as defined in Sec X4. Severity 1 and Severity 2 T trouble tickets will be
implemented immediately by eans of an emergency release of process, software or
documentation (known as a patch). If Qwest and CLEC deem implementation is not timely. and
a work around exists or can be developed, Qwest will implement the work around in the interim.
Severity 3 and Severity 4 |T trouble tickets may be implemented when appropriate taking into
consideration_upcoming _patches. major releases and_point releases and any synergies that
exist with work being done in the upcoming patches, major releases and point releases.

The first time a trouble is reported by Qwest or CLEC. the Qwest IT Help Desk will assign a 1T
Trouble Ticket tracking number, which will be cornmunicated to the CLEC at the time the CLEC
reports the trouble. The affected CLEC(s) and Qwest will attempt to reach consensus on
resolution of the problem and closing the IT Trouble Tlcket If_ no consensus is reached, any
party may use the Technical Escalation Process-de f . When the IT Trouble
Ticket has been closed, Qwest will notify CLECs with one of the following disposition codes:

e No Trouble Found - to be used when Qwest investigation indicates that no trouble exists in
Qwest systems.

s Trouble to be Resoived in Patch — to be used when the IT Trouble Ticket will be resolved in
a patch. Qwest will provide a date for implementat'on of the patch. This is typically applied

resolved in a patch where synergies exnst

o CLEC Should Submit CMP CR — to be used when Qwest's investigation indicates that the
System _is working pursuant to the Technical Specifications (unless the Technical
Specifications are incorrect), and that the |T Trouble Ticket is requesting a systems change
that should be submitted as a CMP CR.

o Date TBD — to be used when the IT Troubie Ticket is not scheduled to be resolved in a
patch or change. but Qwest may resolve in a patch. release, or otherwise, if possible where
synergies exist. This disposition is applied to Saeverity 3 and Severity 4 troubles.

Qwest will track "Date TBD” trouble tickets and report status and resolution of these trouble
tickets and associated systems work on its CMP website. The status of these trouble tickets will
be regularly discussed in CMP meetings.

For "Date TBD" trouble tlckets e|ther waest or, a CLFC may initiate the Change Request to
correct the problem. (Séi e of.) _1f the initiating party knows that the

CR relates to a trouble‘tlcket it will_identify the trouble_ticket number on the CR. L4-Newly
Deployed Changes

Eollowing-the-implementation-of an-05Stnterface-shangeQwaest-will-usa existing production
procedures-for-mattenance-of-a-newly-released—software -Qwest willwonitor-troubles-reported
S%MMM%WSM%MM}&WWMW
nto—produstion—Qwast-

1 Throughout this document, OSS Interfaces are defineq as ¢xisting or new gateways (inchuding
application-to-application interfaces and Graphlcal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bv CLECS to their end usersthatsnre-provicedto-CLECs-

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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business rules must be addressed on a case-by- case basis. All parties will take all reasonable
steps to ensure that any disagreements regarding the interpretation of a new or modified
business—processOSS Interface are identified and resolved during the change management

review of the change request.

11.4 13 Reporting Troubleto IT

Qwest will open a trouble ticket at the time the trouble is first reported by CLEC or detected by
Qwest. The IT Help Desk representative will communicate the ticket number to the CLEGC at the
fime the CLEC reports the trouble.

If a licket has been opened, and subseguent to the ticket creation, CLECs call in on the same
problem, and the IT Help Desk recognizes that it is the same probiem. a new ticket is not
created. The IT Help Desk documents each subseguzant call in the primary ticket.

If one or more CLECs call in on the same problem. but it is not recognized as the same
probiem. one or more tickets may be created. When the problem is recognized as the same,
one of the tickets becomes the primary ticket, and the other tickets are linked to the primary
ticket. When the problem is closed, the primary and all related tickets will be closed.

11.5 L4-Severity Levels

Severity level is a means of 25588300 and docurnenting the impagct of the 1oss of funstionality 1o CLEG(S) and impact to the CLEC’s
business. The severity level gives restoration or repair priofity 10 problems cailsing the greatest impact to CLECIS) or its business.

! Throughout this document, OSS Interfaces are defined as cxistine or new gateways (including
application-to~-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersshat-areprevidedto CLECs:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but
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Guidelines for determining severity levels are listed below. Severity level may be determined by
one or more of the fisted bullet items under each Severity Level (the list is not exhaustive).
Examples of some trouble ticket situations follow. Please keep in mind these are guidelines,
and_each sttuation is unique. The IT Help Desk representative, based on discussion with the
CLEC, will make the determination of the severity level and will communicate the severity level
to the CLEC at the time the CLEC reports the trouble. If the CLEC disagrees with the severity
level assigned by the IT Help Desk personnel, the CLEC may escalate using the Technical
Escalation Process. (Seéidsction X

Severity 1: -Critical impact

e Critical.

¢ High visibility.

o A large number of orders or and CLECs are affected.

» Asingle CLEC cannot submit theirits business transactions.

o Affects online commitment,

e Production or cycle stopped — priority batch commitment missed.

e Major impact on revenue.

e Major component not available for use.

» Many and/or major files lost.

¢ Major loss of functionality.

e Problem can not he bypassed.

e No viable or productive work around available.

Examples:

o Major network backbone outage without redundancy.

e Environmental problems causing multiple system failures,

e Large number of service or other work order commitments missed.
e A software defect in an edit which prevents any orders from being submitted.

Severity 2: -Serious Impact

Serious.

Moderate visibility.

Moderate to large number of CLECs, or orders affected.

Potentially affects online commitment.

Serious slow response times.

Serious lass of functionality.

Potentially affects production — potential miss of priority batch commitment.

1 Throughout this document, OSS Interfaces are defined as cxisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces}, connectivity and system functions
that support or affect the pre-order, order, provisioning, inaintenance and repair, and billing capabilities
for local services provided by CLECS to their end usersthat-are-provided-to-CHEC
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e Moderate impact on revenue,

o Limtited use of product or component.

» Component continues to fail. Intermittently down for short periods, but repetitive.
e Few or small files lost.

o Problems may have a possible bypass. the bypass must be acceptable to CLECS.
* Major access down, but a partial backup exists,

Examples:

e A single company, large number of orders impacted
¢ Frequent intermittent logoffs.
e Service and/or other work order commitments delayed or missed.

Severity 3: Moderate Impact

Low to medium visibility.

t ow CLEC, or low order impact.

Low impact on revenue.

Limited use of product or component.

Single CLEC device affected.

Minimal loss of functionality.

Problem may be bypassed; redundancy in place. Bypass must ba
acceptable to CLECs,

e Automated workaround in place and known. Workaround must be
acceptable to CLECs.

Example:

Hardwate errors, no impact yet.

Severity 4: Minimal Impact

e Low or ng visibility.

e Nodirectimpact on CLEC.

e Faw functions impaired.

e Problem can be bypassed. Bypass must be acceptable to CLECs.
» System resource low: nNo impact yet.
¢ Preventative maintenance request.

Examples:

¢ Misleading, unclear system messages causing confusion for users.
e Device or software reqularly has to be reset. but continues ta wark.

! Throughout this document, OSS Interfaces are defined as_cxisiing o1 new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

for local services provided bxy CLECs to thelr end usersthstsra-provided-to-CEECs.
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11.6  §5-Status Notification for IT Trouble Tickets

There are two types of status notifications for IT Trouble Tickets:

Ticket Notifications: for tickets that relate to only one reporting CLEC
Event Notifications: for tickets that relate to more than ong CLEC

: ngvent Notlflcanqns ar sent by Qw st to. aH CLEC who subs rlbe to the IT Hel
descrlbed in Pre

Desk as

. -Descnptton of the problem
' Impact to the CLEC

h'c area. praducts affected, business implications)

Estimated resolut'.on date and time if known
Resolution if known

Severity leve!

Work around if defined

Qwest contact for more information on the problem
s System affected
e Escalation information as available

[ ]
®
[ ]
s Trouble ticket number(s). date and time
[ ]
[ ]

Both types of notifications wiil be sent to the CLECs and appropriate Qwest personnel within the
time frame set forth in the table below and will include all related system trouble ticket

11.7 L6 TicketNotification-Response Intervals

—Ficket-Responsa-Notification. Intervals are based on the severity level of the ticket. "Respense
within the time specified from the time a change in status occurs. “NotificationRespens= Interval
for No Change in Status” means that a status-notification will be sent out on a recurring basis
within the time specified from the last status-notification when no change in status has occurred,
until resolution. “NotificationfRespense Interval upon Resolution” means that a status-notification
W|II be sent out W|thm the tlme spemf ied from the resolutton of the problem —Srata&neié@aﬁens

as~E veMWNeMaHeﬂs—EJuontMﬂeaheﬁswLbe—sem @&N—G&E@&WMW?P&—H%— ame—se%

LA N a0 -

! Throughout this document, OSS Interfaces are defined as_exisling or new gateways (including
application-to-application interfaces and Graphlca.l User Interfaces), connecuwty and system functions
that support or affect the pre-order, order, provisioning, mamtenance and repair, and billing capabilities
for local services provided by CLECs to their end ysers sre-provided-to-CLECs:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Status-Nrotification will be provided during the IT Wheolesale- Systems-Help Desk normal hours
of operation. Qwest will continue to work severity 1 problems outside of Help Desk hours of
operation which are Monday-Friday 6:00 a.m. - 8:00 p.m. Mountain time and Saturday 7:00 a.m.
- 3:00 p.m. Mountain time, and will communicate with the affected-CLEC(s) as needed. A
severity 2 problem may be worked outside the IT Wholssale-Systems-Help Desk normal hours
of operation on a case-by-case basis. Severty-thres-ond-fourtickets canresult-ira-CLEGor
Qwasthiiated Ghange-RequestThe tickats-will-herasoivad-as-Closed to-be takento-the CMP

Process-

The chart below indicates the response intervals a CLEC can expect to receive after reporting a
trouble ticket to the IT Wholesale-Systems-Help Desk.

Severity Level of | Notification | Notification Notification Notification

Ticket interval for Interval for Interval for No | Interval upon
initial ticket | any Change in | Change in Resolution

Status Status

Severity Level 1 Immediate Within 1 hour 1 hour Within 1 hour
acceptance

Severity Level 2 Immediate Within 1 hour 1 hour Within 1 hour
acceptance

Severity Level 3 immediate Within 4 hours | 48 hours Within 4 hours
acceptance

Severity Level 4 Immediate Within 8 hours | 48 hours Within 8 hours
acceptance

! Throughout this document, OSS Interfaces are defined as_cxisiing or new gateways (including
application-to-application interfaces and Graph1cal User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repau-, and billing capabilities
for local services provided bv CLECs o their end usersthae-areprovided—+ 3

2 Throughout this document, the terms “inctude(s)” and “including” mean mcludmg, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

12.0  TRAINING

All changes lo existing interfaces, as well as the introduction of new interfaces, will be
incorporated into CLEC training.

ProvidersQwest —may conduct evstormerCLEC workshops. GustomerCLEC workshops are
organized and facilitated by the—providerQwest and can serve any one of the following
purposes:

o Fducate eustemerCLECS on a particular process or business function
e Collect feedback from eustorserCLECS on a particular process or business function

e Provide a forum for providersQwest or sustomerCLECS to lobby for the implementation of a
particular process or business function

! Throughout this document, OSS Interfaces are defined as_exisuny or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS (o their end usersthatare-pravided-1o-CLEC:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
ERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

13.0 ESCALATION PROCESS FROM SEPTEMBER 20, 2001 REDESIGN SESSION

FROM SERPTEMBER 20 2001 REDESIGN SESSION
113.1  Guidelines

The escalation process will include items that are defined as within the CMP scope.

The decision to escalate is left to the discretion of the eustomerCLEC, based on the severity
of the missed or unaccepted response/resolution.

Escalations may also involve issues related to CMP itself, including the administration of the
CMP. can-involve-issuesrelatedto-the CMP -iiself

Escalationsinvolving-change-requests—-Tthe expectation is that escalation should occur only
after nermal-change management procedures have occurred per the CMP.

Sublectkll’ne of the escalation e-mait must include:

we CLEC Company name

we "ESCALATION”

@e¢ Change Request (CR) number and status, if applicable

Content of e-mail must enclose appropriate supporting documentation, if applicable, and to

the extent that the supporting documentation does not include the following information, the

following must be provided-:

«e Description of item being escalated

we History of item

e+ Reason for Escalation

we Business need and impact

we Desired CLEC resolution

@ CLEC contact information including Name, Title, Phone Number, and e-mail address

o CLEC may request that impacted activities be stopped, continued or an interim solution
be established.

Qwest will acknowledge receipt of the complete escalation e-mail with an acknowledgement
of the e-mail no later than the close of business of the following business day. If the
escalation email does not contain the following specified information Qwest will notify the

I Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphlcal User Interfaces), connectwlty and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS to their end usersehat-are-previdedto-GlLBEGs

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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. DRAFT - Revised 10-16-01, 10-3-01, 9-20-01,11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

CLEC by the close of business on the following business day, identifying and requesting

information that was not originally included. When the escalation email is complete, the

acknowledgement email will include:

we Date and time of escalation receipt

we Date and time of acknowledgement email

we Name, phone number and email address of the Qwest Director, or above, assigned to

the escalation.

s  Qwest will post escalated issue and any associated responses on the CMP web site within 1
busmess day of recelpt of the complete escalatlon or response. [s ’“’é, on i

e Any other CLEC WIshmq to pélrtICIpate in the escaIation rust submit an e-mail notification to
the escalation URL within one {1) business day of the mail cut. The subject line of the e-

mail must include the title of the escalated issue Tfollowed by "ESCALATION
PARTICIPATION"

. Qwest will respond WIth a binding position e- maII including supporting rationale aAs soon as

practicable, but no later than:

e -Forescalated CRs, seven (7) feurteen{l4} calendar days of sending the
acknowledgement e-mail -Qwest will-respond-with-a-binding positione-mai-inchuding

I Throughout this document, OSS Interfaces are defined as_existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usergthetere-providedto ChLEGsS:

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
| DRAFT — Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
¢ For all other escalations, fourteen (14) calendar days of sending the acknowledgment e-
mail.

+ The escalating eustomer-sheowld- CLEC will respond to theproviderQwest within seven (7)
calendar days with a binding position e-mail. as-to-whether-essalationwill-continue-or-the

¢ When the escalation is closed, the resolution will be subject to the CMP.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end ugersthat-areprovichdto-GLEGS:

2 Throughaout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

14.0  Dispute Resolution Process

EROM-SEPTEMBER 20, 2001 REDESIGN-SESSION

CLECs and Qwest will work together in good faith to resoive any issue brought before the CMP
{deﬁwe@eedﬁa&h} In the event that an |mpasse issue deve!ops

af= a¥aVa Wla a¥=Y=Ya

party may pursue the dtspute resolutlon processes set forth below the&spu@e%hau—be—ncesewed
by—either-method-setforth-below: ltem must be formally noticed as an e-mail sent to the Qwest

CMP Dispute Resolution e-mail _ addrass,

http://mww.qwest.com/wholesale/cmp/escalations_dispute.html. [JRL—to—be —established]}
Subiect line of the e-mail must include;

@e CLEC Company name
@ “Dispute Resolution”
@e Change Request (CR) number and status, if applicable
s Content of e-mail must enclose appropriate supporting documeniation, if applicable, and to
the extent that the supporting documentation does not include the following information. the
following must be provided;
@e Description of item
@e History of item
@+ Reason for Escalation
we_ Business need and impact
@ Desired CLEC resolution
@» CLEC contact information including Name. Title, Phone Number, and e-mail address
e+ Qwest will acknowledge receipt of the complete Dispute Resolution e-mail within one (1)
busingss day

e Qwest or any CLEC may suggest that the issue be resolved through an Alternative Dispute
Resolution (ADR) process, such as arbitration or mediation using the American Arbitration
Association (AAA) or other rules. [f the parties agree to use an ADR process and agree
upon the process and rules to be used, including whether the results of the ADR process
are binding, the dispute will be resolved through the agreed-upon ADR process.

1 Throughout this document, OSS Interfaces are defined as_gxisting or new gateways (inclhuding |
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local serviges provided by CLECs to their end usersthatare-provded-to-ClisGs: ]

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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» Without the necessity for a prior ADR Process{eentingent-onfirst-bullet], Qwest or any CLEC
may submit the issue, following the commission's established procedures, with the
appropriate regulatory agency requesting resolution of the dispute. This provision is not
intended to change the scope of any requlatory agency's authority with regard 1o Qwest or
the CLECs.

However-Tihis process does not limit -any party’s right to seek remedies in a regutatory or legal
arena at any time. ‘

1 Throughout this document, OSS Interfaces are defined as_existing or yew gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
lor logcal services provided by CLECS o thelr end uscrsthatarc-prevdded—to-Ghiis

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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DEFINITION OF TERMS
Term Definition

GCHSTOMERC | Parly originating a request (LSR)

LEC

INTERFACE A mechanism o communicate between customerCLEC/provider or thading
partners (e.qg., paper, GUI, gateway)

e A new interface is the—providerQwest’s introduction of paper, | GUI,
gateway, etc., to all eustormerCLECS for the first time.
e A change to an interface may include:
e Paperito GUI
o Changes of EDI to CORBA

ISSUE The specific OBF LSOG Issue (e.q., Local Services Ordering Guidglines
(LSOG) document, Issue 5, August 2000)

PROVIDER Parly receiving request (LSR)

RELEASE Implementation of version (Type 3 change) using a particular interfade. A
release may include enhancements or customization (Type 1,2,4 or 5 change)
to an LSOG version by a provider as well as eestemerCLEC/pr?vider
business requirements.

VERSION The supported OBF LSOG /ssue (e.g., Local Services Ordering Guidelines
(LSOG) document, Issue 5, August 2000)

(Type 3 change)
1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including ]

application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services provided by CLECS to their end ugersthotoreprovidedto

LB

2 Throughout this document, the terms “include(s)” and “including” mean
“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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GLOSSARY OF TERMS
ANS/ American National Standards Institute
ATIS Alliance for Telecommunications Industry Solutions
CMP Change Management Process
ECIC Electronic Communications Implementation Committee
EDI Electronic Data Interchange
FCcC Federal Communications Commission
GuUi Graphical User Interface
Ty International Telecommunications Union
LOf Letter of Intent
LSR Local Service Request
NRIC Network Reliability and Interoperability Council
OBF Ordering and Billing Forum
OIS Outstanding Issue Solution
(ORI Operational Support Systems
POC Point Of Contact
RN Release Notification
TCIF Telecommunications Industry Forum
! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including l

application-to-application interfaces and Graphical User Interfaces) connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services provided hy CLECS to their end usersthat-arepravided-to
sl

2 Throughout this document, the terms “include(s)” and “including” mean

“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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ATTACHMENT 6

APPENDIX A: CHANGE REQUEST FORM AND CHECKLIST
I. Appendix A-1: Change Request Form

(1) Intemal Reference # (2) Date Change Request
Submitted __ /__/

(3) ] TYPE 1 (EMERGENCY) (4)[] TYPE 2 (REGULATORY) (5[] TYPE
3 (INDUSTRY)

a Severity 1 (stops production)

a Severity 2 (impacts production)

o Severity 3 (major w/work around)

(6) ] TYPE4(PROVIDER)  (7)[] TYPE 5 (CUSTOMERCLEC)

(4) CustomerCLEC

(5) Originator (6) Phone

(7) Originator's Email Address (8) Fax

(9) Alternate Contact (10) Alt Phone #

(11) Title of Change

(12) Category [_] Add New Functionality [ ] Change Existing

(13) Interfaces Impacted
0 Pre-Ordering
Ordenng
Maintenance

Manual

Billing

Business Rules

o Other

ODO0DOOQO

(14) Description of requested change including purpose and benefit received from
this change. (Use additional sheets, if necessary.)

I Throughout this document, O3S Interiaces are defined as_existing or 1ow gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services provided by CLECS 1o their end usersthasore-provided-to
b

2 Throughout this document, the terms “include(s)” and “including” mean

“including, but not limited to.”

Note-Thronghout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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(15) Known dependencies

(16) List all business specifications and/or requirements documents included (or
Internet / Standards location, if applicable)

1 Throughout this document, OSS Interfaces are defined as _existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces) connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
bllhng capabilities for_local services provided by CLECSs to thelr end ysersthet-ars—providedto

2 Throughout this document, the terms “include(s)” and “including” mean

“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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This Section to be completed by Provider ONLY.

(17) Change Request Log # {(18) Clarification [ ]
Yes [ No

'(1 8) Clarification Request Sent___/ _ / (20) Clarification Response
Due__ [/ /[

(21) Status

(22) Change Request Review Date __ /_/__ (23) Target Implementation
Date_ / _/

(24) Last Modified By (25) Date

Modified ___/ _/

(26) Change Request Activity

(27) Rejected Change Request
a Cost/benefits

o Resource commitments
Industry or regulatory direction
Provider direction

Other

o o o

1 Throughout this document, OSS Interfaces are defined as_existing or new gateways (including l
application-to-application interfaces and Graphical User lnterfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services provided bv CLECS 1o their end usersthatareprovidedto
CLESS

2 Throughout this document, the terms “include(s)” and “including” mean

“including, but not limited to.”

Note-Throughout this document italicized text represents OBF langnage not

yet discussed by the CLEC-Qwest Re-Design Team.
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(28) Cancellation Acknowledgment CustemerCLEC Provider.
Date__/ [/
(29) Request Escalation] ] Yes [ ] No

(30) Escalation Considerations

{31) Agreed Release Date __ / /

I Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces}, connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repalr and
billing capabilities for local services provided v CLECS to their end usersthat-ars-previdedio
O

2 Throughout this document, the terms “include(s)” and “including” mean

“including, but not limited ta.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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This section to be completed by Provider — Internal Validation of Defect

Change Request.
(32) Defect Validation Results:

1 Throughout this document, 0SS Interfaces are defined as existing or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services provided v CLECS to their end usersthet-are-providedto

2 Throughout this document, the terms “include(s)” and “including” mean

“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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All fields will be validated before Change Request is returned for clarification.

H-Appendix A-2: Change Request Form Checklist

ATTACHMENT 6

u;u' Sy 6‘

eCKl &é-«_a‘;i:’,»é;; A bty
Optional | Optional field for the initiator to | No action
use for internal tracking. The
request may be generated prior
fo submission into the
ProviderQwest’s change
control process.

2 Mandatory | Date Change Requestsentto | Returnto Date entry
Provider. Sender required

3 | Mandatory | indicate type of Change Return to Company
Request: GustomerCLEC or Sender designation
Provider initiated Industry required
Standard or Regulatory.

4 Mandatory | Enter company name for the Retum to Company name
Change Request. Sender required

5 | Mandatory | Enter originating company’s Return to Initiator’'s name
Change Control Initiator's Sender required
name.

6 Mandatory | Enter originating company’s Return to Initiator's phone
Change Contro! Initiator's Sender number required
phone number.

7 | Mandatory | Enter originating company’s Retumn to Initiator's Email
Change Control Initiator's Email | Sender address requjred
address.

8 Mandatory | Enter originating company’s Return to initiator’s fax
Change Control Initiator’s fax Sender number required
number.

9 | Mandatory | Enter originating company’s Retum to Alternate confact
altemate contact name. Sender name requir

10 | Mandatory | Enter originating company’s Return to Alternate confact
altemate contact phone Sender number required
number.

! Throughout this document, OSS Interfaces are defined as_existine or new gateways (including

application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities [or local services provided by CLECs to their end usersthai-areprovided-to

L

2 Throughout this document, the terms “include(s)” and “including” mean
“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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Mandatory

ATTACHMENT 6

For the purpose of referencing

Re tum to

Title requ:red -

the Change Request, assign a
short, but descriptive name.

Sender

maximum le

40 characters.

th

12 | Mandatory

Identify request category for the
Change Request.

Return fo
Sender

Category req

ired

13 | Mandatory

ldentify originating company
assessment of impact

Retumn to
Sender

Entry required

14 | Mandatory

Describe the proposed Change
Request, indicating the purpose
and benefit of request. If
additional space is needed, use
additional sheet.

Retum to
Sender

Description o
Change Reqi
required

Y

jest

15 | Mandatory

indicate any known
dependencies relative to the
Change Request. If none are
known, enter “None known”.

Retum to
Sender

Entry requires

16 | Mandatory

Indicate whether additional
information
accompanies/supports the
proposed Change Request If
ves, list all documents attached
or reference where they can be
found, including internet
address and standards
reference, if applicable.

Retum to
Sender

Supporting
documentatic
must accomp
request

n
any

17 | Mandatory
Provider

A Change Request Log
Number generated by the
‘Change Request Logging
system” upon receipt of the
Change Request. The number
should be sent back to the
initiator on the acknowledgment
receipt. This # will be used to
track the Change Request.

Retum to
Sender

Log number +

system genef

ated

18 | Condition
alProvider

Indicates whether clarification
is needed on the Change
Request.

Retum to
Sender

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including

application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, mamtenance and repalr and

blllmg capablhtles for local services provided by CLECS w their end userseha

2 'I‘hroughout this document, the terms “include(s)” and “including” mean
“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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19 | Condition | Date clanf catfon request sent
alProvider | to Initiator.

20 | Condition | Date clarification due back from | Return to
alProvider | Initiator. Sender

21 | Mandatory | Indicate status of proposed
Provider | Change Request (i.e.,

Clarification, validation,
pending, eic)

22 | Mandatory | Assign date when Change Retum to
Provider | Request will appear on agenda. | Sender

23 | Mandatory | A soft date for implementation.

Provider | Updated based on Candidate
Release Package info.

24 | Mandatory | Field that communicates who
Provider | last updated the request.

25 | Mandatory | Field that communicates when
Provider the last update occurred.

26 | Mandatory | Change Request results
Provider | captured from the Change

Review meeting.

27 | Condition | Cancelled Change Request Return to
al reasoning. Sender
Provider

28 | Condition | Concurrence with Change Return fo
al Request originating company. Sender
Provider | Show date of concurrence.

29 | Condition | Change Request Escafation
al indication.

Provider

30 | Condition | Detailed description of the
al escalation considerations.
Provider

31 | Mandatory | Indicate agreed release date
Provider | from Project Release Plan.

32 | Mandatory | Results of Internal Defect
Provider | Validation

! Throughout this document, OSS Interfaces are defined as_existing or new gateways (including |

application-to-application interfaces and Graphical User Interfaces) connectivity and system
functions that support or affect the pre- order, order, provisioning, maintenance and repair, and
billing capabilities [or local services provided by CLECS to their end usersths
A

2 Throughout this document, the terms “include(s)” and “including” mean

“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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APPENDIX B: CHANGE REQUEST PRIORITIZATION FORM
Title: Qverall =
Description: Cust #1 =

Cust#2 =
Process: Cust#3 =
System: Cust #4 =
Primary Area: Cust #5 =
LSOG Version: Cust#6 =
Initiator/Date:
Title: Overall =
Description: Cust#1 =

Cust#2 =
Process: Cust#3 =
System: Cust#4 =
Primary Area: Cust #5 =
LSOG Version: Cust#6 =
Initiator/Date:
Title: Overall =
Description: Cust#1 =

Cust#2 =
Process: Cust#3 =
System: Cust #4 =
Primary Area: Cust#5=
LSOG Version: Cust #6 =
Initiator/Date:

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including |
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services provided I CLECSs to their end Usersthat-ase-provided-io
[ er: o

2 Throughout this document, the terms “include{s}” and “including” mean

“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.
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APPENDIX C: CMP PRIORITIZATION PROCESS EXAMPLE

Example: Change Request E2 is prioritized highest. Since E3 and ES5 are tied, they will
be re-ranked and prioritized according to the re-ranking.

El 5 5 5 15 5
E2 , 2 ! 4 !
E3 3 i 5 9 3
E4 5 3 4 12 4
ES 2 5 2 9 3
E6 4 4 3 11 4

PHX/1280901.1/67817.150

I Throughout this document, OSS Interfaces are defined as_¢xisting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local gervices provided by CLECs to their end usersthat-aseasmrovidedts

2 Throughout this document, the terms “includels)” and “including” mean

“including, but not limited to.”

Note-Throughout this document italicized text represents OBF language not

yet discussed by the CLEC-Qwest Re-Design Team.

Page 181




$jo 1 aded
“PAPAdU J1 ‘Sanssi N3y SSAIPpE 0) ANUNWILOD JFTD SUI O} pAjedipap 2q J[IM Supaai yoes JO pua oY) SPIeMo] INOY Jjey W LO1SSas SUDjiom Ixau ay
Joj) BpUaSE LULLE)/33S PUB ‘U0ISSs SNOIAAId Ay Wolf sANUTIA Sunaajy [eur] JUSWNoep PPN MILASY ‘SWA] U0V anss] ‘vontedianred ures | 8500 Ma1AY—swa)! SUIPLER)S spnsur [14 epusdy (310N

(pautussiap 2q 01)

0D ‘BAusg
| WOy 400, ;,vm_

192§ BIILIOIITED {081

afueyd mooa U0 M LON

LEEEITT AT @IUIIJUO0D
9898'095°4L8 1quInNN uI-jeiq

1N wd 9-we o] :FWILL
9] idy ‘ang :qIVd

(pauluaiap 2q 031)

0D AU
Z Wo0y 0014 | €]

19208 eluiogNe 1081

AguEYd WOt DUAAULD) T LON

LEEEITT @I dOURIDIU0)
9898°0599°//8 43QUINN ur-lelq

sy ‘pep uo LN wd g-uie g
ang uo I A wd 9-uooN FIALL
y ady siyJ
pue ¢ Wy ‘pam ‘7 ady ‘ony ALVQA

(.$.0,,) Sanssi
assedun jou a1} 1sowt 3Ng ‘pannbal uoLsSNOSIp SB PaLJIIUSPT SWall
117 Auotd 1.1 Suturewal 1oj s3daouod uo s213e pue ssnosi(g
sansst
§5000I1J/1onpold paindsip Jof uoneluawaidm yo uorsuadsng
4408
UonezZyYLIo{
$S32014 YY) eI SSO

saduryyy Aroje|nday 103 uonrudwa|dui[ Jo pOYIdN e
110§ 9enSur| U0 950]0 pUR MIIAIY
(.5.1,,) senssi
asseduy enualod pue paunbal uolssnos|p LaZuo] s palyIiispl swall
18177 Ajuond J. 1Y Sururewas oy s3dssuos uo 9315e pue ssnosi

00 “aau(
Uy 9USIBJUOD SAINIIXY “IOOL €T

341§ elojed 1081

LEEETICZ QI dOUDIDJUOD
9898'065°//8 JeqUNN ui-jelq

I wd c-me g 'qILL
61 JeJA ‘anJ, pue g| Ju]N WO (FLVA

s.Inoy
Jo aGued puv L&p [Buonppy S J.LON

juauR(y

UOEICT

auny/saed

d LI9IHX4

700T ‘8 UIBIN—Pasiacy

SNOISSHS ONDIIOM A0 A'TNAIAHOS
uBIsap-2Y $5920. 4 judmwIgeuEy 23uey)) 1ISamMQ-IH1)

SNOISSAS ONIDIHOM DNINOI4N




Sjoza3ed
"PIPIINL JU ‘SANSS] LI} SSAUPPE 0) AHUNWILLGD DT ) 01 paledipap 34 [Im Sunoalll 13ea 30 Pus sy SPIAO] INoY JBY & "UOISSs FunjIom yXau auy
10} BPUISE LIYUO)/IS PUR “UO1SSIS SNOTAILD S Wwoyf SAINUIA Bulldajy] [eUTd ‘TUIWMIOP PIULPal MILASY ‘SW] Loy y/anss] ‘uolteddnmd wes], 5107 M31aay—SWoN SUIPURIS SPROUL Iim BPUSTY (10N

sa8ueyo epuale 0] anp pajnpayos-ai—ssadolg uondanxg

safueyd epusde 0] anp panpayas-2—uoleziuoLd

safueyd

epusde o] anp pa|Npayos-a1—{(Junsa ] aseatay ‘feurd 3ppkD
wawwo) ‘YInoayi-yiea “renru] <5-9) sjuswaiinbay asesdy
panunuod

aq a1—(a8ury) Jo sad41 Suipnpour) Sunsixg—saSueyy) paleuey
(Z 190 uo Sumuniuod) adoag pue uorPNPONUL JISIA-0Y

§530014 uonnjossy 2indsi(] pue uone[essy

Q) “JaAudg
193115 BIWIOI[ED) 1081

AI1ITdNOI—0T dog “Aepsinyy
pue g1 dag ‘Aepsan]

paapays-ai—ssasoig uondaoxy

PINPa1as-aI—UONRZINIOL]

parnpayas

-a1—(e8uey) Jo sadL L Surpnjour) Sunsixg—saduey) paSeusy
$$20014 uondasxq wrsiyj

00 “1aaud(g
19345 BILIOJED 1081

aa.LA1dNOD—9 dag “Aepsiny
pue ¢ dag ‘Aepsoupap

panpayss

-al—{(Gunes g/ 121J8 159m0) Aq pappe) ssas0lq uolidooxyg
pa|NpPaYyas-al-—UOURZIIION]

panunues

3q o1—(23uey) Jo sadA 1 Surpniaur) Funsixg—saBueyy) pafeuwy

0D “19aua(]
12ang L1 — 5001

13 TdNOD—91 Isndny “Aepsamy],
pue {1 1sn8ny ‘Aepsan],

(uonusauos Sutwey ‘wonuyep smels Ny pue ¥ “d-a) Supyoeir
AS GIM

ISI7T uonnquisIq

§S92014 UONRITION

(RUCTIRULIOJUT} SJUIISMSEI[N 3DURULIOLIa]

0D “1eAua(g
J9311S BILIOJNED) 1081

JHIATIN0D— 1sndny “Aepsaupap
pue 7 jsndny ‘Aepsan],

$53201 juslia3euRA 3uey)) U SUIFBRUEA —UONEASIUIWDY
adoog
uononponu]

0D ‘wAuaqg
10245 BILIOITED 1081

AAL9 TdIWOI—61 Alnf ‘Aepsany

JJ0H2N

0D “auag
‘19041§ BIUION[E) 1081

AT LA TdNOD—11 Alnf “‘Aepsiny],

yuaurayq

uoredo

awL/sneq

ATHH AGVIHTY SNOISSIS DNIMHOM

{ 11dIHX3
Z00T ‘8 YoIRN—PasiAdy
SNOISSES ONDHOM 40 A'TIdAHDS
u3ISaP-3yY $53304J yudwgeuey 28uey) 15amMO-DA1D



¢Jo ¢ afeq
"PAPAsL J1 ‘Sanss! 1Y) SSAIPPE 0] AUNWWLOd ) S 0 PIRdIPap 3q jm Sunasi jors JO pua 3 SPIEMO) JNoY 2jeY v "uoissas Jupyiom 1xau oy
10} Bpuage WNYUDDAIS PUE ‘UOISSS SNOIAIT ) wrod] SOINULA SUNIDN [BUI JUSWNDOP PAUT[PAL MITADY ‘W] UONOY/ANsS] ‘tonedioned wes ], 10D Ma1A9Y-—SWa)] SUIpUR)S apnpour [[Ix epuady 210N

pa[nNpayasal—(SU0ISSas aIniny)
SUOISSNOSTP JIA) $53201d PUR JONpoJd 10) SJUSWR[S SUILIAI]
(panpoyosad) JIND 2U3 SurSeue]
(pa[npayosar) uo1oas SIS qap JIND A UsIA-Y
{paynpayssaa) Sutuiel],
{panpayasar) noddng uoyonposy
(pa1npayosal) 3unss |, soeplatu|
sorIa)U] SUMSIXE UR JO JUSWAINSY
2VBLIAIU] MON ® JO UORONPOIU]
{panurjuod oq 07) s1sanbay adue) SO Jo UOIRZIILIOL]
aoppIou[ Jas() jeolydern -
uonestjddy-oj-uoneayddy -
{(enunuoo)
MmaIAaY sjuswaninbay pue 9avyI5U] Sunsixg ue 0) safueyD e 0D ‘AR A9.L3TdINOD—1 AON ‘Aepsiny | pue
uorzenu] jsanbay afuryD) 20BJINUI SSO . 122G EIWIOJIED) 101 ‘1€ 100 ‘Aepsaupap ‘0¢ 100 ‘Aepsany,
panpayosai—sisanbay a8ury) SSO Jo uoneznLIOL] e
ooppIou| kas(y (eowydelny  —
uoiesjddy-oy-uoneonddy  —

(panupuod aq o1) 9ejieu] Fwisixg ue 03 sa3uByD) e QD ‘AU
(s3mQ pue DA'TD) uonediuy isanbay a3ueyy e 133§ BIwiojI[es) 1081 AFLATdANOD—91 RO ‘Aepsany,
0D “Isau(g

"uny Juoy) dANNDAXY J00] €7
jodag erirapE) 1081

(pa[npayssay) aseja3u] 3ulIsIXg uk 01 saJurYD e
{91 120 uo anuyuod) uoleNu] 1sahbay sFueyy e pue BossuuijA ‘stjodesuur]y
adoog pur uoponponu] e ‘wiooy] asodind-nnp QAL TINOD—E 100 ‘Aepsaupam
ONd 0D oy uoday smwyg 2z S isomd) 1001 ] 193118 (S YIn0g 00T pue zZ 190 ‘Aepsan ],
MUY uone’o] aunJ/saeq
{panunuod) ATAH AAVIUTY SNOISSAS ONINHOM
d LI1g9IHX=

200T ‘g YIB—PasIAdY
SNOISSES ONIIOM 40 I TNAdIHDIS
uBISap-0y 83004 ywowddruvpy dsuey) 1S9MO-DA1D



$Jo b a8
"PAPR2U J] ‘S3NS5T JIDY} SSAIPPE 03 ANUNWIWOI T AL 0) PAIEIIPap 3q {14 SUNIIWE YIL JO PUA S SPIEAO] INOY JIBY V "UOISS3s SupHoM IXau oyt
IoJ epuade UIJUO)))SS PUB ‘U0ISSas snoraaid sy woy sHNu Funsspy [eUL{ JUSIUNIOP PIUTIPIT MIAATY “SWII] UoNIY/anss] ‘Uonedioiied wea] 3100 MIIATY—SWAN SUIPULIS SPNIDUI |[14 EPUITY 210N

$ISI] SaNSS] WO M PUR LY MOIADY e
panunuod 3q 01—3UlS3 |, BLINU] . 0D ‘1pAaud(g AALATdNOD—T T 22 ‘Aepsan],
woddng uononposf e 19011 BrIUIOITED (081 pue 1 93(] ‘Aepuopy

{suolssas ainny)
SUOISSNISIP JIA D SS900.14 PUB 190p0ld 10} SIUSWALS AULULISId( o
parnpayssar—patuasaad se siay10
pue $anss| AOIM “S2ASS| L1V “TO SWal[ ULV /SaNSS] MIADY
snunuod oy—suonuiyd Funsedw] D1 ION M43y
SNUNU0D O}—(SUOHSING)/SIUIUNO.) PUE YD) $52201F Aeianadold
SNUNUO 03—S53201d Y PAIRINUL-1SIMY) USIA-2Y
SuroFuo—(21I$ gam dND “Yred poon “'a7f) swdx
UO01108 SUIPUEISINO 10] SUOTIZAS HIOMOWEL,] PIUI|Pay JAISTA USIA-2)
anuuod o)—uoddng uoponpold e
Bunsa] aovpIou] e
anunuos o}—(saduey) ausping 00 ‘WU | AALATINOD—6T AON ‘Aepsiniy] pue
Ansnpuj pue AiojenSsy]) sisanbay edury) §SO JO UOHEZHLIOL] o 19515 BIWIOJI[ED) [08] | ‘87 AON ‘Ampsaupap ‘L7 AON ‘Aepseng,

panpayasal—(SuoLssas aimny)

SUOISSNISIP JIAD SSE01 ] PUE JONPOL] J0] SUSWD|S JULULINA o

paINpPaYIsaIL-~

(3NS QoM dJIAD ‘Wited poon) ‘ssa00ad Ateraridold 971} SIS Uonoe
BUWTPURISING J0J SUOIIIAS NIOMIWERL] PAUNPIY JANSBIA NSIA-2Y  »
painpatasas--Loddng uononpoid e
0UUOY 0)}—3UNSS] DBIIOW] =

o » ¢ »

anunuod o)—(safuey) suljaping 0D “13Aua(]
Ansnpuj pue Aloje|nSay) sisenbay a3uey) §SO Jo uoneznuoLd 1221§ BILIOFIED) 1081 919 TJNOD—E] AON ‘Aepsen],
JuAw g uor)es’07] JwiLL/so1eq

(panunuod) @TAH AAVIWTV SNOISSAS ONIMHOM

d LIgTaxXd
T00T ‘8 YoIRN—Pastady
SNOISSHES DNIDHOM 40 ATNTHAHOS
uS1SaP-3y $5930. ] IWITRURB]A] 23Uy ISIMO-DHATD



§Jo ¢ afieg
‘PIpoaU JI ‘SaNSS! 113y SSAIPPE 0] AUNLIANCS DHF L) Y 01 pIEdIPap aq [jra Sunsaus Yord Jo pus 3yl SPIBMO) IN0Y J[BY V "U0ISSdS Surjiom 1xau ay)
10J BPUASE WIYUOJ/I3S PUR “HAISSHS SNOIAIId AU WONY ST SUNDIY [BULL TSNP Paul(pal AAYY ‘S uoldy/anss] ‘uonednred wes] 107 AMAay-—swsl! Surpurs apnuL i Bpuasy 10N

0STLT8L9/1°LOGOSTI/XHA

ﬁ $§3201d/190poid 10] andsip & Jurinp uoisuadsng uoneuswaidwy —
D ' Aua(g 03 suoseay —
$59201 UonEnu] YO 29rjIatul §SO —
ddos -
uofeznLIoud —
:51d9ou0)) U SNSUISLO) e Q) “daaud(qg A3LTTINOD—L 1B ‘Aepsiny], pue
uorsodsip pue uoIssnasip sansspydery 1931)S RILIONI[RD) 1081 ‘g JBJA ‘AepSaupop ‘S JeJA ‘Aepsen L
(panuiiuos aq 03) $5200.4J UOLBINU] YD 0BHAU] SO —
(panunuod aq 01) JYOS -
(panunuoa 2q 03) UOHEZNIOL] —
sBueyn Arojern3day - 0D “1_AUd(
12JMSO]D pur UOISSNOSIP sanss[den Jaang BIwIoN|e) 1081 A913TdN0OD—61 g2 ‘Aepsan]
§52201J UOIIE|RISH [BIUYII] —
20eINU] SSO 0] 2oURUNUIRIN P[NPaYIs —
yoddng uononposd —
Bunsa] sovpION] ~
paNUIIUOD 5q 0)-—UONRZIILIOL] —
121NS0[D PUE UOISSNOSIP 5anss)/dery e
PANULILOD 3q O]—PaYOAUI U33Q SBY $s301d
amdsIp 10 uope]eds? oY) uaym IFUBYD S5e301J/10NPOId pajentul 0D “aaua(g 31T TINOD—L 93] ‘Aepsiny],
-159m0) B Jo sniels a1 uo a3enFue| pasodosd ssnasip puB maiacy e 1931S BIWIOJI[ED (O8] | PU® ‘9 Q2] ‘Kepsaupap ‘S a4 ‘Aepsan],
F07 SWIQ)] UONOY/SaNSS] e
panuruos aq 01—=s21do} uo1ssas
SININ] 2UILLIAAP O] SASATEUY den) Wea] 3107) SSHOSIP PUe MaIAdy o
panuuos 5q 01 —UONEZILOL e
Fo71 98uey) AIOISIH MIIAY =
uonejuswdw|
§53901d 93UBY)) $52901d/19NPOIG WILINU] UG IN0-PLay e

pa0ounuos aq 01—-ssannd1onpodyd Joi 0D ‘AU A1 TIINOD—PZ uer ‘Aepsiny] pue
LSundedwii-)F 10 10U S1IBYM,, 10} 52U1)opIn3 dojaasp pue Ssnosiq e 193015 BIwIojIe) 1081 ‘g7 uef ‘ABpsoupap\ ‘7z uer ‘Aepsan],
WA uonEBIO| aun yssayeq

(panuiuoy) ATAH AAVIAUTY SNOISSIS ONIMNUOM

I LIgIHXd
2007 ‘g YOIRN—PaSIATY
SNOISSIS ONIMYOM A0 I'TNATHOS
usIsaP-3y $83304 4 JHdwIeuRy 38uBy) ISOMO-DAID



EXHIBIT E

BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL
Chairman

JAMES M. IRVIN
Commissioner

MARC SPITZER
Commissioner

IN THE MATTER OF U S WEST ) Docket No. T-00000A-97-0238
COMMUNICATIONS, INC.’S )
COMPLIANCE WITH § 271 OF THE ) WORLDCOM’S COMMENTS ON
TELECOMMUNICATIONS ACT OF 1996. ) AT&T’S LIST OF ISSUES FOR
) CHANGE MANAGEMENT
PROCESS

WorldCom, Inc., on behalf of its regulated subsidiaries, (“WorldCom™) submits
the following areas of concern surrounding Qwest’s Change Management Process for
systems, products and process. These concerns are critical so that unless resolved they
will continue to adversely impact WorldCom’s and other CLECs’ abilities to compete
(see CMP history in WorldCom response to Qwest’s Brief on Change Management and
Qwest’s Status Report on the Status of Change Management Process Redesign dated
February 21%).

These issues are also being discussed in the Qwest CMP Redesign sessions and
WorldCom'’s intent is to resolve these issues collaboratively. WorldCom concurs in the
issues raised by AT&T in its issues list and has cross-referenced AT&T’s list. WorldCom
is simply identifying key issues. However, in the event these issues cannot be resolved
collaboratively, WorldCom requests the assistance of the ACC to determine final
resolution of nay impasse issues, should any arise. Beyond the development of these

processes, WorldCom recommends evidence be provided by Qwest to demonstrate that



EXHIBIT E

negotiated processes have been implemented as expected with no further negative

impacts on CLECs business.

THE STEPS OF THE SYSTEMS CR LIFE CYCLE PROCESS NEED TO BE

FULLY DEFINED, IMPLEMENTED AND VALIDATED

1.

— AT&T Issues A, A8 and A9
2. Clarification — implemented, but not validated
3. Evaluation methodology performed by Qwest — AT&T Issues Al and A4
4. Response type
0 Accept
o Deny — AT&T Issue A2
o Resolve via P&P CMP (Cross Over Candidate) - AT&T Issue A7
o Non-coding changes - AT&T Issue 3
o Other options?
5. Invoke escalation process (optional) - AT&T Issue A1l
6. Address with CLEC Community
7. Exception Process
8. Prioritization
o Collaboratively determined “above the line” candidates
o Implementation options (manual vs. mechanized) - AT&T Issue A12
9. Result of Prioritization

Initiation (Regulatory...Impasse PID/PAP / Industry Guidelines treatment)

0 Baseline Candidate for next available release

o Invoke Special Change Request Process (optional)
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o Remains in bucket for future releases
10.  Invoke dispute resolution process (optional at any time) / FCC
requirement - AT&T Issue All

PROCEDURES SURROUNDING PAP CHANGES NOT YET DEFINED OR

IMPLEMENTED - AT&T Issue A6

Changes required as a result of PAP that impact PID results, systems, products or
processes must be addressed in the formal change management process. Lack of insight
to changes as a result of PAPs would place CLECs at a distinct disadvantage. PID results
have been audited and presumed to be reliable thus any changes that will impact those
results must be noticed to CLECs. Changes to systems, products or processes as a result
of the PAP must follow formal CMP so that CLECs are provided input, if necessary, and
a greater ability to adjust to changes.

CLEC SUPPORT MECHANISMS NOT YET DEFINED AND IMPLEMENTED —

AT&T Issues A10

CLECs are reliant on Qwest’s ability to support issues that result from Qwest
systems, product or process changes. Thus it is critical to establish the appropriate
mechanisms for CLECs to gain support without wasting time tracking down appropriate
sources.

PRODUCT AND PROCESS CMP IS AS SIGNIFICANT AS SYSTEMS CMP ~

AT&T Issues AS and Part ¢

Product and Process CMP must be defined so that CLECs are not adversely
impacted by sheer “notice and go” concept. CLECs must have input to changes in

products and processes as they do with systems due to the impact those changes impose
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upon our ability to support our end users. These changes impact wholesale customers
only, not Qwest retail division. In addition, the notification process employed by Qwest
is not yet centralized. As a result CLECs receive multiple notices from separate sources.

SPECIFIC FCC REQUIREMENTS NOT CURRENTLY MET — AT&T Part J

>FCC Requirements specifically call for CLECs to have “substantial input in
design and continued operation” and that Qwest proves a “pattern of compliance”.
Although Qwest CMP has been in place for nearly two years, there is much evidence to
support Qwest dictated changes to systems, product and process that solely impacted how
wholesale customers do local business with Qwest. Given the remaining outstanding
issues being identified by the Redesign Team, it is essential that not only collaborative
processes be established but that Qwest implement these processes and prove they are
working as expected.

>FCC Requirements specifically call for there to “exist a stable testing
environment that mirrors production.” While Qwest EDI Stand Alone Test Environment
is in place, there continues to be testing with results that highlight issues remain.

>FCC Requirements specifically recognizes the need to have “information clearly
organized and readily accessible” and “efficacy of documentation available for building
an electronic gateway.” WorldCom concurs that information must be organized and
readily accessible and that technical documents must accurately reflect system
requirements due to the sheer reliance CLECs have on Qwest documented procedures.

Thus, Qwest must provide evidence that these FCC requirements have been met.
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CONCLUSION

While WorldCom has identified the above issues, it has done so knowing that
some of the concepts contained within the issues have gone to apparent consensus. By
identifying the issues above, WorldCom is not retracting any agreements on consensus
reached in last week’s redesign meetings.

Dated: March 8, 2002

PHX/1280910.1/67817,150



EXHIBIT F

BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL
CHAIRMAN

JIM IRVIN
COMMISSIONER

MARC SPITZER
COMMISSIONER

IN THE MATTER OF THE )
INVESTIGATION INTO

US WEST COMMUNICATION,
INC.’S COMPLIANCE WITH
THE § 271 OF THE
TELECOMMUNICATIONS ACT
OF 1996

DOCKET NO. T-00000A-97-0238

i S g S g

COVAD COMMUNICATIONS COMPANY’S COMMENTS ON AT&T’S LIST
OF PRIORITY CMP ISSUES

Covad Communications Company ("Covad") respectfully submits these
Comments on AT&T’s List of Priority CMP Issues (the “AT&T List™).

Covad concurs in the list of issues identified by AT&T as requiring resolution
before Qwest’s change management process may be found compliant with Section 271 of
the Telecommunications Act of 1996. Covad believes, however, that there is a need for
clarification as to the scope of one issue on the AT&T List, and for the addition of one
item thereto.

Clarification of Scope of Issue. In its List, AT&T identified the issue of “[w]hat

changes are CLEC impacting and what process governs them? What is the process when

a CLEC-impacting change occurs, but was not expected?” AT&T List, p. 7, subpoint (c).



Covad agrees that this is an issue requiring resolution before Section 271 relief may be
given, but clarifies that it believes this issue must be addressed in terms of (1) product,
process and systems changes that are CLEC-impacting, and (2) retail changes that may be
CLEC-impacting.

Additional Issue. In addition to the issues identified by AT&T, Covad believes

that an exception process must be agreed upon and included in the parties’ Master
Redlined CLEC-Qwest CMP Redesign Framework Interim Draft (i.e., the “CMP
contract”). Currently, while the parties have agreed in principle on the method and use of
an exception process in connection with the CMP, that agreement is not reflected in the
master redlined document. Accordingly, while this remains an issue to be resolved,
Covad believes it is non-controversial and can be quickly and easily accomplished by the
parties.
Dated this 8th day of March, 2002.

Respectfully submitted,

COVAD COMMUNICATIONS COMPANY

By:

K. Megan Doberneck

Senior Counsel

7901 Lowry Boulevard
Denver, Colorado 80230
720-208-3636

720-208-3256 (facsimile)
e-mail: mdoberne@covad.com

PHX/1280911.1/67817.150
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Implementation Plan for Regulatory CRs

If agreement is reached at the monthly CMP meeting that a CR constitutes a Regulatory
Change, then at that same meeting, Qwest will propose an implementation pian for compliance
with a regulatory mandate. The proposal will include the criteria that Qwest used to determine
the proposed method of implementation, including estimated volume, an estimated level of
effort for implementing a manual solution, and an estimated level of effort for implementing a
mechanized solution. Qwest will express the estimated levels of effort for these purposes in
terms of a range of hours required to implement. If relied upon, the criteria may also include
cost, estimated volume, number of CLECs, technical feasibility, parity with retail, or
effectiveness/feasibifity of manual process.

If the difference between the midpoint of each range of the estimated levels of effort for
implementing the manual and mechanized solutions is less than 10% of the larger number, and
Qwest did not rely upon other criteria in determining the proposed method of implementation,
then the decision regarding whether to implement the manual or mechanized solution will be
determined by the desires of the majority of the parties present at the monthly meeting where
the implementation plan is presented. For example, if Qwest did not rely on other criteria, this
provision applies where the midpoint of the level of effort for the mechanized solution is 2000
hours and the midpoint of the level of effort for the manual solution is 2200 hours, because the
difference is 200 hours, which is less than 10% of 2200, or 220. After the implementation plan
has been discussed at that meeting, Qwest will request that a representative of each CLEC and
Qwest indicate their preference for the manual or the mechanized solution, e.g., by a show of
raised hands. The determination will be made by the majority of parties that express a
preference. The results will be reflected in the meeting minutes.

If Qwest is unable to fully implement a mechanized solution in the first release that occurs after
the CMP participants agree that a change has been mandated, Qwest's implementation plan for
the mechanized solution may include the short-term implementation of a manual work-around
untii the mechanized solution can be implemented. In that situation, the CR to implement the
mechanized change will be treated as a Regulatory Change, notwithstanding the fact that a
manual work-around is required for some interim period, and Qwest will continue to work that
Regulatory CR until the mechanized solution is implemented.

Qwest's implementation plan for a manual solution may include a plan to implement a
mechanized solution when and if estimated volume for the functionality justifies implementation
of a mechanized solution. In that situation, a subsequent CR to implement the mechanized
change must be submitted when estimated volume justifies implementation of the mechanized
solution and will be treated as a Regulatory Change only if the CLECs and Qwest agree to such
treatment. If the parties do not agree to treat such a CR as a Regulatory Change, it will be
freated as a non-Regulatory Change.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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CLECs and Qwest will attempt to reach agreement on the implementation pfan at the monthly
CMP mesting at which the proposed implementation is presented.

If any CLEC objects fo the proposed implementation plan because it disagrees with Qwest's
assessment of the estimated volume, the CLEC must submit information to Qwest
demonstrating that Qwest's volume estimate shoufd be revised. The CLEC shall submit such
information to Qwest within 5 business days after the monthly meeting.” Qwest shall consider
all such information submitted and determine whether a revision of its volume sstimate is
appropriate. Within 10 business days after the monthly meeting, Qwest will notify CLECs via
the mailout process whether it has determined that a revision of the volume estimate is
appropriate. If it has revised the volume estimate, Qwest will include the revised volume
estimate and will state whether the revised volume estimate results in a change to Qwest's
estimated levels of effort to implement a manual and/or mechanized solution. If the volume
estimate is revised and fhe revision resuits in a change to Qwest's estimated levels of effort o
implement a manual and/or mechanized solution and/or Qwest's proposed implementation plan,
Qwest will include the revised estimated levels of effort and the revised implementation plan in
the notification. This implementation plan will be presented at the next monthly CMP meeting.
CLECs and Qwest will aftempt to reach agreement on the implementation plan at the monthly
CMP meeting at which the revised implermentation is presented.

The final determination regarding the implementation plan will be made by Qwest with input
from CLECs, except where the estimated levels of effort for implementing the manual and
mechanized solutions are not significantly different and the decision regarding whether to
implement a manual or mechanized solution is determined by the CLECs, as set forth above. If
no CLECs object to the proposed pfan at the monthly meeting where it is first presented, final
determinations will be made at that meeting and documented in the meeting minutes.

Qwest will present the proposed plan at the next monthly meeting only if all of the following
apply:

+ one or more CLECs object to the proposed plan at the monthly meeting where it is first
presented,
one or more CLECS submit additional volume estimate information as set forth above, and
the additional information submitted by CLECs results in a revision to the implementation
plan.

If all of the above apply, resulting in a revised implementation plan, then Qwest will present the
revised implementation plan at the next manthly meeting. Final determinations regarding the

! If necessary, a CLEC may indicate that such information is confidential by marking each page
with the word "Confidential.” If Qwest receives information pursuant to this provision that is
marked "Confidential’, Qwest will not disclose such confidential information to any other CLEC,
but Quest may use such confidential information to revise its demand estimate, if appropriate,
and may disclose its revised demand estimate.,

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
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implementation plan will be made at that monthly meeting and documented in the meeting
minutes.

if any CLEC does not agree with the final implementation plan, the objecting CLEC may initiate
dispute resolution under the CMP Dispute Resolution process.
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2 For a CLEC converting from a prior release, the CLEC implementation date can be no earlier
than the weekend after the Qwest Release Production Date, if production LSR conversion is
required.
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1 Throughout this document, O8S Interfaces are defined as existing or new gateways (including
application-to~application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “incluzding, but

not limited to.”
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! Throughout this document, 0SS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
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7.4 Governing Body

The change management organizational structure must support the CMP. Each position within
the organization has defined roles and responsibilities as outlined below.

CMP Team: Representatives are from the CLECs {or their authorized agents) and Qwest. This
team meets monthly to review, prioritize, and make recommendations for change
management requests. The change management requests are used as input to
internal change management processes.

CMP Steering Committee: The CMP Steering Committee consists of representatives from the
CLECs and Qwest who will be responsible for managing compliance to the CMP
document. The responsibilities of the CMP Steering Cornmittee are:
¢ On-going commitment
» Participation in change management meetings/conference calls
s Reviewing changes/suggestions to the CMP document for submittal to OBF

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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e Process improvements
e Managing meeting schedule/logistics

A standing agenda item at the regular change management meetings will provide
an opportunity for Qwest and CLECs to assess the effectiveness of the CMP.
Both the CLECs and Qwest will use this opportunity to provide feedback of
instances of non-compliance and commit to taking appropriate action(s).

Provider POC: Qwest POC is responsible for managing the CMP. Qwest POC will be
responsible for maintaining the integrity of the change requests, preparing for and
facilitating review meetings, presenting change requests to Qwest's internal CMP,
and ensuring that all notifications are communicated fo the appropriate parties.

CLEC POC: The CLEC POC will serve as the official designee for all matters regarding CMP,
including:
e Submission of CLEC change request forms
e Notification of critical matters, such as Type 1 errors

Release Management Team: A team of CLEC and provider representatives who manage the
implementation of scheduled releases.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions

that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but
not limited to.”
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but
not limited to.” ‘
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1 Throughout this document, OSS8 Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (inctuding
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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3 Eligible CR’s are Qwest and CLEC initiated CR’s as defined in Section X . [AT&T Comment:
this will change depending on how we resolve regulatory and industry guideline
changes]

I Throughout this document, O8S Interfaces are defined as existing or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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I Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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I Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECSs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean *including, but

not limited to.”
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, mainteniance and repair, and billing capabilities
for local services provided by CLECs to their end users
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces}), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces}, connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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12.0 TRAINING

All changes to existing interfaces, as well as the introduction of new interfaces, will be
incorporated into CLEC training.

Qwest may conduct CLEC workshops. CLEC workshops are organized and facilitated by
Qwest and can serve any one of the following purposes:

o Educate CLECs on a particular process or business function

o Collect feedback from CLECs on a particular process or business function

» Provide a forum for Qwest or CLECs to lobby for the implementation of a particular process
or business function

1 Throughout this document, OSS Interfaces are defined as existing or new gateways [(including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces}, connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but
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DEFINITION OF TERMS

Term Definition

CLEC Party originating a request (LSR)

INTERFACE A mechanism to communicate between CLEC/provider or frading partners
(e.g., paper, GUI, gateway)
e A new interface is Qwest’s introduction of paper, GUI, gateway, efc., to all
CLEC:s for the first time.
e A change to an interface may include:
s  Paperto GUI
o Changes of EDI to CORBA

ISSUE The specific OBF LSOG Issue (e.g., Local Services Ordering Guidelines
(LSOG) document, Issue 5, August 2000)

PROVIDER Party receiving request (LSR)

RELEASE Implementation of version (Type 3 change) using a particular interface. A
release may include enhancements or customization (Type 1,24 or 5
change) to an LSOG version by a provider as well as CLEC/provider business
requirements.

VERSION The supported OBF LSOG Issue (e.qg., Local Services Ordering Guidelines
(LSOG) document, Issue 5, August 2000)
{Type 3 change)

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “inctuding, but

not limited to.”
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GLOSSARY OF TERMS

ANSI American National Standards Institute

ATIS Afliance for Telecommunications Industry Solutions
CMP Change Management Process

ECIC Electronic Communications Implementation Committee
ED{ Electronic Data Interchange

FCC Federal Communications Commission

GuI Graphical User Interface

Ty International Telecommunications Union

LOI Letter of Intent

LSR Locaf Service Request

NRIC Network Reliability and Interoperability Council
OBF Ordering and Billing Forum

OIS Outstanding Issue Solution

0SS Operational Support Systems

POC Point Of Contact

RN Release Notification

TCIF Telecommunications Industry Forum

I Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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APPENDIX A: CHANGE REQUEST FORM AND CHECKLIST
I. Appendix A-1: Change Request Form

(1) internal Reference # {2) Date Change Request Submitted __ / __ /

(3) ] TYPE 1 (EMERGENCY) (4)[_] TYPE 2(REGULATORY) (5)[] TYPE 3 (INDUSTRY)
a Severity 1 (stops production)
a Severity 2 (impacts production)
0 Severity 3 (major w/work around)

(6) (] TYPE 4 (PROVIDER) (7) (] TYPE 5(CLEC)

(4) CLEC

(5) Originator (6) Phone

(7) Qriginators Email Address (8) Fax

(9) Alternate Contact {(10) Alt Phone #

(11) Title of Change

(12) Category [] Add New Functionality ~ [_] Change Existing

(13) Interfaces Impacted
Pre-Ordering
Ordering
Maintenance

Manual

Billing

Business Rules

Other

OocoDOooO

(14) Description of requested change including purpose and benefit received from this change. (Use
additional sheets, if necessary.)

{15) Known dependencies

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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(16) List all business specifications and/or requirements documents included (or Internet / Standards
focation, if applicable)

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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This Section to be completed by Provider ONLY.

(17) Change Request Log # (18) Clarification [ ] Yes [ ] No

(18} Clarification Request Sent _/  / (20) Clarification Response Due ___ /__/

(21) Status

(22) Change Request Review Date __/_/__ (23) Target implementationDate __ /  / _

(24) Last Modified By {25) Date Modified __ /__ /

(26) Change Reguest Activity

(27) Rejected Change Request
0 Costhenefits

Resource commitments
Industry or regulatory direction
Provider direction

Other

0O 0 0 D

(28) Cancellation Acknowledgment CLEC Provider Date /7 /
(29) Request Escalation[ | Yes [ | No

(30) Escalation Considerations

(31) Agreed Release Date __ / _ /

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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This section to be completed by Provider — Internal Validation of Defect Change Request.
(32) Defect Validation Results:

! Throughout this document, OSS Interfaces are defined as existing or new gateways fincluding
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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All fields will be validated before Change Request is returned for clarification.

ptt‘onal

Optional field for the initiator to use for
internal tracking. The request may be
generated prior to submission into
Qwest's change control process.

No action

2 Mandatory Date Change Request sent to Return to Date entry required
| Provider. Sender

3 Mandatory Indicate type of Change Request: Return to Company designation
CLEC or Provider initiated Industry Sender required
Standard or Regulatory.

4 Mandatory Enter company name for the Change | Return to Company name
Request. Sender required

5 Mandatory Enter originating company's Change Return to Initiator's name
Control Initiator's name. Sender required

6 Mandatory Enter originating company’s Change Return to Initiator's phone
Control Initiator's phoneg number. Sender number required

7 Mandatory Enter originating company's Change Return fo Initiator's Email
Control Initiator's Email address. Sender address required

8 Mandatory Enter originating company’s Change Return to initiator's fax number
Control Initiator’s fax number. Sender required

9 Mandatory Enter originating company’s alternate | Return to Alternate contact
contact name. Sender name required

10 Mandatory Enter originating company’s alfernate | Return to Alternate contact
contact phone number, Sender number required

11 Mandatory For the purpose of referencing the Return to Title required —
Change Request, assign a short, but | Sender maximum length 40
descriptive name. characters.

12 Mandatory Identify request category for the Return to Category required
Change Request. Sender

13 Mandatory Identify originating company Return to Entry required
assessment of impact Sender

14 Mandatory | Describe the proposed Change Return to Description of
Request, indicating the purpose and Sender Change Reguest
benefit of request. If additional space required
is needed, use additional sheet.

15 Mandatory Indicate any known dependencies Return to Entry required
relative to the Change Request. If Sender

none are known, enter “None known”.

I Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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16 Mandatory Indicate whether addltlona! Return fo Suppon‘ing
informaltion accompanies/supports the | Sender documentation must
proposed Change Request If yes, list accompany request
all documents attached or reference
where they can be found, including
internet address and standards
reference, if applicable.

17 Mandatory A Change Request Log Number Return to Log number — system

Provider generated by the “Change Request Sender generated
Logging system” upon receipt of the
Change Request. The number should
be sent back to the initiator on the
acknowledgmernt receipt. This # will
be used lo track the Change Request.

18 ConditionalP | Indicates whether clarification is Return to

rovider needed on the Change Request. Sender

19 ConditionalP | Date clarification request sent to

rovider Initiator.

20 ConditionalP | Date clarification due back from Return to

rovider initiator. Sender

21 Mandatory Indicate status of proposed Change

Provider Request (i.e., clarification, validation,
pending, etc)
22 Mandatory Assign date when Change Request Return to
Provider will appear on agenda. Sender
23 Mandatory | A soft date for implementation.
Provider Updated based on Candidate Release
Package info.
24 Mandatory Field that communicates who last
Provider updated the request.
25 Mandatory Field that communicates when the last
Provider update occurred.
26 Mandatory Change Request results captured
Provider from the Change Review meeting.
27 Conditional | Cancelled Change Request Return to
Provider reasoning. Sender
28 Conditional | Concurrence with Change Request Return to
Provider originating company. Show date of Sender
concurrence.
29 Conditional | Change Request Escalation
Provider indication,

30 Conditional | Detailed description of the escalation
Provider considerations.

31 Mandatory Indicate agreed release date from
Provider Project Release Plan.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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Provider
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APPENDIX B: CHANGE REQUEST PRIORITIZATION FORM

Title:

Overaﬂ =

Description: Cust#1 =
Cust#2 =
Process: Cust#3 =
System: Cust#4 =
Primary Area: Cust#s =
LSOG Version: Cust#6 =
Initiator/Date:
Title: Qverall =
Description: Cust #1 =
Cust#2 =
Process: Cust #3 =
System: Cust#4 =
Primary Area: Cust #5 =
LSOG Version: Cust #6 =
Initiator/Date:
Title: Overalf =
Description: Cust#1 =
Cust#2 =
Process: Cust#3 =
System: Cust#4 =
Primary Area: Cust#5=
LS50G Version: Cust #6 =
Initiator/Date:

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
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APPENDIX C: CMP PRIORITIZATION PROCESS EXAMPLE

Example: Change Request E2 is prioritized highest. Since E3 and E5 are tied,
they will be re-ranked and prioritized according to the re-ranking.

El 5 5 5 15 5
E2 1 2 1 4 1
E3 3 1 5 9 3
E4 5 3 4 12 4
E5 2 5 2 9 3
E6 4 4 3 11 4

PHX/1280914.1/67817.150

I Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECSs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”
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